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Speaker Dave Dickson: Bonjour, mesdames et messieurs. My name is Dave Dickson. I'm the 
President of the Canadian Institute of Actuaries. I'd like to introduce our table over here. On my 
far left we have Jacques Tremblay, who's our past-Past President. Next we have Sharon Giffen, 
soon-to-be-President, and John Dark, our President-Elect.  

It is with great pleasure that I welcome you to the General Business Session of the CIA Annual 
Meeting in Québec City. For those of you who are registered for the full program, I'm sure you'll 
enjoy your next two days as we have a very interesting program. I would also like to welcome 
all those attending via webcast. We are broadcasting the GBS live as a pilot to assess the future 
of potentially moving the GBS to an all-electronic format that would occur maybe two weeks 
before the actual meeting. Although live voting is not possible today on the webcast, people 
can submit questions to the webcast. Just click on the mark icon in the top left in your screen. 
Questions will be read aloud in the room, and we’ll provide answers. For those of you who are 
here, I encourage you to take the time to explore beautiful Québec City at the end of today’s 
sessions. 

I would like to take this opportunity to acknowledge and thank our sponsors. At the patron 
level, we have Elliott Bauer, PartnerRe Life Insurance Company of Canada, and SCOR Global. At 
the benefactors' level, we have RGA, the Society of Actuaries, Oliver Wyman, Moody's 
Analytics, Prudential, and Manulife. Our sponsors at the contributor level are KPMG, Hannover 
Re, and Québec City Tourism. I'd like to acknowledge some notable guests. We have seven past 
presidents in attendance. Will you all please stand to be acknowledged? I think their names are 
on the screen. So, please stand up.  

(Applause)  

I would also like to acknowledge nine leaders from other actuarial organizations here as our 
invited guests. So, I'd ask them also to stand, and they're on your screen. (applause) It’s my sad 
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duty to recognize members who have passed away over the last year. We've had 11 such 
deaths, and they're on the screen. So, I'd like to observe a brief moment of silence.  

(Moment of silence) 

Thank you. It gives me great pleasure to announce the recipients of the CIA Graduate 
Scholarship Award, which was first introduced two years ago. It was established to promote 
research and graduate-level coursework in actuarial science and to accelerate the transfer of 
new technology and original knowledge to the profession. To be eligible, students must be 
applying to enter a graduate program in actuarial science or a cognate discipline in Canada. 
They must have a background or undergraduate degree in actuarial science or a related 
discipline, and finally, must demonstrate interest in pursuing a professional actuarial 
designation.  

We provide three scholarships of $10,000 each this year. Unfortunately, the recipients were not 
able to join us this year, but I'll read their names out. Congratulations to Jean-Philippe Le 
Cavalier from the University of Laval, Francis Laporte from the University of Laval, and Ugo 
Nugent from the Université du Québec à Montréal.  

The CIA Board committed to a three-year trial of this graduate program, and asked for a review 
to be done at the end of three years. The review will contain a recommendation of whether we 
should continue with it, and is being led by Mathieu Boudreault, Chair of our Academic 
Research Subcommittee. 

I'd like to take this moment to recognize associates who have joined the Institute in the past 
year and now hold the CIA designation ACIA. The ACIA brings emphasis to the important role 
that associates play in the future development of the Institute. I'd like to ask all new ACIAs to 
please stand to be recognized. (Applause) Congratulations, you're well on your way to 
becoming an actuary. OK, so now we're going to move to the General Business Session of the 
Institute. Before voting will take place, we'll follow a formal procedure to determine the 
number of members present and the votes in each motion. I will preside over the meeting, and 
John Dark will serve as secretary. Serving as scrutineers for the vote will be Lynn Blackburn, Les 
Dandridge, Shirley Ann Mahon, Alicia Rollo, Carmelina Santamaria, and Michel Simard. The 
notice of this General Business Session was sent to members on May 18 of this year. So, 
accordingly, I will dispense with the reading of the notice. The secretary has received proof of 
notice being sent to members. I direct that the proof of notice be annexed to the minutes of 
the meeting. 

At this point, I'd like to comment on our voting procedures. Each Fellow of the Canadian 
Institute of Actuaries, as well as each Associate who has obtained Associate status five years or 
more, is entitled to one vote. Associates with less than five years, visitors, and guests are not 
allowed to vote or make motions. When the time comes to vote, only people with an orange 
card will be allowed to vote. These cards were distributed with your registration material. If you 
did not vote by proxy and did not receive an orange voting card and are eligible to vote, please 
check with one of our scrutineers. So, our meeting attendance is very good at this meeting. We 
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have 384 Fellows and 24 voting Associates, and with visitors, etc., a grand total of 544 
attendees. That's very good. So, in order to establish that we have a quorum for the meeting, 
I'd like to ask that all voting members of the Institute stand. So, if you're eligible to vote, please 
stand. OK, we need 100. I think we have much more than 100, so I won't bother counting. So, I 
declare we have a quorum. 

Next item is the approval of the agenda. There's the agenda. So, I'll ask the secretary-treasurer 
to make a motion to approve the agenda. 

Speaker John Dark: I move that we approve the agenda. 

