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By Daniel Lapointe

the Secretariat will then be able to support the objec-
tives of the strategic plan to enhance the profession’s
influence and profile in Canada and to foster an actu-
arial perspective in a number of public policy issues.
The position’s incumbent will also ensure that the
Institute’s various communication tools are of the
highest quality. In particular, there will be a full re-
view of the website to ensure that it meets the
organization’s new requirements.

I will also be hiring additional human resources
to provide better support to our volunteer leaders in
carrying out their mandates. The organization’s vol-
unteers devote countless hours to advancing the
profession and they deserve to be properly supported
by the Secretariat. The Institute’s employees are al-
ready doing a phenomenal job to carry out normal
activities, including the organization of meetings, pro-
ducing documents and providing member services.
However, there is a need to increase the resources
devoted to supporting the activities of the volunteer
committees. The Board has already approved this ini-
tiative, which will take effect in the coming year. The
Institute will then be able to respond more quickly
and effectively in today’s environment of unprec-
edented speed and instant communication.

As I mentioned previously, the actuarial profes-
sion is currently at a key time in its history. I am
honoured to be asked to contribute to this collective
effort and I feel privileged to be able to make that
contribution in the company of such a formidable
team of talented and devoted employees.

Daniel Lapointe is the Executive Director of the Canadian
Institute of Actuaries.

TTTTThe Canadian Institute of Actuaries
(CIA) and the actuarial profession in Canada
are at a critical time in their history.

The profession’s leadership is well aware of the
challenges before it and plans to take the necessary

steps to meet those challenges.

As the new Executive Director of
the CIA, I am thrilled to join the or-
ganization at a time when it is
completing a strategic planning exercise
that will be key to the future of the
profession in Canada.

I feel privileged to be both an ob-
server and player in this process, which
will define a vision for the profession and
the strategic direction to drive that vision.

As the person in charge of the CIA’s
Secretariat, I am committed to supporting the efforts
of the Board of Directors and the three councils (Mem-
ber Services, Practice Standards, and Eligibility and
Education) to implement the strategic plan. To this
end, it is my duty to ensure that the organization’s re-
sources are in line with the new course of action adopted.

The position of Director of Communications has
recently been created and I have launched a recruit-
ment process to fill that position very early in the
New Year. The incumbent of this position will be
responsible for both internal and external communi-
cations. In particular, he or she will be required to
implement the new communications plan recently
adopted by the Member Services Council and the Board.
With the arrival of a Director of Communications,

http://www.actuaries.ca


2

Bulletin of the Canadian Institute of Actuaries – December 2004

Canadian Institute of
Actuaries
President

Brian A.P. FitzGerald

President-elect
Charles C. McLeod

Immediate Past
President

Mike Lombardi

Secretary-Treasurer
Geoffrey I. Guy

French Technical
Reviewer

Marc-André Brunet

Executive Director
Daniel Lapointe

Special Contributors
Charles L. Gilbert
Daniel Lapointe

Charles C. McLeod
Dave Pelletier

Editor
Brenda Warnes

Assistant Editor
Josée Racette

Layout and Design
Jean Levasseur

Secretariat
800-150 Metcalfe St.

Ottawa, ON  K2P 1P1
Tel.: (613) 236-8196
Fax: (613) 233-4552

<secretariat@actuaries.ca>
<www.actuaries.ca>

The Bulletin is an official
publication of the Canadian
Institute of Actuaries and is
published monthly except

for July and August.
Subscription price is

included in the annual CIA
membership fee. Your

comments and letters are
welcomed. Opinions

expressed are those of the
author and not necessarily
those of the Institute. All

contributions are subject to
editing.

© Copyright 2004

ISSN 1180-3681

Document 204072

22222

JJJJJEANEANEANEANEAN-L-L-L-L-LOUISOUISOUISOUISOUIS M M M M MASSÉASSÉASSÉASSÉASSÉ B B B B BECOMESECOMESECOMESECOMESECOMES IAA IAA IAA IAA IAA
PPPPPRESIDRESIDRESIDRESIDRESIDENTENTENTENTENT-E-E-E-E-ELECLECLECLECLECTTTTT

AAAAAt its recent meeting in Washington, DC,
the Council of the International Actu-
arial Association (IAA) elected Jean-
Louis Massé as its President-Elect for
2005 to become President in 2006. Jean-Louis

is a Past President of the Canadian Institute of Actu-
aries (CIA) and he has
represented the CIA on
many IAA committees
over the years, most re-
cently as chairperson of
the IAA Committee on
Professionalism. As the
chair of this committee
at the Washington meet-
ing, Jean-Louis welco-
med Sir Derek Morris and
Niki Cleal, the project
team leader, to confer
with his committee and
to provide further input
to the Morris Review in
its examination of the
actuarial profession in
the United Kingdom.

