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That the CIA’s second half century will be different from our first 50 years is 
practically a sure thing – a truism. What this implies is that the keys to our 
past successes may not work so well opening the doors of opportunity in the 
days ahead. Here are some issues facing the CIA that I think are important. 

The Public Interest 

Guiding Principle #1 says, “(T)he Institute holds the duty of the profession to 
the public above the needs of the profession and its members.” Yet it’s not 

sufficient to assert that we are acting in the public interest. We need to be able to demonstrate that 
this is so, easily and convincingly, to our stakeholders. If the view of the Canadian actuarial 
profession, about a public policy or a particular product, differs from that of industry then we must 
be able to articulate why that is so. And should our view happen to coincide with that of industry, we 
need to be ready to similarly explain why that’s the case. The risks to our profession of relying on 
assertions alone are inestimable. 

Essential Volunteerism 

If professionalism is the CIA’s lifeblood, then volunteerism represents the sinews and muscles of our 
profession – the means by which the daily heavy-lifting of tasks gets done. Though roughly one-tenth 
of our members freely give of their time and energy, their contributions are not at all free. We need 
to do more to manage our most essential resource in a serious and deliberate manner. For example, 
by tallying up the vast number of volunteer hours each year, and attaching a rough hourly rate to 
them, they may be included with our pro forma financials – thereby making their value to the 
Institute plain to see. With data, we’ll be better able to measure our progress broadening the base of 
our volunteers and have some sense of the resources dedicated to the work of each of the six 
councils. After all, it’s only when something is measured that it can be managed effectively. 

Investing for the Future 

It’s our responsibility, as the current cohort of CIA members, to deliver the profession to future 
members in a condition that’s not worse than we received it. It’s difficult to ascertain exactly what 
proportion of our collective time, creative energy, and financial resources are currently devoted to 
the maintenance of traditional practice areas vis-à-vis the cultivation of new opportunities. If the 
balance were to be, say, 90:10 in round terms, we need to devote more than one-tenth to emerging 
areas of practice – and this may be achieved by growing our volunteer base, for example. In any case, 
it is vitally important to remember, as Goethe wrote, that “Seed for planting must not be ground [for 
flour].” The motto of our Institute – Nobis Cura Futuri – says no less. 

Thank you for your consideration and support. 
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Canadian Institute of Actuaries 

 Council: Member Services .......................................................................... 2011–2015 

 Committees: Continuing Education ........................................... 2004–2010; 2018–present 
– General Business and Professionalism Subcommittee ......... 2015–present 
– Chair ....................................................................................... 2018–present 

  CIA/IFoA/SOA Population Ageing Research Project 
     Oversight Group  .................................................................... 2017–present 

Climate Change and Sustainability ............................................... 2014–2018 
Comprehensive Member Services Survey Task Force .................. 2010–2012 
Communications ........................................................................... 2007–2011 
– Chair ........................................................................................... 2009–2011 
Task Force to Develop Skills and Knowledge Inventories  
   for CPD ....................................................................................... 2005–2008 

 Award: Volunteer Recognition – Silver ............................................................... 2016 

Society of Actuaries 

 Council: Investment Section ....................................................................... 2012–2015 
  – Chair ........................................................................................... 2014–2015 
  Management and Personal Development Section ....................... 2009–2012 

 Committees: CESRC Social Discounting Project Oversight Group, Chair ....... 2016–present 
  Climate and Environmental Sustainability Research ................ 2015–present 
  Equity Risk Premium Research Project Oversight Group ............. 2011–2012 

International Actuarial Association 

 Committees: Resource and Environment Working Group ............................ 2012–present 
  Discount Rates for Financial Reporting Ad Hoc Oversight Group 2010–2013 
American Academy of Actuaries 

 Committee: Professional Responsibility ........................................................... 2013–2018 

Casualty Actuarial Society 

 Committee: Actuaries Climate Index Working Group ...................................... 2012–2016 
 


