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Canadian Institute of Actuaries 
Annual General Meeting (AGM) of Members – Final Minutes 

June 14, 2019 
Webcast 

11:30 a.m.–1:00 p.m. (ET) 
 
Chair: John Dark, President 

Presenters:  Minaz Lalani, Secretary-Treasurer  
 Sharon Giffen, Immediate Past President and Chair, Governance and 

Nominations Committee 
  Rob Stapleford, Chair, 2019 Elections Committee 
 Bruce Jones, acting Vice-Chair of the Eligibility and Education Council 
 Jacques Tremblay, Chair, International Affairs Council 
 Bernard Morency, Chair, Public Affairs Council 
 Benoit Miclette, Chair, Practice Development Council 
 Keith Walter, Chair, Research Council 
 Faisal Siddiqi, Chair, Standards and Guidance Council 
  
Moderator: Michel Simard, CIA Executive Director 

Opening Remarks and Acknowledgements 

Mr. Michel Simard welcomed the participants to the first CIA Annual General Meeting (AGM) webcast. 
He pointed out that the meeting would be chaired by the CIA President, Mr. John Dark. He added that 
the webcast is scheduled for 90 minutes which would include a question period. Additionally, he 
mentioned that the webcast was presented in English with simultaneous translation in French. 

He proceeded with informing members about a few housekeeping items which included how to enter 
questions for submission to the presenters during the meeting, the phone number to call for audio and 
how to download the PDF slides. He concluded by indicating that the AGM is being recorded and would 
be available for playback in an archived version. 
 
Mr. John Dark, CIA President, called the meeting to order. 

Mr. Dark welcomed the members and proceeded with introducing the presenters for the meeting. He 
then mentioned that the AGM meeting notice was sent to members on May 23, 2019 and that the 
Secretary-Treasurer had received proof of the notice to members and he directed for the proof to be 
annexed to the minutes (Appendix A). The AGM meeting agenda is also attached to the minutes 
(Appendix B).  

He then proceeded to explain the voting procedures for the four motions requiring member 
confirmation. He indicated that the online voting system was outsourced to a company called Simply 
Voting. The members received voting instructions and login details on May 31, 2019 with two 
subsequent reminders. Mr. Dark mentioned that the voting was open until later in the webcast.  
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Mr. Dark informed the members that this AGM was being held for the first time via webcast, and that 
voting members who voted electronically, were deemed present for the purpose of achieving quorum, 
in accordance with the CIA Bylaws. Approximately 600 votes had been received prior to the webcast, 
which surpassed the minimum 100 voting members required for quorum at an AGM. He also noted that 
just under 100 members were registered for the webcast. 

Mr. Dark confirmed that the 2018 General Business Session minutes of the June 2018 Annual Meeting 
were posted to the website on May 17, 2019 for members to access. 

CIA Graduate Scholarship Program  

Mr. Dark announced the recipients of the CIA Graduate Scholarship Program. They are as followed: 

 Cherie Ng, Simon Fraser University 

 Manuel Grenier, Université du Québec à Montréal 

 Magali-Chen Goulet, Concordia University 

He congratulated the graduates for this year. 

Mr. Dark then asked Rob Stapleford, Chair, 2019 Elections Committee to present the elections report. 

Elections Results Report 

Mr. Stapleford started by thanking the Elections Committee members and CIA staff for their hard work 
during the election process. He also thanked the elected candidates who will serve on the Board for the 
next few years, and the candidates who ran but were not elected, for their interest in supporting the 
profession and the democratic process. He encouraged them to consider running again in the future.  

The 2019 elected candidates to the Board were shared on a slide. They are as follows: 

 Michel St-Germain, President-Elect 
 Claire Bilodeau (ACIA), Director 
 Claude Ferguson, Director 
 Jenny (Jia) Ge, Director 
 Satnam (Sati) MacLean, Director (elected to the Director position reserved for a recent FCIA (less 

than seven years) 

Mr. Stapleford mentioned that the committee wanted an engaged process for the election by 
establishing a target voting percentage for the year. He was pleased to inform the members that this 
target of 33% was exceeded. Voter turnout increased from 32.7% in 2018 to 37.2% this year. He 
thanked the membership for their time in voting and indicated that this was the largest turnout since 
1999. He added that the 2020 Elections Committee should consider having a target voter percentage 
next year. 