Jean-Louis’ election comes at a very critical time
for the IAA as it is introducing international actuarial
practice guidelines for insurance financial reporting
to take effect in 2005. This initiative will have an

impact on all CIA members because they automati-
cally become individual members of the IAA through
the CIA’s Full Member status. As an individual mem-
ber of the IAA, we encourage CIA members to follow
the developments and provide input when necessary.
We would also like to invite you to participate in the

28th International Con-
gress of Actuaries being
held in Paris in June
2006. In addition to re-
search and scientific
topics, this congress
will include many ses-
sions on the practical
aspects of the actuarial
profession.  You can
view the preliminary
program and pre-regis-
ter for the congress at
<www.ica2006.com>. 
Plan to meet Jean-Louis
at the 2006 congress
where he will be serv-
ing as the President of
the IAA.

On behalf of the CIA, we would like to
congratulate Jean-Louis on his appointment and
offer him our full support during his term of
office.

RRRRREMINDEREMINDEREMINDEREMINDEREMINDER     ABOUTABOUTABOUTABOUTABOUT CPD CPD CPD CPD CPD
REQUIREMENTSREQUIREMENTSREQUIREMENTSREQUIREMENTSREQUIREMENTS

CPD requirements will apply to all members of the
CIA. It is your responsibility to meet these require-
ments and maintain your own records of doing so.
For further information, you can review the CPD
requirements at <www.actuaries.ca/publications/2004/
204058e.pdf>.

AAAAAs professionals, members of the CIA
have Continuing Professional Deve-
lopment (CPD) requirements and all
members are required to meet them as
a mandatory condition to remain qualified to

practise in Canada. Effective January 1, 2005, new

CIA Past President, Jean-Louis Massé (left) is congratulated by
IAA President, Alf Guldberg, on becoming the President-elect of
the IAA.

mailto:secretariat@actuaries.ca
http://www.actuaries.ca
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HHHHHAPPYAPPYAPPYAPPYAPPY
HHHHHOOOOOLIDLIDLIDLIDLIDAAAAAYSYSYSYSYS
By  Brian A.P. FitzGereald

In Montréal, I attended a meeting of the Presidents
Forum – a gathering of the leadership of the profes-
sion in English-speaking countries.

Back in Toronto, I met with representatives of the
Canadian Institute of Chartered Accountants (CICA)
and the Canadian Life and Health Insurance Associa-
tion Inc. (CLHIA) to discuss topics of mutual interest,
and I was invited to participate in the Actuarial Evi-
dence Seminar. Still in Toronto, I spoke to a joint
meeting of the Pacific Rim Actuaries and the Actu-
arial Club of Toronto. Other places on my calendar
included: Milton, Ontario for meetings of the Inde-
pendent Actuarial Network; Québec City to meet with
representatives of the Régie des rentes to talk about
working together to improve the funding of pension
plans; Montréal to meet with the federal Superintend-
ent of Financial Institutions; and Winnipeg to address
actuarial students at the University of Manitoba.
While in Montréal, I took part in a panel discussion
at the joint CIA/Casualty Actuarial Society (CAS)
meeting with leaders of the profession in Australia,
the UK and the US, where we discussed common
actuarial issues, and I participated in a panel discus-
sion on the plight of the defined benefit plan together
with a representative from the Canadian Labour Con-
gress and a plan administrator. As I write this, I am
attending the convention of the Caribbean Actuarial
Association to talk about lessons we are learning from
the Morris Inquiry.

By telephone, I have discussed our pension re-
view project with the Canadian Association of Pension
Supervisory Authorities (CAPSA), participated in
council meetings, and talked with groups of actuaries
and with many individual actuaries.

And then there’s the mail, most of it electronic,
from members, regulators, the media and, occasion-
ally, the public. I try to answer them all personally. If
you have written and have not received a message or
a telephone call, please send me a reminder.

What conclusions do I draw from all of this? It is
very clear to me that we have a vibrant and thriving
profession in Canada. We have a good story to tell
the world about how we uphold the reputation of the
actuarial profession. In most of my meetings, I was
accompanied by CIA members who volunteer a sig-
nificant portion of their time to the profession and
who do the lion’s share of the work that makes these
meetings productive. We should all be thankful for
the contribution made by our volunteers. Whether
they are serving on task forces, on committees, on
councils or the Board, writing reports on issues af-
fecting the profession, briefing the President in

TTTTThe holiday season is upon us. It is time
to take a break from our normal work
routines and to celebrate, each in our
own way, the many things for which
we have to be thankful. It is also a time to

reflect back on the events of the past
year.

It has been a very busy year for the
Institute. We have adopted the princi-
ples of a new strategic plan, which will
chart our course for the next five years.
We have made an extensive submission
to the Morris Inquiry into the actuarial
profession in the United Kingdom, an in-
quiry which is likely to affect the actuarial
profession around the world. We have
adopted a new communications plan for

the Institute under the leadership of our new Execu-
tive Director and the Membership Services Council,
with the able assistance of our new media relations
firm. We have initiated a review of pension actuarial
reports, which is intended to help us maintain and
enhance the high quality of the work done by mem-
bers in this practice. We have adopted a new standard
for the calculation of pension commuted values, and
along the way, we subjected a standard to our new
review process for the first time.

