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Canadian Institute of Actuaries Research Council – Request for Proposals (RFP) 

Longevity of Infrastructure: Reserving and Risk Management in Condominium Maintenance 
 

I. Project overview 

The Canadian Institute of Actuaries (CIA) has sponsored a project to explore current challenges with 
regard to appropriate planning and reserving for timely and effective maintenance of 
condominiums and residential apartments (referred to collectively hereafter as “condominiums” or 
“condos”) in Canada and identify potential solutions. Many condominiums in Canada are managed 
by lay boards of owner representatives who may not have the expertise to estimate the costs 
needed for future repair. This may lead to an underestimation of the contingency fund, potential 
deferral of optimal maintenance and subsequent increases in the maintenance fee of the condo 
owners. The project will study a broad range of parameters that are essential to the estimate of the 
repair/replacement cost of different parts of the condo infrastructure (such as those outlined in 
Section V). The scheduled completion is June 2021. 

II. Research project proposed timeline 

A proposed schedule of key project milestones and their associated completion dates appears 
below. There is flexibility in the proposed schedule, as some dates lie outside the project oversight 
group’s (POG) control. Prospective bidders are welcome to propose their own timeline if they 
believe it will better meet the demands of the project. 
  Completion dates 
1 Send RFP to Research Council. June 15, 2020 
2 Release and distribute RFP. June 24, 2020 
3 Deadline for expression of interest confirmation. A simple 

letter or email is sufficient. 
July 24, 2020 (17:30 ET) 

4 Deadline for submission of questions regarding RFP. July 31, 2020 (17:30 ET) 
5 Deadline for submission of proposals. August 21, 2020 (17:30 ET) 
6 Selection of lead proposal by POG. September 14, 2020  
7 Approval of lead proposal by Research Council. September 28, 2020 
8 Research project contract endorsed by winning 

respondent. 
October 12, 2020 (17:30 ET) 

9 Intermediate milestone #1: Propose research strategy. November 23, 2020 
10 Intermediate milestone #2: Interim report. February 15, 2021 
11 Intermediate milestone #3: Draft research paper for review 

by POG. 
April 16, 2021 

12 Deadline for conclusion of research project and delivery of 
research paper to POG chair by researcher(s). 

May 28, 2021 

13 Submission of research paper to Research Council for final 
approval. 

June 30, 2021 
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III. Research project sponsor 

The CIA was incorporated in 1965 by federal statute. The CIA is the national, bilingual organization 
and voice of the actuarial profession in Canada. Its members are dedicated to providing actuarial 
services and advice of the highest quality. The Institute holds the duty of the profession to the 
public above the needs of the profession and its members. One of the CIA’s specific and continuing 
responsibilities is to foster the advancement of contemporary actuarial practice through relevant 
research. 

The CIA’s Research Council (REC) is the sponsor of the research project as per its mandate. 

The REC oversees all research performed within the CIA. It also has the responsibility, but not the 
exclusive responsibility, of identifying the need for research projects as well as experience and 
other studies that are of interest to the CIA membership and/or the Canadian public and that are 
likely to be helpful in developing Institute recommendations in matters of public policy. Once an 
opportunity has been identified, the REC must ensure the successful execution of the project. The 
REC may, when necessary to conduct research, create POGs from all actuarial practice areas or 
enter into joint ventures with other partners such as academic institutions or other actuarial 
organizations. The REC will ensure that all research papers are reviewed and published in 
accordance with the CIA Guidelines for Submitting Papers. The REC recommends allocation of funds 
for the conduct of selected research projects and studies. 

