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Canadian Institute of Actuaries 
Annual Meeting of Members 

Draft Minutes of the General Business Session 
June 21, 2017 

Québec City, QC 
7:45–9:00 a.m.  

 
Chair: Dave Dickson, President 
Presenters:   John Dark, Secretary-Treasurer  
 John Dark, President-elect 2017–2018 
 Jacques Tremblay, Incoming Chair, Elections Committee 
 Alison Rose, Chair, Annual Meeting Organizing Committee 
Staff: Lynn Blackburn, Les Dandridge, Kelly Fry, Alicia Rollo, Shirley Ann 

Mahon, Carmelina Santamaria, and Michel Simard 

Opening Remarks and Acknowledgements 

Dave Dickson welcomed the participants and thanked the patron sponsors— Elliott Bauer, 
PartnerRe and SCOR GLOBAL, the sponsors at the benefactor level: Reinsurance Group of 
America (RGA), Society of Actuaries (SOA), Oliver Wyman, Moody’s Analytics, Inc., 
Prudential and Manulife – and the contributor level: KPMG, Hannover Re and Quebec City 
Tourism. 

Mr. Dickson welcomed the seven CIA Past Presidents attending the meeting:  Robert L. 
Brown, Normand Gendron, Yves Guérard, Neville Henderson, Mike Lombardi, A. David 
Pelletier and Jacques Tremblay. 

He also welcomed the following leaders from other actuarial organizations and thanked 
them for attending:  

• Bob Beuerlein, American Academy of Actuaries 
• Nancy Brathwaite, Casualty Actuarial Society  
• Brian Brown, Casualty Actuarial Society 
• Cynthia Ziegler, Casualty Actuarial Society  
• Mathieu Langelier, International Actuarial Association 
• Paul Reynolds, Institute and Faculty of Actuaries  
• Jeremy Brown, Society of Actuaries  
• Mike Lombardi, Society of Actuaries 
• Greg Heidrich, Society of Actuaries 
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Members were asked to stand for a moment of silence in recognition of the CIA members 
who had passed away since the last meeting: 

• M. David Brown 
• L. Blake Fewster  
• Diljit Juneja  
• Frank Speed  
• Clayton Jackson  
• Gordon Wiseman  
• John Gould 
• Harry Seudath  
• W. Duane Kidwell  
• John Birkenshaw  
• J. Michael Leland  

Mr. Dickson announced the recipients of the CIA Graduate Scholarship Award of $10,000.00 
each. He mentioned that Mathieu Boudreault, Chair of the Academic Research Committee is 
leading the three year review which will take place in 2019. The 2017 recipients are: 

• Jean-Philippe Le Cavalier, Université Laval 
• François Laporte, Université Laval 
• Yuchen Zhang, University of Waterloo 

He also took a moment to recognize the Associates who joined the CIA in the past year and 
now hold the designation of ACIA. 

Appointment of Secretary and Scrutineers 

John Dark was appointed as secretary; Lynn Blackburn, Les Dandridge, Shirley Ann Mahon, 
Alicia Rollo, Carmelina Santamaria, and Michel Simard as scrutineers. 

Notice of Meeting 

The chair confirmed that notice of this General Business Session was sent to members on 
May 18, 2017, and directed that this proof of notice be annexed to the minutes of the 
meeting (Appendix A). 

Voting Procedure 

Mr. Dickson described the voting procedures: each Fellow present at the meeting was 
entitled to one vote; Associates of five or more years were entitled to one vote; and 
Associates of less than five years, Affiliates, Correspondents, and visitors were not 
permitted to vote, or to make or second motions. Only those members with an orange 
voting card were entitled to vote. Orange voting cards were distributed with name badges 
to those members who had not voted in advance. 
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Quorum and Scrutineers’ Report 

Mr. Dickson asked all Fellows to stand to establish that a quorum was present. He then 
proceeded to ask if any member required a precise count. There were no requests for a 
precise count. A quorum of over 100 Fellows was declared present.  

Approval of the Agenda     

The agenda for the meeting was presented (Appendix B), and the following motion was 
presented:  

Motion: That the agenda be approved as presented. 
   Proposed by: John Dark 
   Seconded by: Angelita Graham    Carried 
 

Approval of the Minutes from the 2016 General Business Session 

Followed by the following motion:  

Motion:  That the Minutes of the General Business Session of the June 2016 
Annual Meeting be approved as presented. 

 Proposed by:  John Dark 
 Seconded by:  Rob Stapleford    Carried 

Introduction of the Incoming President, Sharon Giffen 

Dave Dickson introduced Sharon Giffen, incoming President for 2017-2018.  

Sharon thanked Dave and invited the participants to enjoy the sessions and to find time to 
enjoy beautiful Québec City as well. She told the assembly they would hear from her at 
greater length the next day.  