Speaker Dickson: OK, I need a seconder for that motion. Do we have a seconder? 

Speaker Dark: Angelita. 

Speaker Dickson: Angelita Graham? Is there any discussion on the motion? No? All those in 
favour of approving the agenda, please raise your right hand. Anybody opposed? Hearing none. 
It's passed. I'll ask John to present a motion to approve the minutes of the last business session. 

Speaker Dark: I move that the minutes of the General Business Session of the June 2016 Annual 
Meeting be approved as presented. 

Speaker Dickson: I need a seconder. We have a seconder way at the back. 

Rob Stapleford: Rob. 

Speaker Dickson: OK, we have a seconder, Rob Stapleford. I put the motion to the group. Are 
there any comments to the minutes? Seeing none. All those in favour? Anybody opposed? 
Carried.  

OK, I'd like to introduce our incoming President. The reason I'm doing this now is at the last 
meeting in St. John's, as I wandered around the meeting, people asked me what I was doing 
with the CIA these days. They didn't realize I was President-Elect. So, I thought we should 
introduce the President-Elect briefly so you know who she is and you can give her all your 
concerns and all your great ideas. Just a brief note, I kind of retired a few years ago from my 
company, and Sharon was my last boss. So, when I heard Sharon was looking for something to 
do, I called her up and told her she should run for the CIA, so she did. So, it's been great 
working with her over the last year. With that, I'll introduce Sharon. (Applause) 

Speaker Sharon Giffen: Thanks, Dave. Welcome everybody to Québec City. This is a beautiful, 
beautiful place. I hope you have a little bit of a chance to enjoy the city, as well as to enjoy the 
sessions that will provide some great CPD in the next day and a half or so. You will hear more 
from me tomorrow, so I will leave you with that for now. Thank you. (Applause) 

Speaker Dickson: That's just a brief note. So, now all your e-mails and questions can go to 
Sharon instead of me. (laughter) OK, the next thing, I'd like to ask John Dark to give his 
presentation, the Secretary-Treasurer's report. 

Speaker Dark: Thanks, Dave, and good morning. All the details of the report, of course, are 
included in your Annual Report here. So I'm not going to read it all out in great detail, but I'm 
quite pleased to report that we did have a surplus this year, even though we had forecast a 
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deficit. So, unless anybody has any questions—because we have lots of stuff to talk about this 
morning—I'd like to propose a motion to approve appointment of CIA auditors. I should say 
that we did do an RFP this year to examine whether or not to change the auditor. We 
eventually chose to keep the same one, but we changed partners. So, I guess I need a seconder. 
No? Oh, somebody at the back, I can't see who it is. OK. Do you call for it, or do I call for it, the 
vote? 

Speaker Dickson: Go ahead. 

Speaker Dark: All in favour, raise your right hands. Carried. 

Speaker Dickson: OK, thanks, John. OK, now John is switching roles. He's no longer secretary-
treasurer, I think. I don't know. Now you're President-Elect. So, I'm going to ask him to come 
back up here and talk to you as the President-Elect. 

Speaker Dark: Good morning, ladies and gentlemen. Uh oh, they've got it up in French here. 
This is going to be a problem. (laughs) [in French] Good day ladies and gentlemen. I’d like to 
begin by sharing with you my perspective on my two years as President-elect and President of 
the CIA. Can we change that to English? (laughter) 

Well, I guess I should start by saying that I'm sort of proud about being the most highly-
acclaimed actuary in Canada. I say that because I was acclaimed as the treasurer, and I've been 
acclaimed as the President-Elect, which makes me the most highly acclaimed actuary in Canada, 
which is a little unfortunate. It would be better if, in fact, we had an election because we've had 
three acclaimed presidents in a row. So, I would urge anybody who's in the audience who has 
any interest in running to consider that. The Elections Committee will be formed in the fall, and 
we'll be looking.  

I can tell you, from a personal perspective, it is a very rewarding thing to do. The return from 
the effort that you put in is vastly greater than what you put out. Any aspect of volunteering 
with the CIA is a very positive one, and it’s a chance to engage with other members and to 
really give back to your profession. That's what I want to do over the next two . . . well, three 
years, really. 

For the first year as the President-Elect, you're sort of an apprentice. One of the things that will 
happen is visits to the actuarial clubs around the country to get a chance to meet and talk to 
people. I’m really looking forward to doing that. Then, of course, the next year is as President. I 
think the biggest issue for us is engagement with our membership and being relevant to our 
audiences. That's what we pledge to do for the next three years. Thank you. (Applause) 

Speaker Dickson: Thanks, John. The President-Elect address is also new for this meeting. The 
other thing that’s new is, in past meetings, the President has given their address on the last 
day. They were competing against people heading for the airport and everything else. So, we 
decided to move that up to now.   

Good afternoon, everyone, or good morning, everyone. I would like to start by giving you my 
perspective on two years as President-Elect and President of the Canadian Institute of 
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Actuaries. I'll summarize some of our key accomplishments over the last year. First, it's been a 
true honour to be elected to serve as your President. I didn't know exactly what I was getting 
into, but I really enjoyed my experience, and it's also been very professionally satisfying. Before 
being elected, I served in various volunteer positions, where I gained a good understanding of 
parts of the CIA. Over the last two years, I have deepened my understanding of how the CIA 
works, and also of our profession. 

