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MEMORANDUM 
 

To:  CIA Members 

From: Sharon Giffen 
 CIA President and Chair of the Governance Committee 

Date: December 13, 2017 

Subject: Member Consultation – Governance 

Deadline for comments:  February 16, 2018 
Document 217127 

Introduction 
In January 2016, the Board began a review of the CIA’s governance model and practices, to 
identify areas where the CIA could make adjustments in order to improve its overall 
effectiveness and efficiency. 

A specific review of the CIA’s organizational structure (i.e., Board, councils, committees, etc.) is 
currently underway and members will be consulted on proposed revisions to the CIA’s structure 
early in 2018. 

In addition to the potential changes to the organizational structure, the Governance Committee 
(GC) is recommending changes to other CIA governance practices. The purpose of this memo is 
to seek members’ input on these proposals before formal presentation to the Board. 

Background 
The last major review and overhaul of the CIA’s structure and governance processes was done 
nearly 20 years ago and a lot has changed both at the CIA and in best practices in business. 
Following a strategic planning session in January 2016, the Board hired a governance 
consultant, Don McCreesh, to undertake a full review of the CIA’s governance model and 
practices. 

Mr. McCreesh had a solid resumé and experience in the creation of governance best practices 
and in advising organizations on their journey to improved governance performance. His 
practical experience included serving as a local, national, and global board leader for over 45 
years with 12 different not-for-profits and charities. Mr. McCreesh was given access to people 
and documents to allow him deep insight into the current state of the CIA. He presented his 
report to the Board in September 2016. The themes that he developed, the issues he identified, 
and his recommendations resonated well with the Board and it was considered that he had 
achieved a good understanding of our environment and issues. Several of the recommendations 
were accepted as worthy of further study. 
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Both directly from Mr. McCreesh’s recommendations and indirectly from discussions over the 
past year, the GC also considered potential improvements that are not directly related to the 
CIA’s organizational structure. All of these other issues would require changes to the CIA 
Bylaws. Member input on these issues is therefore being sought at this stage, in order to allow 
the GC enough time to assess the feedback received and prepare recommendations for the 
Board to consider at its March meeting. 

Issues for Member Consideration 
The table below provides a list of the potential changes to the CIA’s governance model and/or 
practices that are being considered, along with the rationale behind them: 
 
Issue Recommendation Detail/Rationale 
1. Reserved 

position on the 
Board for a 
newer 
member 

One position on the 
Board would be 
reserved for an FCIA 
who, at the time of the 
election, is within 
seven years of having 
obtained Fellowship. 

• Board composition tends to include very 
seasoned members of the profession. This 
can result in a disconnect or lack of 
engagement with younger/newer members 
who may have different ideas about how to 
best serve the interests of the profession 
and its members. 

• The Elections Committee would have the 
additional responsibility of recruiting 
candidates who meet the specific 
requirements (i.e., within seven years of 
having obtained Fellowship). At election 
time, the qualifying candidates would be 
identified on the ballot and the one with 
the greatest number of votes would then 
earn a seat on the Board. 

2. Size of Board a) Elimination of the 
separate election of 
the Secretary-
Treasurer 

• The chair of the Human Resources, Finance 
and Audit Committee (currently filled by 
the Secretary-Treasurer) would be 
appointed from amongst Board members, 
consistent with the practice in appointing 
chairs of other Board committees. 

• The work associated with the role has been 
diminished in recent years with the 
appointment of a staff Director of Finance 
who operates at the CFO level. 

 b) Removal of council 
chairs as ex-officio 
“members” of the 
Board. They would 
be ex-officio 
attendees to all 
Board meetings 

• The role of the council chairs is currently 
somewhat awkward in that they are 
members of the Board, according to the 
Bylaws, but cannot vote on Board matters. 
This is an unusual governance model. 

• Council chairs would instead be invited to 
all Board meetings, as ex-officio attendees.  
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 c) Formal addition of 
the CIA Executive 
Director as an ex-
officio attendee to 
all Board meetings 

• Currently, the Bylaws are silent with regard 
to the role of the Executive Director on the 
Board, although he/she attends all 
meetings. It would be clarified in the Bylaws 
that the Executive Director is also invited to 
all Board meetings, ex-officio.  

3. Voting 
Associates 
(ACIAs) 
running for 
election to the 
Board 

All voting members 
(FCIAs, and ACIAs for 
five or more years) 
would be allowed to 
run for election to the 
Board (currently 491 
ACIAs would be 
eligible). 

• ACIAs represent roughly 28 percent of the 
total CIA membership. Of these, 34 percent 
have voting rights (obtained after five years 
of enrolment) which represents 
approximately 10 percent of the total CIA 
membership. 

• When seeking candidates for election to 
the Board, we typically look at proportional 
representation with regard to practice area 
and also geographic location, in order to 
ensure that most members’ interests are 
represented at the Board table. This 
proposal would expand that representation 
to ACIAs as a group, giving them a potential 
voice at the table. 

• This would provide an opportunity for an 
ACIA (if elected) to share ACIA views, 
concerns, and interests at the Board level 
and give due and appropriate consideration 
to these interests in a more formal manner. 

• It would encourage member engagement 
at the ACIA level. 

• Note that there would not be a reserved 
role for an ACIA. The individual(s) would be 
required to run against all other candidates. 

4. General 
business of the 
Institute to be 
conducted 
solely via 
electronic 
means outside 
of the Annual 
Meeting 

The General Business 
Session (GBS) would no 
longer be held at the 
CIA Annual Meeting in 
June of each year. 
Instead, it would be 
held via electronic 
means (e.g., electronic 
voting, webcast) 
outside of the Annual 
Meeting.  

• We have the capability to conduct all 
required member voting electronically 
(proxy voting system) and have done so 
successfully for many years. 

• This could be done in conjunction with a 
webcast, if a formal live exchange is still 
desired.  

 

  



 

4 

Action for Members and Next Steps 
Members are asked to provide feedback to the Governance Committee by February 16, 2018 
using the online form on the CIA website or by sending an e-mail to Lynn Blackburn, director, 
professional practice and volunteer services at lynn.blackburn@cia-ica.ca.  

The Board encourages all members to take the necessary time during this consultation period 
to understand these important changes and to share their thoughts. 

The Governance Committee intends to review member input in February/March and present 
the final proposed Bylaw amendments to the Board for adoption at its March 2018 meeting. If 
the Board adopts the proposed amendments, members would be asked to confirm the changes 
at the Annual Meeting in Toronto in June 2018. 

 

SG 

http://www.cia-ica.ca/consultation/member-consultation---governance
mailto:lynn.blackburn@cia-ica.ca

