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Context and Purpose 

The purpose of this document is to establish both a strategy and process related to 
conducting surveys of the membership and stakeholders of the Canadian Institute of 
Actuaries (CIA). 

Purpose of Surveys 

The Institute is constantly striving to serve its members better. To that end, it must survey its 
members periodically to identify their needs, opinions, satisfaction levels, and priorities. 
Surveys of external stakeholders can reveal information and trends that could be vitally 
important for the Institute to know as strategic plans are developed.  

 
Scope 

This policy is for use by the CIA Board, councils, committees and task forces assigned to 
conduct a membership survey or a survey of external stakeholders. 

 
Policy Statements 

1. CIA Communications Committee 
a. The CIA Communications and Public Affairs Department is responsible for delivering 

surveys to members and the results of those surveys to the originating group. This 
will be done in a manner that is  

i. commensurate with the CIA’s strategy; and  
ii. not redundant in content.  

b. The CIA Communications Committee will have an advisory role to play in these 
surveys, in particular those with actuarial or technical content. The Communications 
Committee (which reports to the Member Services Council (MSC)): 

i. May review the purpose of survey(s) and survey questions in a timely manner;  
ii. Must provide a member to the task force responsible for the comprehensive 

membership survey (CMS); and 
iii. Must ensure that the MSC is made aware of the time frame for the launch of 

the CMS and the need to create the CMS Task Force. 
2. Comprehensive Membership Survey 

The CMS has the objective of finding out more about the opinions, preferences, priorities, 
and expectations of CIA members. The results of this survey allow the CIA to better tailor its 
programs, services, and other offerings.  

a. The MSC, in conjunction with the CIA Communications and Public Affairs Department, 



will conduct a CMS every three to five years. 
b. The MSC will establish an appropriate budget for the CMS and form a task force for 

the purposes of coordinating and conducting the survey. 
c. The CMS Task Force will be mandated to work with a specialized external agency. This 

collaboration will ensure that the structure of the survey and the questions are well 
crafted and allow the Institute to better utilize its financial and human resources. 

d. A senior member of the CIA Communications and Public Affairs Department staff will 
be part of the CMS Task Force. 

e. The results of the survey will be carefully reviewed by the MSC and the Board and 
appropriate measures will be implemented and communicated internally and to CIA 
members. 

3. In-House Surveys 

Every year, three or four surveys of the membership may be conducted by the Board, 
councils or committees (“in-house surveys”). Each survey will be kept fairly short to avoid 
survey fatigue and thus encourage a greater participation rate. In-house surveys will be 
conducted to gather information on a specific topic in a timely fashion. They are not 
expected to result in undue additional workload or financial expenses. The surveys will be 
internal and narrowly focused, using survey tools from the CIA Head Office. 

a. The CIA Communications and Public Affairs Department must review and approve the 
purpose of in-house surveys. The Communications Committee may be asked to 
review the purpose of the survey and survey questions in a timely manner. 

b. The surveys should include a small number of questions (10 or less) on a single topic. 
c. After the CIA Head Office removes any information that could compromise the 

anonymity of the respondents, the data from the survey is made available to the 
originating body for deeper study. 

4. Member Listening Group (MLG) 

To assist the Board, councils, and committees to obtain opinions of members quickly, the CIA 
has established a group of 100+ members who have volunteered to participate in focused 
surveys requiring fast response and confidentiality (i.e., the MLG). This service is offered to 
the chairs of councils and committees. 

a. The CIA Communications and Public Affairs Department must review and approve the 
purpose of MLG surveys. The Communications Committee may be asked to review 
the purpose of the survey and survey questions in a timely manner. 

b. MLG surveys are internal, narrowly focused, and time sensitive. CIA Head Office staff 
work with the originating body to fine tune the questions and the survey style. 

c. CIA Head Office staff will generate reports to the originating body. These reports will 
offer basic information and comments that MLG members have delivered in the 
survey. 

d. After the CIA Head Office removes any information that could compromise the 
anonymity of the respondents, the data from the survey is made available to the 
originating body for deeper study. 

e. A summary of the results is usually shared with MLG members. 

 



5. External Surveys 

Occasionally, the CIA needs to survey external stakeholders such as employers, elected 
officials, or government decision-makers. These surveys may be administered by the CIA 
Head Office staff or by an outside resource. These surveys are narrowly focused and may be 
delivered online or conducted in person or by telephone.  

a. The CIA Communications and Public Affairs Department must review and approve 
the purpose of external surveys. The Communications Committee may be asked 
to review the purpose of the survey and survey questions in a timely manner. 

b. In the case of a survey administered by CIA Head Office, after removing any 
information that could compromise the anonymity of the respondents, the data 
from the survey is made available to the originating body for deeper study. 

 
Exemptions 

N/A 

 
Escalation Procedures/Management of Non-compliance with this Policy 

N/A 

 
Definitions and Abbreviations 

N/A 

 
Associated Documents 

N/A 

 

References 

N/A 

  



 

Monitoring, Evaluation, and Review 

Approval date November 10, 2016 

Effective date November 10, 2016 

Approval authority MSC 

Review owner MSC 

Prior review and revision dates N/A 

Review cycle Every five years 

Next review date 2021 

 

Procedures 

N/A 