Through my work with the International Actuarial Association, I have gained an appreciation of 
how our profession operates internationally. At the first lunch I attended, I sat beside a woman 
who consulted in Central Africa for the last 20 years. I was very entertained with her stories and 
the value that she added, and other actuaries have added, throughout the world. I also 
understood how important a role the CIA plays internationally. I heard different numbers, and 
these numbers surprise me, but there are fewer than 70,000 actuaries in the world. That's 
70,000 actuaries. To put that in perspective, there are five million lawyers in the world—
reminds me of the joke about “how many lawyers at the bottom of the ocean”—five million 
accountants, and 15 million doctors. We're a very small but very important profession.  

The CIA has over 550 volunteers, and over the last two years, I've been amazed by their 
dedication and the time they put into the Institute and in our profession. They are truly the 
heart and soul of our organization. We have a very small staff in Ottawa—about 26 people—
that are also very dedicated and work very hard. This last year, leadership has pushed them 
very hard, and we've accomplished a great deal. Also, most of our members are very dedicated 
to our profession. I have visited various groups of members over the last two years, and I've 
been extremely impressed about how strongly they feel about our Institute. 

I also need to mention that our Board has been very impressive in leading the CIA. We've had 
lots of debate, ideas, and issues to pursue. Almost all Board members have volunteered extra 
time to help move things forward. The Board takes its role very seriously and performs well. On 
a different note, I've also been struck by the successful relationships the CIA has with other 
organizations, employers, regulators, universities, and other actuarial associations. We also 
have a great relationship with the Actuarial Students' National Association, ASNA, of whom we 
are a major supporter. 

A year ago, I spoke about the things I hope to accomplish at the Annual Meeting in St. John's. As 
President, a year goes by very quickly, and most matters take longer than one year to complete. 
So, the President starts some initiatives, moves some of them along, and gets some things 
done. Looking at our major initiatives over the last year, most of them fall into the “move 
along” category, but we've accomplished a lot this year, too much to mention, so I'll just focus 
on a few items. 

A major project we started was to look at member engagement in communications. We 
realized that many of our members are not as engaged with the CIA as we would like. So, we 
kicked off a project to actually measure engagement at the member and employer level, and 
also by practice area. This helped us to develop a strategy to improve engagement. A series of 
focus groups provided further insight. We also had a successful live mic event hosted by myself 
and Sharon Giffen in downtown Toronto, and plan to do more of them. This will be a long-term 
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project to improve member engagement and communications, but it will strengthen the 
Institute and our profession. We have made progress in many other projects. Our Volunteer 
Management and Development Committee has been looking for better ways to manage our 
volunteers, to make the volunteer experience more rewarding, and also to encourage more 
members—especially younger members—to become CIA volunteers. Much progress has been 
made. Our Emerging Practices Committee is looking for new areas in which actuaries can work, 
such as big data and banking. This is also a long-term project, but progress has been made. As 
an example, we have had meetings and done studies on how other countries have been 
successful with actuaries working in the banking area.  

Based on a focused research study, our important stakeholders would like us to become more 
active in making public statements. This has been a controversial area, but we have developed 
a strategy for providing public statements and are developing three important ones for Canada. 
Last year, we started a project to look at how we can make the CIA more effective by changing 
its governance structure. We have made progress and are discussing a draft new structure with 
key volunteer groups. We've really taken our time with this project, as we feel member 
involvement is key to its success. Lastly, a major project that was completed this year involves 
education. Since its inception over 50 years ago, the CIA has relied on its two main education 
partners, the Casualty Actuarial Society and the Society of Actuaries, to provide initial education 
for Canadian actuaries. These relationships have worked very well for us, but a few years ago, 
the CIA Board decided to step back to determine how best to provide education for actuaries in 
the future. This project involved looking at many options, including setting up our own 
Canadian examination system. A lot of work, debate, and meetings went into this project, and 
I'm pleased to say it's been completed. Again, it has been completed. 

A number of years ago, we signed a memorandum of understanding with the Casualty Actuarial 
Society. Despite considerable effort, we had some trouble negotiating a similar agreement with 
the Society of Actuaries. With a renewed approach, we were able to negotiate, finalize, and 
sign an agreement with the Society of Actuaries last month. This agreement enhances our 
relationships. It makes us a true partner with the Society of Actuaries, offering their exam 
systems in Canada. The CIA and Society of Actuaries dedicated a lot of energy to this 
agreement, and I consider this my major accomplishment as your President. I've had a lot of 
support over the last two years and I'd like to acknowledge a few people. I’m limiting my list to 
seven people, even though I know there are a lot more. The first two are Rob Stapleford and 
Sharon Giffen, your [Immediate] Past President and soon-to-be-President. Both provided 
excellent advice and support to me and helped keep me on track. Third is Alicia Rollo, our 
director of education. Alicia was key in helping to negotiate and finalize our agreement with the 
Society of Actuaries. Fourth is our executive director, Michel Simard. With his great advice, 
support and discussions over the last two years, Michel has been a strong supporter of me. I 
think I talked to Michel at least twice a week over the last year. Michel is also probably the 
number one person in our organization to look after the public interest and keep reminding us 
that that is our number one goal. 
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The fifth person—and I don't see him here—is the president of the Society of Actuaries, Jerry 
Brown. Jerry and I spent a lot of time over the last year discussing our education agreement and 
other common items of interest. The education agreement would not have happened this year 
without Jerry's collaboration and support. Next is my good friend David Congram. David 
encouraged me to run, helped with my campaign, and provided excellent advice to me during 
our term. Lastly, my greatest supporter has been my wife, Bonnie. She helped me decide to run 
for President and has been an enthusiastic sounding board and travelling companion, and made 
my experience more successful and enjoyable. So, fellow members, I thank you for the privilege 
of being your President and President-Elect over the last two years. Merci beaucoup. 
(Applause) 