Mr. Stapleford shared some additional information regarding the 2019 election highlights process: 

1. Potential reasons for higher voter turnout:  
• A competition for the position of President-Elect  
• Frequent reminders to membership 
• Changes to the professional organizational structure 
• A stronger social media presence 

2. Candidate webcast:  
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• It was well organized; however, the number of registrations and subsequent downloads 
were low.  

• The committee recommends testing the efficiency of this communication tool for a 
couple more years to engage members. 

Mr. Stapleford talked about the recommendations to the Board. He pointed out that reviewing the 
process for electing the President-Elect (PE) should be considered. It was recommended that the role 
and responsibilities for the PE position be provided to potential candidates well in advance of the 
election process, for their consideration and personal planning. 

It was also recommended that the committee: 
• continue its proactive work with the Volunteer Services Department and the Volunteer 

Management and Development Advisory Group for recruitment of candidates; 
• enhance succession strategies for Board members; and  
• continue the expansion of social media tools. 

He concluded by briefly mentioning that the elections statistics were shared to members for their 
information. 

Mr. Dark thanked Mr. Stapleford for his report and encouraged the webcast participants to submit 
questions about the Elections Committee report. 

Member Questions 

Question: Are most members voting for the maximum number of candidates possible?  

Response: Out of 1,653 votes, there was approximately 100 abstentions, but we did not pull 
more precise statistics. 

Secretary-Treasurer’s Report 

Mr. Dark welcomed Mr. Minaz Lalani as the last CIA Secretary-Treasurer, as this position was eliminated 
from the Board as part of the governance restructuring. This role will be taken over by the Chair of the 
Human Resources, Finance, Audit and Risk Committee (HRFAR), who will be appointed annually by the 
Board. 

Mr. Lalani proceeded with presenting the Secretary-Treasurer’s report for April 2018 to March 2019. He 
mentioned that a clean audit was received from BDO LLP, and that with regard to revenues and 
expenses, the CIA had a breakeven year for operations.  

He also reported on the investment portfolio, membership equity, the projected budget for 2019-2020, 
the budgeted expenses by functions for the following year and identified the HRFAR’s role.  

Mr. Lalani concluded by thanking the committee for their excellent work and Head Office staff for their 
exceptional support during his tenure on the committee. 

Mr. Dark thanked Mr. Lalani for his report and asked the webcast participants to submit any questions 
on the Secretary-Treasurer’s report using the question box. 

Member Question 

Question: Are the conference revenues and costs balancing out?  

Response: Usually the revenues exceed the costs. 
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Member Confirmation of Amending Bylaws 

Mr. Dark welcomed Ms. Sharon Giffen, Immediate Past President and Chair, Governance and 
Nominations Committee. 

Ms. Giffen presented the proposed amendments to the Bylaws and Rules of Professional Conduct 
related to phase 2 of the governance review project. She provided members with background 
information related to the governance review project and the process followed to get to the member 
confirmation vote at this meeting. 

Ms. Giffen summarized the proposed changes within the two sets of amendments. She indicated that 
members received on May 9, 2019, a detailed list of each of the proposed changes to the Bylaws and 
Rules of Professional Conduct. 

A summary of the proposed amendments is as follows: 

1. Creation of the Actuarial Profession Oversight Board (APOB) 
2. Creation of four entities under APOB: 

a. Actuarial Standards Board 
b. Professionalism and Credential Monitoring Board 
c. Professional Conduct Board 
d. Tribunal Panel 

3. Renaming the Eligibility and Education Council (EEC) to Education and Qualification Council 
(EQC). A clarification was made that the EQC will oversee the educational and other initial 
member qualification criteria/requirements. 

4. Changes to the Rules of Professional Conduct to be consistent with the Bylaws. 

Ms. Giffen added that several other housekeeping changes were being proposed separately that are not 
directly related to phase 2 of the governance changes. Those changes are as follows: 

1. Increase in the maximum council size to 15 members. 
2. Remove reference to Bylaw 7.02(b) related to a retirement waiver of dues when disclosing a 

criminal conviction. 
3. Remove requirement to hold the AGM in May or June now that it will typically be held via 

webcast. 