Since taking office in June, I have had the pleas-
ure of representing you at a number of international
meetings. I have met twice with leaders of the actu-
arial profession in North America under the auspices
of the North American Actuarial Council, discussing
everything from reactions to the Penrose Report to
the North American Free Trade Agreement’s
(NAFTA) recognition of actuaries. I travelled to Wash-
ington, DC to attend a meeting of the International
Actuarial Association (IAA) and while I was there
met with Sir Derek Morris to discuss our submission.
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AAAAA s the New Year approaches, we are
pleased to present holiday wishes and
greetings from the CIA Executive
Officers. On behalf of the CIA, we
wish all of our members a safe and

happy holiday season, and the very best in 2005!

Brian FitzGerald – President
“My holiday wish this year is for the Secretariat.

To Judy and Nancy, Rosemary and Anne.

To Sheila and Sylvie, to Lynn and Suzanne.

To Brenda, Josée, Rebecca and Jean,

Royaida, Daniel, Rick and Christian.

To Carolle, to Katy, Nicole, all good cheer.

And may all of your wishes come true this
New Year!”

Charles McLeod – President-elect
“My wish for the Institute is, good progress during

2005 in implementing the CIA’s new strategic plan.
Seasons Greetings!”

Mike Lombardi – Immediate Past
President

“I wish the Board wisdom and effective leader-
ship, the members satisfying and fulfilling careers,
and for Brian, my friend and successor, I wish him
vision and perseverance in all his initiatives.”

Seasons Greetings and Happy New Year!”

Geoff Guy – Secretary-Treasurer
“I wish for continued financial health for the CIA.

I wish for all operational expenses to be maintained
within budget. I wish for the results arising from
dollars allocated to strategic initiatives be apparent to
all and prove to be great value-for-money decisions. I
wish for all meetings to be well attended and make
profits. I wish for my successor (to be elected by
membership in the spring) to have as much fun in
the role as I have. And I wish every member, Seasons
Greetings!”

preparation for yet another meeting, or performing
the many tasks for which we call on them, we all
benefit from their efforts.

I would like to thank Charles McLeod, President-
elect, for his seemingly endless supply of energy for
getting things done, and Mike Lombardi, Immediate
Past President, for his ability to put everything in
perspective. While I am about it, I would like to thank
the Secretariat staff who work tirelessly to serve the
membership and to support the efforts of our volun-
teers. My special thanks go to Sheila Richard, who

books all my travel, fields my frantic phone calls when
bad weather strands me in an airport, finds another
flight, and makes certain that there is a hotel expect-
ing me at the other end. Also to Brenda Warnes who
remains calm no matter how late I am with my
monthly column for the Bulletin. With people such
as these, how can we not have a successful future
ahead of us?

Happy holidays everyone!
(Send your comments and questions to

<president@actuaries.ca>)

SSSSSECRETECRETECRETECRETECRETARIAARIAARIAARIAARIATTTTT     HHHHHOOOOOLIDLIDLIDLIDLIDAAAAAYYYYY     SCHEDULESCHEDULESCHEDULESCHEDULESCHEDULE

Please note that the CIA office will be closed on the following days:

• Monday, December 27, 2004;

• Tuesday, December 28, 2004; and

• Friday, December 31, 2004.

The Secretariat staff would like to wish our members
the very best at this special time of year.
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IIIII am deeply saddened that the Report of the
Task Force on Public Policy Principles of
Pension Plan Funding subscribes to the
view that actuaries should “avoid having
thrust upon them any role that would result in

them becoming fiduciaries,” and that being primarily con-
cerned with the interests of plan members “goes beyond
the mission of our profession.” No doubt this view re-
flects the main body of current actuarial thinking in
Canada, I regret to say.

Contrast this with what the respected magazine The
Economist has to say in a lead article in the October 30
- November 5, 2004 issue (pages 12 and 17):

“The SEC and European regulators should call the
actuarial profession to account. It is implicated in pen-
sion accounting fiddles, because it has allowed firms far
too much leeway on the assumptions they set. Actuar-

ies have also ignored obvious conflicts of interest, for
example, the same actuary often advises both a com-
pany and the trustees of its pension fund. This is
wrong. The pension fund and the promises made to
it by the company belong to the employees, not the
firm’s management or shareholders.”

There was a time when actuaries were widely re-
garded as the chief architects and engineers of
insurance and pension schemes, with crucial respon-
sibility for the overall financial integrity of the schemes
and a clear first duty to protect the public interest.
Unfortunately, the profession seems determined to
abdicate this role in favour of becoming mere techni-
cians responsible primarily for measuring and reporting
following funding goals and accounting rules set by
others. Apparently, the doctor does not wish to be
responsible for the health of the patient.

This is the path to irrelevance and obscurity for
the actuarial profession. It may already be too late.