The REC’s current membership is listed below: 

• Keith Walter (Chair) 
• François Cloutier (Vice-Chair) 
• Jill Harper (Vice-Chair) 
• Riccardo Giaccari 
• Qi An 
• Jonathan Bien-Aime 
• Sheldon Lin 
• Tak Wai Alan Wong 
• Damien Lapointe Nguyen 
• Paul Winnett 
• Lewis Lee 

IV. Project oversight group 

The REC has appointed a POG to oversee the development of an RFP related to longevity of 
infrastructure, including the RFP process described in this document. The POG chair will manage the 
RFP process. The POG chair is the key contact person for parties interested in this RFP. The POG’s 
membership (as of June 2020) is listed below: 

• Karen Lockridge (Chair) 
• Craig Allen 
• Frank Grossman 
• Lewis Lee 
• Keith Walter 
• Tom Wendling 

 

https://www.cia-ica.ca/publications/publication-details/218147
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The POG’s mandate, as it pertains to the RFP process, includes sole responsibility for the following: 

i) Review of all research project proposals received before the submission deadline. 
ii) Identification of a lead proposal which, in the POG’s view, based on the written proposals 

alone, best meets the research project requirements. 
iii) Communication of its recommendation regarding the lead proposal to the REC for approval. 

Once a winning proposal has been confirmed by the REC, Karen Lockridge will contact all of the RFP 
respondents to confirm the status of their individual submissions. Should the POG determine that 
no proposal satisfactorily meets the project requirements, the REC reserves the right not to award 
the project to any of the respondents. 

All formal correspondence regarding the project RFP (written expressions of interest in the RFP, 
questions about the RFP, and submission of the proposals themselves) must be directed by email to 
Karen Lockridge. 

Karen Lockridge will promptly communicate all written questions received regarding the research 
project, together with the responses provided, to each of the parties who submitted a written 
expression of interest prior to the submission deadline.  

Note that formal correspondence regarding the project must be sent in sufficient time to arrive 
before the submission deadlines summarized in Section II, research project proposed timeline, and 
described in Section VII, proposal requirements. The REC and the POG are unable to take 
responsibility for the possible late delivery of formal correspondence.  

Karen Lockridge may otherwise be contacted at 647-355-8393 or by email regarding the research 
project RFP.  

The POG’s mandate, as it pertains to the research project, includes sole responsibility for the 
following:  
 

i) Receipt of project updates at each intermediate milestone. 
ii) Review of the draft research paper. 
iii) Submission of the research paper to the REC for approval.  

V. Research project objective 

The objective of the research is to explore current challenges with regard to appropriate planning 
and reserving for timely and effective maintenance of condominiums in Canada and identify 
potential solutions. While this is not meant to be a prescriptive approach, the project could include 
some or all of the following: 

1. Conduct a literature review related to i) regulatory oversight related to condominium 
maintenance, ii) guidance for reserve funds, and iii) documentation of known issues with 
effectiveness of measures meant to enable timeline and effective condo maintenance (see 
Section VI for some resources identified by the POG). 

2. Identify current issues (including any market failures) with current condo maintenance and 
related funding. 

3. Develop a reserve fund model that can be used to illustrate various aspects of use of 
reserve funds. 

mailto:karen.lockridge@gmail.com?subject=CIA%20RFP
mailto:karen.lockridge@gmail.com?subject=CIA%20RFP
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4. Identify critical elements of a reserve fund model, including key assumptions and 
uncertainties (e.g., interest rates, tax rates). 

5. Explore relevant issues, ideas or assumptions (e.g., target funding level; contingencies; 
withdrawals; inter-generational equity [i.e., cohorts]; climate change related vulnerabilities). 

6. Identify ideas/potential solutions to funding uncertainty issues (e.g., stop loss insurance). 
7. Identify any relevant inter-connections between: 

o warranty coverage provided by builders for defects, etc.;  
o reserve funding for maintenance; 
o property insurance (e.g., for natural hazards; and reasons for increases in 

premiums); and 
o director’s liability insurance. 

8. Recommend measures for improved outcomes regarding long-term development and 
maintenance of condominium infrastructure and related funding mechanisms. 

An interim report should be provided to provide an opportunity for: 

- the researcher(s) to share updates and findings and to identify any items for discussion; and 
- the POG an opportunity to provide feedback and input. 

As part of the interim report we would expect to see the results of the literature review (item 1 
above), an outline of current issues (item 2), a draft of the reserve fund model (item 3), and related 
items and topics for discussion. 

VI. Related information 

In developing this RFP, the POG has noted that: 

i) various jurisdictions already have regulatory requirements for condominium owners or 
associations to maintain reserve or contingency funds; 

ii) there are various organizations that already provide reserve fund study toolkits or guidance; 
and  

iii) issues remain (including any market failures) with respect to condo maintenance and related 
funding.  