Ms. Giffen concluded by saying that these changes modernize the Bylaws and provide consistency and 
transparency in the approach to protecting the public interest.  

A visual representation of the proposed CIA organizational structure was provided to members (see 
below). 
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Mr. Dark thanked Ms. Giffen for her presentation and asked members to submit any questions. 

No questions were received from the membership. 

Member Voting (Review) 

Mr. Dark explained that with the presentation completed for the proposed bylaw changes, the 
members now had 15 minutes to complete their online voting on the amending bylaws and 
housekeeping motions. 

COUNCIL REPORTS 

A representative from each council presented an overview of their council and its activities for the 
2018–2019 fiscal year. The members, mandate and committees reporting to each council were 
presented to members, along with the council’s highlights for the past year and planned activities for 
the upcoming year. 

Eligibility and Education Council (EEC) 

Mr. Bruce Jones, Acting EEC Vice-Chair presented the report for the EEC. The following was noted: 

 Highlights of the 2018–2019 activities: 
o Annual meeting attendance in 2018 
o Redesigned PEC 
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o UAP – measures of success program  
o Revised qualification requirements 

 Planned activities for the upcoming year: 
o Annual meeting – act19 (Montreal) 
o CIA syllabus review 
o 2020 PEC – option for CPD for members 
o E-learning platform for CPD 

International Affairs Council (IAC) 

Mr. Jacques Tremblay, Chair of the IAC, presented the report for the IAC. The following was noted: 

 Membership of the council – Mr. Jason Malone will be appointed as new Chair beginning on July 
1, 2019 

 Highlights of 2018–2019 activities: 
o IAA participation 
o Insurance accounting 
o Insurance regulation 
o Survey of international members – how to serve them better? 

 Planned activities for the upcoming year: 
o Evolution of the international strategy of the CIA 

 IAA renewal task force 
o IFRS 17 implementation 

 Mr. Tremblay also mentioned that the profession needs to be strong internationally in order to 
be strong in Canada. The CIA benefits from the collaboration with other actuarial organizations 
around the world. The CIA’s input on standards, regulatory requirements or public policy is well 
regarded by other organizations and serves our public interest. Appreciation to the Head Office 
was also expressed for their continued support to the council. 

Public Affairs Council (PAC) 

Mr. Bernard Morency, Chair of the PAC, presented the report for the PAC. The following was noted: 

 Mr. Morency began by thanking the members of the PAC for their commitment and dedicated 
work. He also acknowledged the support and work from the Head Office.  

 Three PAC task forces handling the development of a related public statement: 
o Retirement Age (completed) 
o Climate Change 
o Risk Classification 

 Highlights of 2018–2019 activities: 
o Release retirement age public statement 
o 24 public consultation submissions 
o Joined coalition on longevity, leading to 2019 federal budget changes 
o Contributed to the one-year extension for IFRS 17 
o Impact reorganization of IAA 
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 Planned activities for the upcoming year: 
o Level 2 public statements – Promotion of the retirement age statement; release the 

climate change statement; and identify new topics for 2019–2020 
o Level 1 submissions 
o PAC membership – Recruitment of two additional members 
o Consideration will be given to having subcommittees draft the public statements 

following the research 

Mr. Dark informed the members that the voting was now closed and that the results would be shared at 
the end of the webcast. 

Practice Development Council (PDC) 

Mr. Benoit Miclette, Chair of the PDC, presented the report for the PDC. The following was noted: 

 Mr. Miclette recognized the members of the PDC and the Head Office staff for their work on this 
new council.  

 PDC mandate – The PDC was created to take a forward look at each of the traditional actuarial 
and emerging practices and determine how the council can help them develop for the future.  