James E. (Jay) Jeffery, FCIA

RRRRREPLEPLEPLEPLEPLYYYYY     TTTTTOOOOO M M M M MRRRRR. J. J. J. J. JEFFEREFFEREFFEREFFEREFFERYYYYY
As for the conflict of interest, the task force clearly

acknowledged that the profession has a duty to de-
fend the public interest, but in our view, the
resolution of this problem lies beyond the powers of
the profession. This is because the conflict is rooted
in current governance practices in most Canadian ju-
risdictions, which require or permit the employer to
play a dual role, which puts the employer into a con-
flicted position. One solution would be to require the
presence of two actuaries, independent of each other,
one to advise the plan and the other to advise the
employer. If the actuarial profession were to propose
such a requirement, it would be generally seen as
self-serving and impractical. The task force believes
that the problem can be mitigated by requiring much
greater transparency in the reports of actuaries, in-
cluding clear statements of what the plan’s funding
policy is, who controls it and what are the likely con-
sequences of following it. This would enable a plan
member who reads the report to understand much
more completely how the decision-making process
works and where it will likely lead.

It is helpful to hear what Mr. Jeffery doesn’t like
about our report. It would be even more helpful to
hear what he would prefer instead. I encourage him
and others to share their views, both pro and con,
with the Institute so we can move this important
discussion forward.
M. David R. Brown, FCIA, is the Chairperson of the Task Force
on Public Policy Principles of Pension Plan Funding, and a Past
President of the Canadian Institute of Actuaries (1976-1977).

TTTTThis is in response to a letter to you from
Mr. James E. Jeffery. Mr. Jeffery quotes
with disapproval part of one sentence
from the recently published Report of
the Task Force on Public Policy Principles of

Pension Plan Funding, of which I was the chairperson.
Mr. Jeffery regrets that the task force “subscribes” to the
“view that actuaries should avoid having thrust upon
them any role that would result in them becoming fidu-
ciaries.” He is also unhappy with the task force’s view
that resolving the implicit conflict of interest that re-
sults when an actuary serves as both plan actuary and
advisor to the employer (where the employer is the plan
sponsor) “goes beyond the mission of our profession to
defend the public interest”(Mr. Jeffery’s quotation from
our report omits the italicized words).

The task force certainly did not “subscribe” to the
view that actuaries should not become fiduciaries. What
we did was report that this view is widely held by pen-
sion actuaries, a fact that cannot be ignored in considering
what sort of changes should, or could, be made to our
professional standards. Mr. Jeffery’s regrets seem rooted
in a past time before actuaries were forced to deal with
questions of exposure to litigation and the need for in-
surance against professional liability, questions which
would be considerably more difficult than they are if
actuaries were to assume a fiduciary role.
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By Dave Pelletier

So our first ballot may well be a little shorter this
year, in terms of numbers of people on it, but it should
consist of a group of people more certain to go for-
ward onto the second ballot given a good show of
support on the first.

Communication of results
Some second ballot candidates in the past have

expressed a desire to know how they did, in order to
help gauge whether or not to run again in subse-
quent years. As well, some candidates near enough
the top of the first ballot results to be contacted about
going on the second ballot have wanted to know how
extensive their support was on that first ballot to
determine if it would be worthwhile to go on the
second ballot.

In the past the policy of the Institute has been to
not communicate those results. This year we will be
experimenting with limited communication to the
candidates themselves (all second ballot candidates
and those first ballot candidates contacted to go onto
the second ballot) just on their own standing. We
will still not publish the numerical results. We’re
highly desirous of getting good people to run, and
the sense is that publishing results could be seen as a
potential obstacle to doing that.

Transparency of the process
Providing the candidates additional information

on their numerical standing is one step towards greater
transparency. Another is the fact that we’re making
public our CIA Elections Rules of Procedure. You can
find them on our website in the Policies and Proce-
dures section. They lay out exactly the steps the
Elections Committee goes through as we put together
the two ballots and as the ballots are counted.

Getting balanced representation
As stated in last year’s “Election Notes” distrib-

uted with the ballot, the composition of the Second
Ballot for the Director positions only (not President-
elect or Secretary-Treasurer) is influenced by the desire
for balanced representation by geography and by prac-
tice area. For this purpose of determining proportional
representation, the presidential positions are ignored.

The five highest vote getters on the first ballot,
who agree to stand for the second ballot, automati-
cally go onto the second ballot. After that point, the
next few candidates we ask to round out the second
Director ballot are those that are the highest first bal-
lot vote getters from either a practice area or a region

IIIIIt’s hard to believe, but CIA Election Time
will soon be upon us again. We’ve made a
few changes in the process this year, and
this article will tell you about the key ones,
as well as describe some key aspects of how the

elections are conducted.

Putting together the first
ballot

You’ll recall that, in previous years,
the first ballot has been a pretty long
one, including lots of names based on
past Institute involvement on the Board
or councils, or as committee or task force
chairs or vice-chairs, or as authors of
papers. Also included are members who
have served on the Boards of the Casu-

alty Actuarial Society or the Society of Actuaries.

Two changes this year:
• While we’ll still be approaching all those who sat-

isfy the criteria laid out above to be on the first
ballot, this year for the first time we’ll be elimi-
nating those who don’t respond indicating inter-
est in running. In previous years, the lack of a
negative response was sufficient to get these peo-
ple onto the first ballot. Unfortunately this often
resulted in a large number of first ballot votes
being “wasted” on people not actually wanting to
run. So in other words, a positive response rather
than the lack of a negative response will be re-
quired from this group to get onto the first ballot.