A few of these sources are listed below as they may be a useful starting point for a literature 
review, but they should not be construed as being exhaustive or in directing the project. We 
encourage researcher(s) to reflect their own ideas and sources in the proposal.  

Regulatory requirements: 

• Reserve fund studies in Ontario – The Condominium Act, 1998 requires that all 
condominiums have a reserve fund.   

• Reserve Fund – Condo Law for Albertans – Condominium corporations must establish and 
maintain a reserve fund to cover the costs of major repairs to and replacement of the 
corporation’s real and personal property, common property, and managed property.  

• Strata Depreciation Report Requirements in British Columbia – Under British Columbia’s 
Strata Property Act and regulations, strata corporations with five or more strata (condo) lots 
must obtain depreciation reports.  

https://www.condoauthorityontario.ca/en-US/condominium-living/common-expenses-fee/Reserve-fund-studies/
https://www.condolawalberta.ca/glossary/reserve-fund-study-provider/
https://www2.gov.bc.ca/gov/content/housing-tenancy/strata-housing/operating-a-strata/repairs-and-maintenance/depreciation-reports/depreciation-report-requirements
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• Quebec Bill 16 came into force on January 10, 2020. It requires condominium owners to 
create a contingency fund and conduct a study every five years detailing the amount of 
money needed to ensure that this fund is sufficient to pay for major ‘common area’ and 
‘structural’ repairs and replacements. 

Resources: 

• Association Reserves – Reserve Study Do It Yourself Kit  
• Ontario Condo Central – Free Association Management Templates  
• UBC Sauder School of Business (Real Estate Division) – Reserve Fund Planning Program 

(RFPP) – The RFPP is a national program designed to provide real estate practitioners with 
the necessary expertise required to complete a diversity of reserve fund studies and 
depreciation reports.  

Issues related warranty coverage provided by builders: 

• The Ontario Auditor General issued a report in October 2019 with 32 recommendations for 
strengthening operations at the Tarion Warranty Corporation. Tarion provides new home 
warranty protection to Ontario homeowners.  

• The POG noted that there may be situations of asymmetry of information (e.g., where the 
builder knows more than the buyer about the quality of the build). 

VII. Proposal requirements 

There are several requirements for the submission of an effective proposal described as follows: 

A. Related documents – This RFP document should be reviewed in conjunction with the 
attached: 
i) Sample research project agreement 
ii) Sample non-disclosure agreement 
iii) CIA Guidelines for Submitting Papers 
They will collectively define the terms and conditions under which the research project is to 
be undertaken. 

B. Expression of interest – Parties considering submission of a proposal for the research 
project must provide a written expression of interest to Karen Lockridge before 17:30 ET on 
July 24, 2020. All those providing an expression of interest will thereby be able to receive a 
copy of all questions and answers relating to the RFP distributed by Karen Lockridge prior to 
the proposal submission deadline. 

C. Contact information – Both the expression of interest in the RFP and the research project 
proposal must include the name(s) of the researcher(s) and as well as their contact 
information (i.e., mailing address, daytime telephone number, and email address). 

D. Researcher qualifications – The proposal should be accompanied by the résumé(s) of the 
researcher(s), indicating how their publications, background, education, work/research 
experience, and accomplishments support their ability to effectively complete the study. 

https://www.reservestudy.com/services/do-it-yourself-reserve-study-kit/
https://www.condocontrolcentral.com/templates/
https://www.sauder.ubc.ca/programs/real-estate/credit-programs/professional-development/reserve-fund-planning
https://www.sauder.ubc.ca/programs/real-estate/credit-programs/professional-development/reserve-fund-planning
http://www.auditor.on.ca/en/content/specialreports/specialreports/Tarion_en.pdf
mailto:karen.lockridge@gmail.com?subject=CIA%20RFP
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E. Description of work and timeline – The proposal should include a tentative description of 
the work that will be performed, including an outline of the timeline (including key dates) 
during which the work will be completed. 