Secretary-Treasurer’s Report and Appointment of CIA Auditor 

Mr. Dark delivered the Secretary-Treasurer’s report and proposed a motion to appoint the 
CIA auditor for 2017-2018. He explained how the Board undertook a Request for Proposals 
this year, eventually choosing to keep the same auditor with a different Partner leading the 
file. 
 

Motion:   That the Voting Members confirm the Board’s decision of December 
8, 2016 to recommend the appointment of BDO Canada LLP as CIA 
auditors for the fiscal year 2017-2018. 

 Proposed by: John Dark 
Seconded by:  Ben Marshall     Carried 

 
Address by the President-elect 

John Dark spoke briefly to the membership about his experience as a volunteer, and feels 
the rewards are vastly greater that the time invested. He finds it an excellent opportunity to 
engage with other members and to really give back to the profession. In the next three 
years, he looks forward to visiting the Actuarial clubs as President-elect, and during his year 
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as President will focus on improving member engagement in the CIA, and keeping the CIA 
relevant to its audience.  

President’s Year in Review Speech 

Dave Dickson elected to report at the General Business Session on his two years as 
President-elect and President. He talked about the activities of the CIA over the past year 
and how his own understanding of the work of the CIA and the profession, both 
internationally and in Canada, had deepened. He mentioned that compared to other 
professions, Actuaries are a very small but important profession; 70,000 Actuaries in the 
world compared to five million lawyers and 15 million doctors. He mentioned how 
impressed he was with the successful relationships the CIA enjoys with other actuarial 
associations, universities, employers and regulators; and he praised the more than 550 
volunteers, for the dedication they demonstrate to the CIA. He also emphasized how the 
work of the Board has been very impressive, engaging in lots of debate, fresh ideas and 
issues to explore. Board members show a willingness to volunteer extra time to move things 
forward. He also commended head office staff, who were pushed hard over the past year 
and have accomplished a great deal. 
 
Mr. Dickson reviewed the major projects undertaken over the past two years such as: 
education, member engagement and communications, volunteer management, emerging 
practices, improved public statements, and a review of the governance structure. He 
commended the work done in arriving at an agreement with the Society of Actuaries on 
education, resulting in a true partnership between the CIA and the SOA, which will 
strengthen actuarial education in Canada. Mr. Davidson acknowledged and thanked 
everyone that had worked so diligently to bring this agreement together. 

Elections Results Report 

Jacques Tremblay, incoming Chair, reported on behalf of Simon Curtis who was unable to 
attend. He thanked the members of the Elections Committee and the CIA staff who 
supported the committee. He presented the names of the successful candidates and 
congratulated them. He also took the opportunity to encourage members to volunteer and 
stated how rewarding it has been for his career. Mr. Tremblay also thanked the Board 
members and Council chairs whose terms are ending. 

Mr. Tremblay pointed out that voter participation was lower this year at 27.6%, after many 
years in the 30% range, comparable to the 30 – 35% range in other actuarial organizations. 
He expressed the need to get more members to vote. Newer members are voting 
proportionately less than those with more than ten years.   

The Elections Committee report recommended a discussion at Board level on how to attract 
more candidates for President-elect or, make changes to the election process; increase 
interest in CIA governance specifically amongst younger members; and how to create a 
more vibrant interactive discussion forum tool. He closed by reassuring the participants that 
the current leadership is very committed to these improvements. 
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President’s Award Presentation 

Mr. Dickson recalled the names of some of the past recipients of the President’s award prior 
to announcing that he will be giving two awards. He named Jacques Tremblay as the 
recipient of his first President`s Award. The second would be named later in the day. 

Mr. Dickson remarked that Jacques has shown tremendous leadership as an exceptional 
volunteer and is well deserving of the President’s Award. During the last 21 years Jacques 
has held 53 volunteer positions, including continuing four years after his presidential term 
ended. Dave presented Jacques with the award, which was followed by a few words of 
thanks from Jacques. 

Discussion and Vote on Amending Bylaw 2016-2 

Amending Bylaw 2016-02 was presented for ratification by the members. Dave Dickson 
reminded the assembly of the voting process and asked Jacques Tremblay to provide the 
background information as Chair of the Blue Ribbon Task Force that recommended changes 
to the Bylaw. Jacques gave an overview of the process and the activities carried out 
resulting in the proposed changes and the Board’s approval of these changes in December 
2017.  

Background Information 

In 2004 the CIA decided to increase its emphasis on external communication including more 
involvement in public policy issues, where actuaries have something of value to contribute. 
Bylaw 19 provides the framework to develop public pronouncements of opinion 

Several initiatives were undertaken over the years: a government relations firm was hired to 
help increase the CIA’s visibility and public positions were developed to increase greater 
participation in Government consultations. In 2005 – 2006, five submissions were submitted 
to the government and other organizations, and by 2015 – 2016 that number had risen to 
20. 