 Highlights of 2018–2019 activities: 
o Initiated a review of the PDC committee mandates to align with new structure 
o Surveyed the PDC committees on investments needed in their respective areas going 

forward 
o Looked at emerging practices and support needed 

 Planned activities for the upcoming year: 
o Prioritize investment needs for each practice area and put in place the associated 

projects 
o Make recommendations for CIA support to the non-traditional and emerging practice 

areas 
o Continue to engage the committees to find opportunities to grow the profession 

Research Council (REC) 

Mr. Keith Walter, Chair of REC, presented the report for the REC. The following was noted: 

 Mr. Walter thanked the volunteers on the council, committees, oversight groups, as well as 
Head Office for their hard work.  

 Highlights of 2018–2019 activities: 
o New REC structure – Now a council with two committees and project oversight groups 

(POG) for each research project 
o Published 20 research projects in 2018 and 7 already for 2019 
o Improved communications – LinkedIn community and new podcast series Seeing Beyond 

Risk 
 Planned activities for the upcoming year: 

o 12 research projects selected for 2019–2020. 
o Explore new ways to support the industry through partnership expansion with industry 

and academics. 
o Focus strategic research on four areas: 

1. Aging and retirement 
2. Canadian healthcare development 
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3. Canadian P&C industry developments 
4. Emerging areas of actuarial practice 

Standards and Guidance Council (SGC) 

Mr. Faisal Siddiqi, Chair of the SGC, presented the report for the SGC. The following was noted: 

 Highlights of 2018–2019 activities: 
o Coordination with IFRS 17 implementation 
o Improved and expanded pension guidance 
o Improving stakeholder input 
o Regular guidance material from the SGC committees 

 Planned activities for the upcoming year: 
o IFRS 17 educational notes 
o Increase SGC membership to 12 members 
o Create a task force to update guidance 
o Support staffing of designated groups for the Actuarial Standards Board (ASB) 

Mr. Dark thanked all the council chairs for their presentations and asked members to submit their 
questions for the chairs. 

Member Question for the Councils 

Question: When can members expect the new mandatory professionalism module needed to meet the 
new CPD requirements? 

Response: The module is in development and the Task Force on CPD Delivery has made the 
decision to deliver it through the new e-learning system that is currently being developed and 
which will be launched in September 2019. A communication to members will be forthcoming 
following the September Board meeting. 

Voting Results 

Mr. Dark mentioned that the Head Office received a certified report from Simply Voting that attested to 
the results. He directed that these certified results be annexed to the minutes of the meeting (Appendix 
C). He proceeded with reading each motion and announced the number of votes cast for each motion. 

Motion AGM 2019-1: 
That the minutes of the General Business Session of the June 2018 Annual 
Meeting be approved as presented.  

Moved by: Minaz Lalani 
Seconded by: Sharon Giffen     
 
Votes FOR: 504 
Votes AGAINST: 13 
Votes ABSTENTIONS: 203       Carried. 
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Motion AGM 2019-2: 
That the BDO Canada LLP be appointed as CIA auditor for the fiscal year 2019-
2020.  

Moved by: Minaz Lalani 
Seconded by: Sharon Giffen     
 
Votes FOR: 624 
Votes AGAINST: 20 
Votes ABSTENTIONS: 76      Carried. 

 
Motion AGM 2019-3: 

That the Board decision on May 6, 2019 to adopt Amending Bylaw No. 2019-1 
(Governance Review Phase 2 – Creation of the Actuarial Profession Oversight 
Board (APOB)) be confirmed.  

Moved by: Sharon Giffen 
Seconded by: Minaz Lalani     
 
Votes FOR: 471 
Votes AGAINST: 193 
Votes ABSTENTIONS: 56      Carried. 

 

Motion AGM 2019-4: 
That the Board decision on May 6, 2019 to adopt Amending Bylaw No. 2019-2 
(Miscellaneous Housekeeping Changes) be confirmed. 

Moved by: Sharon Giffen 
Seconded by: Minaz Lalani     
 
Votes FOR: 525 
Votes AGAINST: 135 
Votes ABSTENTIONS: 60      Carried. 

Mr. Dark thanked the members for exercising their right to vote. 

The members were asked one final time to submit their questions. 

Member Questions 

Question: Will the changes related to the governance restructuring have an impact on the budget?  

Response: The structure did not create any additional expense load. Implementation of the 
changes is not expected to have a significant impact on the budget. 