OK, moving on. Next item is our elections results report. So I'd like to ask Jacques Tremblay, 
incoming Chair of the Elections Committee, to provide the report on behalf of Simon Curtis, 
who could not be here today. 

Speaker Jacques Tremblay: Thank you, Dave. So let me just talk to you at large about the 
election process and the results this year. So, first, you see the members of the Election 
Committee. Simon Curtis was our Chair, François Boulanger, Christiane Bourassa, Michel 
Giguère, Pierre Lepage, Marc-Andre Melançon, Joe Nunes, Mercy Yan, and Michel was our 
scrutineer. We will have seven members returning in the fall once the committee is reset. We 
are also getting great support from Lynn Blackburn and Shirley Ann. So, thank you very much 
for all of these people who are canvassing candidates for the election. I'm also told that Rob 
Stapleford and Dave Dickson will be helping us next year in getting more candidates on the 
ballot. Simon is retiring, and we certainly thank him for all his efforts over the years. We are 
looking for two more members on the Election Committee. So, please come see me or send me 
an e-mail if you are interested. 

The next slide shows the election results. Our President, John Dark, was acclaimed. Our 
Secretary-Treasurer will be Minaz Lalani for a two-year term. Our four directors, who were 
elected for a three-year term, are Michael Correa, Renée Couture, Angelita Graham, and André 
l’Esperance. Rahim Hiriji will complete Minaz Lalani’s term, so Ryan will be here for a year. 
Congratulations and thanks to all the candidates.  

(Applause) 

I specifically want to say thank you to everyone who ran, not only in this year, but in previous 
years. You have to give something back to the Institute. You really do. Volunteering for the CIA 
has been extremely rewarding for my career, and you should think long and hard about giving a 
little bit back to the Canadian Institute of Actuaries. With respect to that, I want to personally 
say thank you to people who are leaving the Board and people who are leaving practice 
councils. So I will ask you to rise as I mention your name, and then we'll thank them accordingly 
just right after. Leaving the Practice Council, I have Pierre Dionne as Chair. The Member 
Services Council, I have Marie-Hélène Malenfant. Dave Pelletier is retiring from the 
International Relationship Council and is leaving me big, big shoes to fill. On the Board, we have 
Alan Cooke, David Congram, Richard Gauthier, and Karen Lockridge, where their term 
terminated. We also have Rob Stapleford, who will now join my rank of Past Presidents. John 
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Dark, also, as his second term as Secretary-Treasurer ended. John ran for President and was 
acclaimed. Please join me in saying thanks to all these great people.  

(Applause) 

OK, quickly to the rest, for the election statistics, our vote was a little low at 27.6 percent. It has 
been floating around 30 percent over the previous years. We did ask, a few years back, other 
actuarial associations what their percentage was. Unfortunately it is in that 30–35 percent 
range, as well. So, it would be nice if we could somehow reach out to the membership a bit 
more and get more people to vote. As for the election statistics, the geographical distribution is 
in line with the proportion of our people across Canada. Ontario is at 53.9 percent while the 
proportional participation is 46.5 percent, if you look at the percentages that are there, but we 
didn’t see any problems. When it comes to the [parts pratiques], it’s the same thing. The 
proportional distribution is very, very close to what actually happened. The next slide shows—
and this comes as no surprise—that those who begin their career as a Fellow might not know 
the candidates who are up for election, and end up not voting. 

So, people with zero and 10 years since FCIA clearly are lower than the proportional 
participation rate. It may be because they don't know the candidates, but somehow we have to 
get a better forum to reach out to all members, and specifically to the younger ones. So, in 
addition to having an acclaimed President for the third time in four years, there was some 
difficulty attracting candidates for the Board of Directors position this year. There's clearly 
some continued softness in our ability to attract a wide spectrum of candidates for the election. 
I'm told that the Board discussed the issue yesterday. Certainly, Dave and Rob will be joining us, 
but we need to think about a way of helping this situation. 

The discussion forum on the CIA website, which was attracting very, very low traffic, was 
discontinued this year, and we need a new approach or tool going forward. I mentioned the 
slight drop in voter participation. So, going forward, our recommendations are the CIA Board 
needs to engage in a discussion of how to attract more candidates for President-Elect, or 
consider changing the election process. The CIA Board should consider ways to increase interest 
in membership in CIA governance and specifically amongst younger members. We need to 
create a more vibrant, interactive discussion forum tool using modern technology. That should 
be a priority as well as finding other ways to create increased member engagement in the 
election. I know that our [Immediate] Past President, President, and President-Elect are very 
committed to that effort. So, that's my report, ladies and gentlemen. Thank you.  