• We’re more actively encouraging others to submit
their names for inclusion on the first ballot. There
may well be several who’ve been interested and
active in the past, but not necessarily in the roles
described above for automatic potential inclusion
on the ballot. So don’t be shy! If you’ve got ideas
to offer and a strong desire to serve, send an e-
mail to Lynn Blackburn <lynn.blackburn@
actuaries.ca> at the Secretariat indicating which
position you’d like to be a candidate for. The bal-
lot itself will not distinguish between those there
through the traditional route and those others indi-
cating their interest in running in this fashion.
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that is under-represented on the Board, considering
both the continuing Board members and the other
second ballot nominees. The Elections Committee does
not act arbitrarily; as we contact first ballot candi-
dates, we continue to proceed in order of first ballot
votes, and passing over only those whose both prac-
tice area and region are at least proportionately
represented. This is not merely a theoretical exercise;
in the 2004 elections, two reasonably highly-placed
candidates on the first ballot (but below the top five
vote getters agreeing to run) from the life practice
area in Ontario were passed over to get to other can-
didates also receiving very significant support but
hailing from either a different practice area or region.

Of course, all candidates that get to the second
ballot are treated identically as the second ballots are
counted, without regard to practice area or region,
unless there’s a tie for the last director position, in
which case a candidate from either a practice area or
region that is under-represented would be selected.
The determination of under-representation would be
made based on the characteristics of the continuing
and the newly elected Board members.

Second choices
On the second ballot for the President-elect and

the Secretary-Treasurer positions, each voter gets to
indicate not only his or her first choice but also his or

her second choice. What do we use that for, and when?

If one candidate receives an absolute majority of
the votes cast, he or she is the winner and those
second choices don’t come into play. But that hardly
ever happens! Usually, the candidate with the high-
est number of first place votes on the second ballot,
in fact, has received less than an absolute majority.
What happens next is that the ballots indicating first
choice preference for the third place finisher are redis-
tributed to the two remaining candidates based on
the second choice preferences expressed on those bal-
lots. So yes, do make use of those second choice
preferences. Note that they will only come into play
if your preferred candidate is eliminated so you are
not “hurting” your preferred candidate by doing so.

Conclusion
Feel free to contact me or any Elections Commit-

tee member (listed on the website under Structure/
Board/Committees) with any questions or concerns
about any of this. And if you’ve been thinking about
doing more for your profession, why not put your-
self on the first ballot! It’s never been easier or more
important.

And finally, when the time comes, VOTE.
Dave Pelletier, FCIA, is the Chairperson of the Elections
Committee and a Past President of the Canadian Institute of
Actuaries (2002-2003).

TTTTThese CIA publications were distributed in November 2004. If you were not on the list to
receive a particular item and would like to receive it, or if you are missing anything, please notify the
Publications Department of the Secretariat by phone: (613) 236-8196, ext. 114, fax: (613) 233-
4552, or e-mail: <judy.findlay@actuaries.ca>. If a number follows the title, please quote this
number as it will help us locate the document in the archives more quickly. All online documents can be

found at: <www.actuaries.ca/publications/index_e.html>.

Bulletin Vol. 15 No. 3, November 2004 204065 2
Guidance for the 2004 Valuation of Policy Liabilities of Life Insurers 204062 7
Minutes of the General Business Session of the June 2004 Annual Meeting 204063 1
Report of the Task Force on Public Policy Principles of Pension Plan Funding 204064 1
Report on the CIA Survey of C-1 Provisions of Life and Health Insurance
Organizations in Canada 204069 5
Yearbook Update 11

DDDDDOCUMENTSOCUMENTSOCUMENTSOCUMENTSOCUMENTS     DISTRIBUTEDDISTRIBUTEDDISTRIBUTEDDISTRIBUTEDDISTRIBUTED

Document title Accession  # Distribution

1 = All; 2 = All plus those on waivers; 3 = Fellows; 4 = Associates; 5 = Appointed Actuaries; 6 = Actuarial
Evidence; 7 = Life Actuaries; 8 = Pension Actuaries; 9 = P&C; 10 = Valuation Actuaries; 11 = Specific;
12 = Posted on Internet Only.

mailto:judy.findlay@actuaries.ca
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RUNNINGRUNNINGRUNNINGRUNNINGRUNNING     FOFOFOFOFORRRRR     THETHETHETHETHE B B B B BOOOOOARDARDARDARDARD?????
By Charles McLeod

package, travel time, and some shorter conference calls
to discuss specific issues. Most directors also serve
on one of the three councils (Eligibility and Educa-
tion Council, Member Services Council and Practice
Standards Council) and/or other committees or task
forces. These additional duties are optional, although
if all directors limited their participation only to Board
meetings, we would have a problem! Most directors
spend an average of one to three days a month on
CIA business (including Board meetings).

What makes a good director?
Serving on the CIA Board is different from being

on many CIA committees or task forces. Like the
board of any company, the CIA Board is concerned
with broad policy and forward vision. It should not
be getting into technical details or micromanaging the
work of CIA committees. As noted above, the CIA
needs to change and adapt to the new environment.
From this follows the need for directors to focus on
the big picture (not the details), and be forward think-
ing, open to change and willing to think “outside the
box.” In addition, although the directors are the rep-
resentatives of the CIA members, there may be times
when directors need to persuade members of the need
for change.