F. Proposal submission – The proposal must be received by Karen Lockridge before 17:30 ET 
on August 21, 2020. Receipt of the proposal will be confirmed by Karen Lockridge shortly 
thereafter. A complete listing of the RFP respondents will in due course be sent to all 
researchers who submitted a proposal. (Note that the submission of multiple proposals to a 
single research project RFP by individual researchers is not encouraged.) 

G. The proposal should contain a quote on the remuneration expected. 

VIII. Research project remuneration 

Remuneration is to be awarded to the successful respondent(s) at the discretion of the POG. 
Payment by the CIA of such financial consideration will be contingent upon satisfactory completion 
of the terms and conditions of the research project by the researcher(s). Remuneration will be one 
of many criteria used to evaluate the proposals. No additional remuneration will be paid beyond 
the amount presented in the submitted proposal. All costs associated with the development, 
preparation, submission, and presentation of a participant’s proposal to a research project—and if 
accepted, implementation – including costs of complying with applicable laws and costs of any 
license, permit, registration, or tax, will be borne solely by the participant. The CIA will not be liable 
to pay or reimburse any costs or alleged damages incurred flowing from the CIA’s selection of a 
proposal, the rejection of a proposal, the termination of the research project, the participant’s use 
of the service, or the CIA’s initiation of a new research project. 

IX. Ownership of work product 

As a necessary condition of the selection of a particular respondent’s research project proposal, the 
CIA will assume full ownership (i.e., all rights, title, and interest, including copyright and patent) of 
the ensuing work product. The researcher(s) selected by the Research Council will be required to 
sign a formal research project agreement that assigns all such rights irrevocably to the CIA. Note 
that the researcher(s) will receive authorship credit in any CIA publication of the research paper. 

X. CIA’s rights 

The CIA reserves the right, in its sole discretion, to do the following: 
i) Cancel or reissue a research project. 
ii) Issue a new research project for the same or similar goods and services. 
iii) Reject any or all proposals received in response to an RFP. 
iv) Enter negotiations with any participant regarding any aspect of their proposal. 
v) Accept any proposal in whole or in part without prior negotiation. 
vi) Waive irregularities in any proposal. 
vii) Select one or more participants to commence negotiations on a final contract (Contract). 
viii) Award one or more Contracts to a winning participant. 
ix) Seek clarification from any participant with respect to their proposal. 
x) At any time prior to a specific research project’s closing date and time, as specified in such 

research project (due date), alter any dates and time relevant to such research project.  
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Unless specified in a particular research project, the CIA shall not be obliged to accept as a winning 
bid the lowest or any proposal. Participants may not rely upon any verbal statements or 
representations of any CIA representative and shall only rely upon written amendments to a 
research project made by the designated CIA contact. The CIA shall not be obligated to participants 
in any manner except as described herein.  

The CIA reserves the right in its sole discretion to accept or reject proposals in whole or in part 
including waiving irregularities, but such waiver shall in no way modify the research project’s 
requirements or excuse participants from full compliance with the research project’s specifications 
or other contract requirements if the participant is awarded the contract. The CIA may, in its sole 
discretion, disqualify any proposal that is submitted by non-eligible participants, or that is 
incomplete or is otherwise not submitted in accordance with the terms of a specific research 
project.  

The CIA is entitled to use its discretion to award a research project in single or multiple parts, to one 
or more participants, to offer the best value to CIA members. The CIA may elect to make individual 
awards for certain items or combinations of items. The CIA may award a research project on the 
basis of an initial proposal received, without further discussions. The award of a research project is 
not the CIA’s commitment to contract. All participants who submit proposals will be notified 
electronically as to any final award issued by the CIA regarding such research project. Participant(s) 
selected to enter contract negotiations may be announced by the CIA contact.  

The CIA shall not be liable to any participant, or to any supplier, partner, or subcontractor of a 
participant, for any loss, cost, expense, or damages of any nature whatsoever arising out of or in 
any way connected with the service described herein. The CIA further disclaims any liability for 
damages resulting from the creation or submission of a proposal created by the participant in 
response to any research project, or the CIA’s selection of a supplier, if any, whether the action is 
based on contract, tort (including negligence), strict liability, or any claim based on any theory of 
law. 

 