In 2015, to understand how the CIA was viewed by stakeholders, the Board commissioned 
an impression audit. Interviews were undertaken with elected politicians, assistant deputy 
ministers, regulators, interest groups, academics, journalists, and business decision-makers. 
What emerged as the key finding was an appetite for actuaries to contribute more than 
options of pros and cons. Actuaries can do more to help with the evaluation and 
management of complex and interrelated risks, additionally, increased engagement in 
public policy will reinforce the CIA’s commitment to the public interest. 

A survey was sent to members in the fall of 2015 asking that members rank potential 
strategic initiatives, Influencing Public Policy ranked in the top three. Some members felt 
that public statements issued by the CIA should focus only on facts. Additionally, some 
members indicated the desire to have a greater role in the development of public 
statements and be able to provide input before publishing to an external audience. 

In January of 2016 the Blue Ribbon Task Force on Public Policy was created with a mandate 
to consider the current situation and provide recommendations. The resulting proposed 
changes plus a policy on the approval of public positions are the outcome of these 
recommendations. The Governance Committee was asked to review these 
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recommendations and members were consulted in the fall of 2016. Based on the 
information received, the Board ultimately approved the proposed changes. 

Mr. Tremblay clarified that the wording in Bylaw 19.02 addresses the context in which 
member input will be sought and the accompanying Policy outlines the process that will be 
followed and establishes that the development of public statements is the responsibility of 
the Public Statements Committee (PSC). Public Statements will be of two types. Level one 
public statements require only approval by the PSC whereas level two will require member 
input and Board ratification prior to publication. 

In closing, Mr. Tremblay reiterated that the changes provide a sound process to support the 
CIA’s strategic initiative of influencing public policy, and member’s voices will be heard on 
most level two public statements before they are issued. Actuaries will gain visibility and be 
recognized for the highest quality advice, especially related to the evaluation and 
management of risk.  CIA actuaries must participate in media and policy dialogues and must 
bring not only facts, but also in-depth analysis to the table. He stated that the Board is very 
committed to conducting research to support these public positions. Nearly 10 percent of 
annual revenues has gone toward research over the past two years. 

He asked for the support of the those present and the following motion was presented: 

Motion:  That the Board’s decision on December 8, 2016 to adopt Amending 
Bylaw No. 2016-2 be confirmed. 
Proposed by: Jacques Tremblay 
Seconded by: John Dark  

Discussion 

Dave Dickson invited questions or comments from the floor and from those participating via 
webcast. One member questioned how the Institute would possibly choose between 
different sides, or how the Institute would choose between different aspects of the public 
and the different interests that they have. Jacques Tremblay responded that this concern 
was considered and after deliberation it was deemed to be ultimately in the public interest 
to move forward. The drafting committee will have people from different sides on any issue. 
Since there were no more comments or questions the vote was called.  

The scrutineers noted the votes for, against, and abstentions and John Dark provided the 
following results to Dave Dickson, who shared them with the assembly: 

A total of 772 votes (448 for, 298 against, 26 abstentions) were cast, as follows: 

 
Total votes received 

772 

By Proxy 

606 

On June 21 

166 

Votes for the motion 308 140 

Votes against the motion 277 21 

Abstentions 21 5 

 
The motion was carried. 
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Housekeeping Remarks 

Dave Dickson welcomed Alison Rose, Chair of the Continuing Education Committee (CEC) to 
provide the Housekeeping Remarks.  

Ms. Rose welcomed the participants to Québec City and thanked the many volunteers 
involved in planning the Annual Meeting, the Head Office staff, and the speakers who 
volunteer their time. She thanked Jeremy Bell, the departing Chair of the CEC who worked 
hard keeping everyone organized over the past year. Ms. Rose stated that she is very 
pleased with the program and reminded participants they could get professional headshots 
taken thanks to the sponsorship of Prudential.  She drew attention to the meeting app 
available for mobile devices and invited participants to log in immediately to test the app by 
completing a quick poll on the main reason for coming to the meeting. The results 
immediately tabulated on the big screens and it appeared everyone was comfortable with 
its use. Alison prompted participants to take advantage of the great opportunities for 
Continuing Professional Education, networking and fun and invited everyone to enjoy the 
meeting. 

Question Period and Other Business 

Mr. Dickson thanked the Chair of the CEC and said a few words about the excellent work of 
the CEC in organizing these meetings and webcasts, and invited attendees to consider the 
CEC as a volunteer opportunity. He asked for questions from the audience and receiving 
none the following motion was presented: 

Motion:  That the General Business Session of the Institute be concluded. 
   Proposed by: John Dark 

Seconded by: A. David Pelletier    Carried 

The General Business Session concluded at 09:00. 
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