For many years, we have tried to make sure that
the major practice areas and geographical areas are
represented on the Board. In addition, I would like to
see a reduction in the average age of the Board. We
need the experience and background of some older
members, but I would be delighted to see some
younger people being elected to next year’s Board.

I have been on the Board for about six months
now, and I am very pleased that I made the decision
to run in the 2004 election. I hope this article will
encourage more people to put their names forward in
2005. If you would like more information, please con-
tact me or any other member of the Board.

Charles McLeod, FCIA, is the President-Elect of the Canadian
Institute of Actuaries.

AAAAAs described in the article by Dave Pelletier
in this month’s Bulletin, we are ma-
king some changes in the 2005 election
process, partly to make it easier for in-
terested candidates to run for election to the

CIA Board.

The effectiveness of our Board is
very much a function of its members,
so it is clearly important that good can-
didates stand for election. The purpose
of this article is to let you know:
• The benefits of being a director;
• The obligations of being a director;

and
• What sort of person would make a

good director.

Why be a director?
The principal reason is that you have an opportu-

nity to influence the future direction of the CIA. As
everyone knows, the actuarial profession is changing,
and needs to change, in many ways. Some traditional
actuarial roles are maturing or even declining. We
want to play a major role in new fields such as risk
management and Medicare. We would like to influ-
ence international developments, such as the move
towards international accounting and actuarial stand-
ards, because these will eventually affect us and our
work. We need to enhance our corporate governance,
particularly in a post-Enron environment where the
public expects increasingly higher standards from self-
regulatory bodies such as the CIA. And those are only
some of the highlights!

What are the obligations of a
director?

A director is elected for a three-year term. The
Board generally meets four times a year, usually for a
full day. In practice this means about eight days a
year, after allowing for time spent reading the Board
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By Charles L. Gilbert

Internationally, the actuarial profession has been
examining its broader role in the risk practice area. In
June, an International Actuarial Association (IAA)
Task Force on Risk Practice was established to exam-
ine what course the profession should be taking. At
the same time, other groups and individuals have also
been exploring what course they should be taking.

Two events took place in November that could
have a profound effect for the actuarial profession:

BOSTON, November 10, 2004 – A group of indi-
viduals from various organizations including the
Society of Actuaries (“SOA”), the Casualty Actuarial
Society (“CAS”), the Professional Risk Managers In-
ternational Association (“PRMIA”) and two
universities form the ERM Institute.

WASHINGTON, November 11, 2004 – The Inter-
national Actuarial Association (“IAA”) Financial Risk
Committee supports the recommendation of the IAA
Task Force on Risk Practice to create a Risk Section of
the IAA and move forward with several specific risk
initiatives.

Both of these initiatives seek to extend the
risk expertise of actuaries beyond the insurance and
pension worlds. Let us take a closer look at each of
these.

IAA Risk Section – Expanding risk
practice within the actuarial
profession

The creation of a Risk Section within the IAA will
be a major step towards globalizing the profession in
the risk practice area. What is currently being envi-
sioned is to expand, refocus and rename the existing
AFIR Section (what was described previously as the
Risk Board of the Actuarial Profession). The two pri-
mary objectives are:

AAAAActuarial Science can be described as the
study of the pricing, valuation, analy-
sis and management of risk. The Ca-
nadian Institute of Actuaries and the
Society of Actuaries state the common vision

“for actuaries to be recognized as the
leading professionals in the modeling and
management of financial risk and con-
tingent events.”

No doubt about it, actuaries are in
the business of risk. Some would argue
that the actuarial profession is the
world’s oldest – and currently the only
– bona fide risk profession. That is not
meant to be a knock against other es-
teemed organizations, professionals or
individuals working in the risk field. It
is just an observation that the actuarial

profession is the only risk profession with rigorous
education and examination requirements, standards
of practice, rules of professional conduct, continuing
professional development requirements, and discipline
for its members. In many jurisdictions, actuaries are
formally recognized in law.

Traditionally, actuaries have tended to specialize
in either the insurance or pension fields. In recent
years, however, actuaries have started broadening their
skills and applying their risk expertise to areas out-
side of the traditional actuarial boundaries. Actuaries
are now working in banks, assuming roles as chief
risk officers and playing a leading role in the evolu-
tion of enterprise risk management. This
demonstration of the risk expertise and judgment of
actuaries outside of the insurance and pension fields
is vital for the profession. All actuaries benefit from
the application of actuarial approaches to new areas
and the contributions actuaries make in the broader
risk field.
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1) Globalize the actuarial profession in the risk practice
area; and

2) Promote and demonstrate the risk expertise of actu-
aries.
The first objective of globalizing the profession in

the risk practice area will be achieved by coordinating
activities through the soon to be created Risk Section of
the IAA. Some of the proposed initiatives include:
• Establish formal liaisons with various actuarial sec-

tions, committees and working groups related to risk
practice worldwide;

• Coordinate and jointly sponsor risk practice related
activities;

• Create international working groups to execute glo-
bal risk practice priorities;

• Publish and promulgate standards and best practices;
• Engage with rating agencies and regulators; and
• Create the IAA as a brand.