Question: Is the SGC working on developing standards for actuaries practicing in climate change? 

Response: A specific committee has not been created for this yet, but if there is a request 
placed, then it could be considered. 
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Other Business and Adjournment 

Mr. Dark concluded by indicating that there being no further business, he declared the 2019 CIA AGM 
adjourned. 

Mr. Dark thanked the members for attending this first AGM webcast. 

The AGM of the members concluded at 12:48 p.m.  
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Appendix A 

For members  
REGISTER NOW: 2019 CIA ANNUAL GENERAL MEETING WEBCAST 

The 2019 CIA Annual General Meeting (AGM) of members will take place via webcast on June 14 from 11:30 
to 13:00 ET. Following the approved bylaw change in 2018, the AGM is now its own stand-alone event rather 
than taking place during act19, the CIA’s annual conference. 
 
Chaired by Board leadership, the AGM provides an overview of the CIA’s yearly activities, including the 
presentation of financial statements, activity reports from the six councils, and reports on other high-level 
proceedings such as the elections.   
 
Before and during the AGM webcast, voting members of the Institute will also be asked to vote electronically 
to (log in required): 

• confirm the proposed bylaw amendments 
• appoint the financial auditor 
• approve the draft minutes of the 2018 General Business Session 

Log in to the member site to view the agenda.  
 
If you have any questions, please contact Lynn Blackburn, Director, Professional Practice and Governance.   

 

Pour les membres 
INSCRIVEZ-VOUS MAINTENANT : WEBÉMISSION DE L’ASSEMBLÉE GÉNÉRALE ANNUELLE 2019 DE L’ICA 

L’Assemblée générale annuelle (AGA) 2019 des membres de l’ICA se tiendra par webémission le 14 juin, de 
11 h 30 à 13 h (HE). À la suite des modifications aux Statuts administratifs approuvées en 2018, l’AGA est 
maintenant un événement distinct plutôt que d’avoir lieu durant act19, le Congrès annuel de l’ICA.  
 
Présidée par les dirigeants du Conseil d’administration, l’AGA donne un aperçu des activités annuelles de l’ICA, 
y compris la présentation des états financiers, les rapports d’activité des six directions et des rapports sur 
d’autres questions d’importance telles que les élections.  
 
Avant et durant la webémission de l’AGA, les membres votants de l’Institut voteront de façon électronique sur 
les points suivants :  
 

• La confirmation des modifications proposées aux Statuts administratifs;  
• La nomination du vérificateur financier;  
• L’approbation de la version provisoire du procès-verbal de la Séance des affaires générales 2018.     

 
Ouvrez une session sur le site des membres pour consulter l’ordre du jour. 
 
Si vous avez des questions, communiquez avec Lynn Blackburn, directrice de la pratique professionnelle et de 
la gouvernance. 
      

https://www.cia-ica.ca/professional-development/all-events/list-of-all-upcoming-events/2019/06/14/default-calendar/web%C3%A9mission-de-l-ica-assembl%C3%A9e-g%C3%A9n%C3%A9rale-annuelle-2019-le-14-juin-2019
http://www.cia-ica.ca/act19
http://www.cia-ica.ca/members/organization/amendments
http://www.cia-ica.ca/docs/default-source/members/draftgbsminutes2018e.pdf
http://www.cia-ica.ca/docs/default-source/members/gbsagenda2019e.pdf
mailto:lynn.blackburn@cia-ica.ca
https://www.cia-ica.ca/fr/perfectionnement/tous-les-%C3%A9v%C3%A9nements/calendar-of-events---list/2019/06/14/default-calendar/web%C3%A9mission-de-l-ica-assembl%C3%A9e-g%C3%A9n%C3%A9rale-annuelle-2019-le-14-juin-2019
http://www.cia-ica.ca/act19fr
http://www.cia-ica.ca/fr/membres/organisation/amendements
http://www.cia-ica.ca/docs/default-source/members/draftgbsminutes2018f.pdf
http://www.cia-ica.ca/docs/default-source/members/gbsagenda2019f.pdf
mailto:lynn.blackburn@cia-ica.ca
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