(Applause) 

Speaker Dickson: OK, thanks, Jacques. Just to say, yes, we do encourage people to run for the 
Board and for President. This year, I think five out of six people that ran for the Board were 
elected, so the odds are good. OK, this is something I've been looking forward to for, I think, 
almost two years. There's something called the "President's Award," and I didn't know much 
about this until Rob Stapleford explained it to me. It's an award that the President can give out, 
and it's not awarded by a committee. It's not awarded by a task force. Only the President 
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decides, and apparently I can give out as many as I want. So, I plan to give out two. I'm going to 
do one right now, and I'm going to do one this afternoon. Some previous people that have won 
the award are Rob Brown, Jim Christie, Micheline Dionne, Rob Dowsett, Claude Lamoureux, 
Paul McCrossan, and Rick Neugebauer—so, certainly the cream of the crop as far as the service 
to the CIA. The first person is a person who has devoted lots of time and energy to the 
profession and the CIA. He's shown tremendous leadership during that period. Jacques 
Tremblay has truly been an exceptional volunteer for the CIA, and well-deserving of the 
President's Award. 

Jacques was a truly unique President. He's probably been in more selfies than Justin Trudeau. 
(laughter) Let's look at his volunteer record. He started his volunteer career in 1996 and has 
held a staggering 53 volunteer positions. I think every time I turn around, he's involved with 
another task force or committee. In 2015, our anniversary year, we had an Annual Meeting that 
was staggering. The energy, fun, pride, content, etc. was just fantastic. It was a huge party, and 
is still talked about two years later, particularly the Canadian actuary performance. That year, 
we also saw the launch of the Back 2 School Program, cracking the 5,000-member barrier, 
involvement in tough public policy issues, and holding our first Climate Change Forum. We 
created our first value proposition for members, created the Volunteer Management and 
Development Committee, and also we used video for the first time to communicate directly 
with members. On a personal note, when Jacques was President, I was the Research Committee 
Chair. I was trying to get some things going with research—spending more money, doing more 
research, getting more value to the CIA. I was running into some roadblocks trying to get things 
moving, and I called Jacques Tremblay up. He became a great supporter of myself and the 
Research Committee. He really helped push it forward, and I know he was really busy at that 
time. He was still working and leading the CIA, but he just did a great job in helping move the 
Research Committee forward. That's something that I'll always remember. 

Over the last two years, he's also provided excellent advice to me. I'll often get on the phone 
with Jacques when I get frustrated or confused about something. He calms me down and helps. 
So, Jacques, please come over, and we have a gift for you. I guess it's not here. Do you know 
what the gift is? 

Speaker Tremblay: No idea. 

Speaker Dickson: OK. It's a painting by a Montréal artist, and, hang onto your hat, the Montréal 
artist's name is Jacques Tremblay.  

(Laughter) 

Speaker Tremblay: I hope he's good. 

Speaker Dickson: I haven't seen the painting, but I heard it's pretty good. The painting is 
entitled Hockey Game at Wilensky's, the Montréal deli made famous in the movie of Mordecai 
Richler's The Apprenticeship of Duddy Kravitz. The painting portrays young kids wearing the 
jersey of Jacques’ favourite hockey team, Les Canadiens. So, congratulations Jacques.  

(Applause) 
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Speaker Tremblay: Look at that. Aw, that's beautiful. That's beautiful. Thank you. Thank you. 
(applause) I'll just say a few quick words. First, thank you, Dave, for this fantastic award. I also 
want to say thank you to Michel Simard and the Head Office in Ottawa. All of you guys gave me 
great support over the years and my year as President. I want to thank you, Teresa. I'm losing 
my voice again. (laughs) So, maybe you'll have to help me out one more time.  

Dave, thank you for this tremendous honour. It’s totally unexpected, but I really, really 
appreciate it. It's an honour to receive this award. As I mentioned a few minutes ago, 
volunteering for the CIA has been extremely rewarding throughout my career, and please 
consider joining the ranks. To use my favourite word, it has allowed me to meet some awesome 
people over the years. I really enjoyed my year as President of the Canadian Institute of 
Actuaries. Then, finally, for the record, my tribute to actuaries is on YouTube, and I got 500 hits, 
folks. So, thank you.  

(Laughter and applause) 

Speaker Dickson: OK, thanks, Jacques. So, we're going to move onto discussion and vote on 
amending bylaw 2016-2. Just a reminder about the voting process. When the time comes to 
vote, only people with orange voting cards can vote. So, if you think you can vote and don't 
have an orange card, then talk to one of our scrutineers. So, I'm going to ask Jacques Tremblay 
to come back up. Jacques was the Chair of the Blue Ribbon Task Force that led to the bylaw 
changes. 