The second objective of promoting and demonstrat-
ing risk expertise of actuaries will be achieved through
several specific initiatives including:
• Sponsor risk-related symposia, specialty seminars, and

meetings;
• Raise the profile of these events;
• Organize a global risk event to be held annually;
• Conduct a global survey of risk practices;

• develop survey based on input from regulators, rat-
ing agencies, bank and insurance executives, media,

• promote survey while it is being conducted;
• Promote risk practice research in the mainstream

press; and
• Expand and improve the IAA website.

ERM Institute – Creating a new risk
profession

Building off the success of the jointly sponsored
ERM Symposia, the creation of the ERM Institute will
involve strategic alliances with various organizations
and universities and aim to become the leading pro-
fessional organization for ERM research, education,
and practice. The ERM Institute may also seek to cre-
ate its own designation (i.e., Chartered Risk Analyst),
conduct its own exams, and set out its own govern-
ance, standards of practice, rules of professional
conduct, and discipline for its members – effectively
becoming a separate profession. While there is gen-
eral agreement that there are many positive mutual
benefits to be gained by working with other organiza-
tions and professions, there are concerns that the
creation of a new, separate risk profession would com-
pete with the actuarial profession for jobs and new
entrants. One response to those concerns is that this
will happen in any event and that it is better for the
actuarial profession to be part of it.

While there is some disagreement over the best
course of action to pursue, all agree that the window
of opportunity to act is about to close very soon. Two
courses have been charted and it is time now to move
full steam ahead.

Charles L. Gilbert, FCIA, serves as representative for the Ca-
nadian Institute of Actuaries and the Society of Actuaries on
the International Actuarial Association Committee on Financial
Risks. He is also a member of the International Actuarial
Association Task Force on Risk Practice.

September 2004 October 2004 November 2004
Long-term composite 5.02% 4.96% 4.87%
Real return bonds 2.32% 2.28% 2.17%
These month-end bond yields are used in the calculation of transfer and marriage breakdown values for
pension benefits for the second month following. For example, the November yields affect calculation dates in
January 2005. Members will have to add the applicable adjustment (0.50% or 0.25%) and convert to an
effective annual rate, as described in the standards of practice. Also available on our website at <www.actuaries.ca/
news_events/transfervalues_e.html>.

*Source:  Weekly Financial Statistics, Bank of Canada, p. 8.

IIIIINTERESTNTERESTNTERESTNTERESTNTEREST     RRRRRAAAAATESTESTESTESTES     FOFOFOFOFORRRRR     TRTRTRTRTRANSFERANSFERANSFERANSFERANSFER     ANDANDANDANDAND     MMMMMARRIAGEARRIAGEARRIAGEARRIAGEARRIAGE
BREAKDOBREAKDOBREAKDOBREAKDOBREAKDOWNWNWNWNWN     VVVVVALALALALALUESUESUESUESUES     FOFOFOFOFORRRRR     PPPPPENSIENSIENSIENSIENSIOOOOONSNSNSNSNS

Month-End Canada Bond Yields*

http://www.actuaries.ca/news_events/transfervalues_e.html
http://www.actuaries.ca/news_events/transfervalues_e.html
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What is the Actuarial Foundation of Canada (AFC)?
The AFC is a registered charitable organization. The AFC programs are funded by charitable contributions from individuals and corpora-
tions. The AFC was founded in December 2003 to support youth education, consumer education and research initiatives that utilize
actuarial science and skills in the public interest. For more information and to make a contribution online, please access the Foundation
website at: <www.actuaries.ca/foundation/>.

Why is the AFC important?
The actuarial profession plays a unique and important role within our community as a whole. Our profession is something for which we
can all be justly proud. At this time, however, a minor professional crisis is occurring across many professions and countries and
professionalism is being called into question. Standards are being eroded and some have forgotten what it means to be professional. The
public service focus of AFC programs and initiatives will reflect well on the image of individual actuaries, the actuarial profession and the
Canadian Institute of Actuaries (CIA).

How do I contribute?
If you would like to make a tax-deductible donation, please complete the form below. Your donation will support a very worthy cause.

By supporting the AFC, you join other actuaries in using the unique skills and abilities of actuaries to advance the power of actuarial
science and to increase youth and consumer understanding of mathematics and finances. You can make a difference across society and
across generations by helping to build a better tomorrow.

CIA Secretariat
Attention: Rosemary Leu

150 Metcalfe, Suite 800, Ottawa ON K2P 1P1
Phone: (613) 288-5004 or (613) 236-8196, ext 103; fax: (613) 233-4552

e-mail: <rosemary.leu@actuaries.ca>

Name (for tax receipt) ......................................................................................................................

Address ........................................................................................................................................

City ......................Province/State .......................... Postal Code/ZIP ....................................................

Country ....................................

E-mail ......................................

