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The purpose of this document is to establish a strategy for surveying the membership of the 
Canadian Institute of Actuaries (CIA). 

Purpose of Surveys 
The Institute is constantly striving to serve its members better. To that end, it must survey its 
members to identify their needs, opinions, satisfaction levels, and priorities. This strategy is 
limited to surveys of members. Surveys of external stakeholders and the users of actuarial 
services will be covered under the Strategic Plan 2010-2015. 

Comprehensive Surveys 
The purpose of a comprehensive survey is to find out more about the opinions and expectations 
of members of the Canadian Institute of Actuaries. The results of the survey allow the Institute to 
better tailor its programs and services. The most recent comprehensive membership survey was 
conducted in 2005. 

• The Member Services Council (MSC) will conduct a comprehensive survey of the 
membership, when needed, every three to five years. 

• Every year that a comprehensive survey is conducted, the MSC will set up a task force for 
the sole purpose of coordinating the conduct of the survey. 

• The task force will be mandated to work with a specialized external agency. It will, thus, 
ensure that the questions are well crafted and allow the Institute to better utilize its 
financial and human resources. 

• The results of the survey will be carefully reviewed and appropriate measures will be 
implemented and communicated to the members. 

In-House-Surveys 
Every year, three or four in-house surveys of the members may be conducted. Each survey will 
be kept fairly short to avoid survey fatigue and ensure a greater response. In-house surveys will 
be conducted to gather information on a specific topic in a timely fashion. They are not expected 
to result in undue additional workload or financial expenses. 

• The surveys will be internal, using the Secretariat’s survey tools and will be narrowly 
focused. 

• The surveys will include a small number of questions (three to eight) on a single topic. 

• Responsibility for conducting the in-house surveys will rest with the Communications 
Committee, supported by the Secretariat. 