Speaker Tremblay: Thank you, Dave. I understand that the slides are in French and English. I'm 
going to go back and forth during the presentation so everyone will be able to follow along. 
Back in 2004, the Board at the time decided that it was important for the Canadian Institute of 
Actuaries to increase its emphasis on external communication, including more involvement in 
public policy issues where actuaries have something of value to contribute. Section 19 of the 
bylaws provides the current framework within the Canadian Institute of Actuaries for 
developing its public pronouncement or opinion. In that vein, a number of initiatives have been 
undertaken by the Board over the years, such as hiring a government relations firm. A series of 
initiatives were launched to develop our public positions and spur greater participation in 
government consultations. Through this process we were able to increase the participation and 
visibility of the Canadian Institute of Actuaries. In 2005–2006, the CIA submitted five 
submissions to the government and other organizations. By 2015–2016, that number had risen 
to 20.  

In 2015, to understand how the CIA was viewed by stakeholders, the board commissioned an 
impression audit from Greenberg Quinlan Rosner Research, a strategy and research firm. They 
conducted interviews for a variety of stakeholders on their views about risk, actuaries, and the 
CIA. Stakeholders included elected politicians, assistant deputy ministers, regulators, interest 
groups, academics, journalists, and business decision-makers. They presented the following key 
finding to the board: “The country is facing complex and interrelated risks, with which actuaries 
can help. There is an appetite among stakeholders for actuaries to contribute more than 
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options of pros and cons. More engagement in public policy will help reinforce the profession 
commitment to the public interest.” 

To further understand membership's views, members were also surveyed in the fall of 2015 
and asked to rank potential strategic initiatives. Influencing public policy was ranked amongst 
the top three, and there were 10 of them out there. This is in contrast to the expressed view of 
some members that the CIA should not publish public statements which are not solely fact. 
Additionally, members have indicated the desire to have a greater role in the development of 
public statements and to have member input before publication to external audiences. Most 
recently, the Board revisited this strategic objective and, in January of 2016, a Blue Ribbon Task 
Force on Public Policy was created. Its members were specifically selected in order to achieve 
representation for multiple sides of the public statement issue. The Board asked the task force 
to consider the current situation and to report back with recommendations. A report was 
presented to the Board in June of 2016, which included recommended amendments to the 
bylaws—which is what we're voting on today—and a policy on approval of public positions. The 
Board accepted the task force report and asked the Governance Committee to further refine 
and develop the recommended changes for implementation. Members were consulted in the 
fall of 2016 on the proposed changes, and the Board adopted a final set of changes at that time. 
If I could go to the next slide, please.  

If you can stay there, please. 

So, you can see on screen the proposed amendments to section 19 of the bylaws. The first 
change is the reference in the title of the section to “Statements” instead of “Pronouncement 
of Opinions”, which the Board felt was more appropriate and a simpler term. It is the Board's 
opinion that the proposed amendments appropriately clarify the intent of the bylaws with 
regard to issuing public statements. The proposed changes to bylaw 19.01 addressed this. The 
proposed changes are, “The Institute may issue public statements within the competence of 
actuaries that is consistent with its mission, vision, and values. An Institute's public statement 
need not limit itself solely to a statement of fact, but may also draw inferences from statement 
of fact, express opinion, and advocate, in order to provide the public with the benefit of the full 
range of the profession's capabilities.”  

OK, moving on. The wording provided in bylaw 19.02 provides the context in which the Board 
would seek member input before issuing a public statement, where the public statement is 
considered by the Board or the President to have a substantial element that goes beyond the 
scope and content of existing actuarial standards, guidance, research, or public statements. 

OK, if we go to the summary of the proposed changes, the new Policy on Approval of Public 
Statements outlines the process that will be followed. It has also been approved by the Board 
and was provided to members, along with the bylaw material, for information only as member 
confirmation of policies is not required. The policy clearly states that responsibility for the 
development of all public statements will lie with the Public Statements Committee. One key 
element to note is that the new policy introduced two types of public statement, each of which 
has its own development and approval process. Level one, which is a public statement which 
only requires approval by the Public Statements Committee, will not require member input and 
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Board ratification. Such a statement would be developed if and when the topic does not have a 
substantial element that goes beyond the scope and content of existing CIA material, as stated 
in the bylaw. So, we already have material that speaks to that topic. An example of a level one 
statement would be a response to proposal from a government entity or from a regulator for 
new legislation or guideline related to an existing CIA standard of practice or guidance notes. 

Level two is a public statement which will require member input and Board ratification prior to 
its release. Such a statement would be developed if and when the Board determines that it 
should proactively draft a statement on a particular topic, or when an external request for 
comment is received, or when a response is requested of the CIA on a topic which has a 
substantial element that goes beyond the scope and content of CIA material that exists. A level 
two statement would include, for example, a new public statement in a non-traditional practice 
area, or a statement in a traditional area or practice which would require the CIA to take a 
position which has not yet been articulated in previous statements, or where it could 
reasonably be expected that there would be a significant number of differing views on the topic 
within the membership.  

If they are adopted by the members, the proposed changes will take effect on July 1, 2017. 
With the Board having approved the changes last December, the Public Statements Committee 
carried on with this work while ensuring that all progress on public statements would comply 
not only with the current policy on public position approval, but with the new one as well, [if 
applicable], in order to facilitate the transition from one process to the other after July 1, if the 
changes are ratified by the members this morning.   

So, why does the Board support these changes? From the survey we did, our stakeholders have 
clearly indicated an interest in hearing more from us on public policy matters. Our members 
have said that they want the CIA to influence public policy. The proposal ensures that broad 
member input will be sought on topics which have a substantial element that goes beyond the 
scope and element of existing material. The task force makes sure that the members at large 
would be heard. You'll have at least four chances to make your view heard on a level-two 
statement. A report must be prepared to the Board that mentions how the group writing the 
public position has dealt with your comment. 

So, we went out of our way to make sure that we would hear from you before issuing anything. 
At the end of the day, it's the Board decision, with support from the Public Statements 
Committee, that would push it through. The Board feels that the proposed changes provide 
better clarity and a sound process to support its strategic initiative to influence public policy. 
The proposal provides for an effective process, while seeking broader member input—this type 
of inquiry has never been done before. Member voices will be heard on most topics before 
level-two public statements are issued. We do ask for your support this morning to make 
necessary changes to the bylaw to support this important strategic direction. Please vote yes. 

Lastly, we can become more visible and respected by contributing to risk analysis and by acting 
wisely and intelligently. We can show why actuaries are the ideal professionals to evaluate and 
manage all risks. We can promote the actuarial profession and leverage our analysis to provide 
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the highest-quality advice. This means that CIA actuaries must participate in media and policy 
dialogues. The CIA must be more vocal when presenting these viewpoints, and we must bring 
facts and in-depth analysis to the table. The Board is very committed to conducting research to 
support our public positions. Nearly 10 percent of annual revenues have gone toward research 
over the past two years. 

Thank you so much. 

(Applause) 

Speaker Dickson: Thanks, Jacques. Find my page here. Again, the Board is firmly supportive of 
these bylaw changes, and the Board would ask for your support in moving these forward. So, at 
this point, we have a motion. I need someone to move this motion. Way in the far left. Second 
is by . . . oh, over here. OK, so, we have a motion. We have a seconder. Now, I open the floor to 
questions. There are microphones available, and, also, members can submit questions via the 
webcast. I'll ask Jacques to deal with any questions. 

Speaker Tremblay: Yes? 

Jacques Boudreau: Is this only for questions or comments on that, too? 

Speaker Tremblay: Go ahead, Jacques. 

Jacques Boudreau: OK. 

Speaker Tremblay: As long as they're reasonably short. (laughter) I know you ran for politics, so 
I don't know. 

Jacques Boudreau: OK, I'll try to make them short, OK? 

Speaker Tremblay: Thank you. 

Jacques Boudreau: My name is Jacques Boudreau. I'm the Chair of the CIA Committee on 
Genetic Testing. I'm bringing this up because in that capacity, I, and members of my committee, 
have been criticized by some members of the Institute. I bring this up because what the 
committee has been doing is very much in the realm of actuarial science. To make it short, our 
intervention was basically to point out that to legalize the means to anti-select is fraught with 
danger. I mean, it's much more complicated than that, but this is very much in the realm of 
actuarial science and of underwriting around the principles of insurance. Now, I was surprised 
by the criticism because I thought pretty much every actuary should understand that. Clearly, 
that's not the case, but I bring this up because if, as actuaries, we cannot agree on actuarial 
matters, when we start getting into the realm of politics and non-actuarial elements, this is 
fraught with danger. Now, with the person who's been leading the charges, while I might 
disagree with him completely on this element of genetic testing and anti-selection, I must admit 
that some of his criticisms are sound. 

Again, I will try to make this very quick, but what you have presented is not compelling to me in 
terms of, for example, how the Institute would possibly choose between different sides, or how 
the Institute would choose between different aspects of the public and the different stakes that 
they have. The public is very large with different wants and needs and what have you. Again, 
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statements are made, as I believe you said in the webcast, that the Board has the pulse of the 
membership. You know, most of us here belong to the SOA. I find it strange that our motto, 
which is to substitute demonstrations for impressions, that we have this idea that the Board 
has the pulse and that the Board can feel. These don't sound actuarial statements to me. Again, 
it seems that it gives the power to a few people. I mean, there's nothing easier than to kid 
yourself into believing that, because you feel a certain way, the majority of the people are 
backing you. Anyway, I had more to say, but I'll conclude here and simply say that I don't think 
that this process is rigorous enough. I encourage people to vote “no”. 

Speaker Tremblay: OK, thank you, Jacques. I'll just reply quickly, as well. I was very much 
involved in the genetic testing position. I saw the research paper that Bob Howard did, and it 
was an excellent research paper. So, the process that we followed for genetic testing is exactly 
what we want to do in the future. That allowed us to go to the Office of the Privacy 
Commissioner and explain to him why we felt that it would be massive anti-selection. I was 
President when we pushed that through, and I had to ask myself if the CIA should support this 
or not. Clearly, the industry was behind this, and therefore were we aligning the CIA behind the 
industry and not wearing the correct hat? I was able to convince myself that it was a public 
interest for us to push this forward. We met with the commissioner, and he actually totally 
understood our position, and he supported us going forward. The second point, Jacques, is I 
know what I said on the webcast, and I did say that the Board, at the end of the day, had the 
pulse of the membership, and they were making the final decision, right? 

What I should have said, as well, is on every public position that we're going to write, we're 
taking people on both sides of the equations—people who are “for” and people who are 
“against”. We go out of our way to make sure that the drafting committee has people on both 
sides. These people have the pulse of the members. They know if you're for or against. Once 
they put something together, then I've got the Public Statements Committee, who, again, are 
people with specific expertise to the topic—say, genetic testing—who will review this. 
Members will have four chances to have their comments heard, at webcasts or at a meeting 
like this, and a full report has to be given to the Board as to the different views and what was 
done with respect to these views. We've never done this before. Never done this before. We've 
really heard that the members wanted to be more involved. OK, next question. OK, I don't see 
anyone. OK, thank you, everyone. 

Speaker Dickson: OK, now we are going to proceed with the vote. So, again, people only with 
orange cards can vote. The scrutineers will count the votes on the floor, and we will add them 
to the proxy votes. OK, all in favour of the motion? We're counting them. I think we have a 
number. OK, all those opposed? We have to count these, also. I guess we need your numbers 
up here. Does anybody abstain from the voting? Raise your orange card. Oh, there's one, two, 
three, four. Going, going . . . 

Unknown: Five. 

Speaker Dickson: So, I have the total results. So, we combined the votes from today with the 
proxy voting. The total number for the motion, 448—that's four, four, eight. Total against, two, 
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nine, eight—298—and 26 abstentions. So, I declare the motion carried, and I thank you for your 
support. (Applause) OK, so I'd like to welcome Alison Rose. Alison is the Chair of our Continuing 
Education Committee. 

Alison Rose: Thank you, Dave. Good morning, everyone. As the new Chair of the Committee on 
Continuing Education, I would like to welcome you to Québec City. The sessions you will attend 
over the next two days are the result of significant effort and many volunteer hours by the 
members of the Continuing Education Committee, as well as the hard work of many speakers 
who have volunteered their time to be here. We are very pleased with the program, and we 
hope that you enjoy it. I want to extend a special thanks to Jeremy Bell, who recently 
completed his term as Chair of the Continuing Education Committee, and who worked hard at 
keeping us all organized throughout the past year. Interpretation devices are available. If you 
need one, please pick it up before proceeding to the sessions, and remember to return it at the 
end of the day. A piece of ID is required. Some of the sessions will be delivered in French. They 
are marked as such in the mini program and in the app. Don't miss the opportunity to have a 
professional headshot done to update your social media profile. An appointment is required. 
Please check the app for more details, or ask at the CIA registration desk. Thanks to Prudential 
for their sponsorship of this great opportunity. 

Complementary Wi-Fi is available throughout the building. The network is CIA-ICA, all in caps, 
and the password is QC2017. Tomorrow morning, you will be able to store your luggage outside 
the registration area on level three. Bags must be picked up by 3:00 tomorrow afternoon or 
they will be sold to the highest bidder. (laughter) One last thing, and then I'll let you get on with 
your day. The CIA has a great meeting app available. If you haven’t already done so, I encourage 
you to download it from the App Store or Google Play. All registered meeting attendees have 
been set up with access. Typically, your username will be the first letter of your first name, 
followed by your surname with the first letter capitalized. The password is CIAICA, all caps, no 
spaces. If you are having difficulty, please see a member of the CIA staff at the registration desk 
or send an e-mail to meetingappsupport@cia-ica.ca. 

In fact, let's try it out right now. We're going to do a quick poll to get you acquainted. For those 
of you who have downloaded the app, I invite you to log in now if you haven't done so already. 
So, I'll just give you a couple seconds to do that. Once you've logged in, go to the “Program” 
section and find this session—the General Business Session—scroll down, and click on “Live 
Polling”. Now, I'd like you to indicate your primary reason for attending this year's meeting. 
Was it the CPD offerings, the chance to network, or the location, or perhaps you were planning 
to vacation here in beautiful Québec City? We should see the results tabulating here. Fantastic! 
Now you know how to use the app and the polling feature, which you may be asked to use in 
some sessions. Finally, there are great opportunities over the next two days for CPD, 
networking, and fun. Be sure to do all three while you are here. With that, I'll invite you to 
enjoy the meeting.  

(Applause) 

Speaker Dickson: Thanks, Alison. Just a few words about the CE Committee. The CE Committee 
is responsible for continuing education for the CIA. So, they're responsible for meetings like 
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this, all of our meetings, webcasts, etc. They're divided up by practice area—life, P&C, etc. If 
you're looking for a volunteer opportunity, it's a great committee for which to volunteer. It's a 
large committee, and they're always looking for new people. If you're interested, you can talk 
to Alison. So, now we have a few minutes for any questions. Are there any questions from the 
audience before we close? It's always a good way to discourage questions. I don't see any. No? 
OK. I'd like to thank you for your attendance. I'd like to ask the secretary to move a motion to 
end the meeting. John? Seconded by? OK, we have a seconder over here. So, I declare the 
meeting closed, exactly 9:00.  

(Applause) 

[End of recording] 

 