Please designate my gift support:

Youth Education    Research & Actuarial Education  Consumer Education    Apply where most needed 

Contribution Amount $ ................................................................

Payment Method

Cheque payable to The Actuarial Foundation of Canada     Visa     Mastercard  

Card # ...................................................................................

Expiry Date (MMYY) ...................................................................

Cardholder's Name or Signature .....................................................
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The following announcements were sent to the CIA Announce-
ments listserver during the month of November 2004.

November Bulletin
This month’s feature article is, “The Road Ahead” by
Brian A.P. FitzGerald. PDF Version: <www.actuaries.
ca/publications/2004/204065e.pdf>. HTML Version:
<www.actuaries.ca/publications/2004/204065e.htm>.
Contact: Brenda Warnes, Bulletin Editor, at
<brenda.warnes@actuaries.ca>.

The Actuarial Foundation of Canada
Are you proud to be an actuary? Do you believe that
public awareness of the actuarial profession should
be increased? Do you believe actuaries have an impor-
tant role to play in numerous public policy issues
currently being debated? If you answered, “yes” to
these questions, click on the link below to find out
how you can support the Actuarial Foundation of
Canada. <www.actuaries.ca/foundation>. Contact: Mo
Chambers, Chairperson, Actuarial Foundation of
Canada at <mo.chambers@londonlife.com>.

Report on the CIA Survey of C-1
Provisions of Life and Health
Insurance Organizations in Canada
The Report on the CIA Survey of C-1 Provisions of
Life and Health Insurance Organizations in Canada
for the 2003 fiscal year-end is now available in the
Members Only section of the CIA website. To access
this report, please logon to the Members Only section
and click on “Activities” on the left sidebar. Select the
“Practice Standards Council” and under committees
select the “Committee on Investment Practice.” The
C-1 survey report is located about half way down the

AAAAANNOUNCEMENTSNNOUNCEMENTSNNOUNCEMENTSNNOUNCEMENTSNNOUNCEMENTS committee’s webpage. Contact: Christian-Marc
Panneton, Chairperson, Committee on Investment
Practice at <christian-marc.panneton@inalco.com>.

Revised Actuarial Guide now on the
“L’Autorité des marches financiers”
website
The Actuarial Guide containing the Québec regula-
tor’s guidelines to actuaries of life insurance companies
regarding the “Report on policy liabilities” has been
updated for year-end 2004. The Actuarial Guide is
now available on the website of L’Autorité des
marchés financiers at <www.igif.lautorite.qc.ca/
i n s t _ f i n a n c i e r e s / a s s u r a n c e s / f o r m u l a i r e s /
assurances_personnes/guide_actuaire.htm>. Contact:
Marie-Hélène Malenfant, Life Insurance Division, at
<marie.helene.malenfant@lautorite.qc.ca> or by phone
at (418) 525-0558 ext. 4529.

Proceedings
The following Proceedings have been posted. These
Proceedings were previously available in paper format
only. They have now been scanned and are available
electronically on the CIA website. Proceedings Vol.
23 No. 1 – 1991 General Meeting in Toronto. <www.
actuar ies .ca /publ ica t ions /proceedings_ag_
vol23no1_e.html>. Contact: Brenda Warnes, Proceed-
ings Editor, at <brenda.warnes@actuaries.ca>.

Press Release: Key Benefits of
Enterprise Risk Management
At a CIA/SOA symposium in Boston last week, an
international panel of chief risk officers outlined re-
quirements to implement enterprise risk management
(ERM). For more information, please access the press
release at <www.actuaries.ca/publications/2004/
204067e.pdf>.

You are cordially invited to attend the CIA Annual Meeting at the
St. John’s Convention Centre in the beautiful city of

St. John’s, Newfoundland on
June 28 and 29, 2005.

To celebrate the CIA’s 40th Anniversary, we will be drawing two special prizes
among the early-bird registrants!

Come and get “Screeched In” and maybe kiss a cod!
Check our website for more details in the New Year!

<www.actuaries.ca/meetings/index_e.html>
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Consulting Actuary – Cowan Wright Beauchamp

We are a full-service, integrated consultancy, serving the pen-
sion, non-pension benefits, and health and disability manage-
ment requirements of public and private sector employers.

We are seeking a Pension Actuary who has the knowledge and
experience required to assume major client responsibilities and to
provide pension and non-pension actuarial consulting services.
This role requires post-Fellowship experience that encompasses
advice on complex plan matters, and funding and accounting
valuations. It also requires one to have the ability to engage
specialized internal resources to ensure overall client satisfaction.

The successful candidate will join a consulting group comprised
of Fellows, students and technicians, and will have the support
of specialized regulatory and compliance professionals and dedi-
cated administrative resources.

This position is located in Waterloo, Ontario, part of a region
whose reputation reflects a vibrant community that combines
the best of both worlds – first-rate big city services, and small
town hospitality, friendliness and quality of life.

Please contact Lisa Wetzler at <human.resources@cowaninsurance
group.com>.

La Capitale assureur de l’administration publique inc., filiale de
La Capitale groupe financier inc. est à la recherche d’un
professionnel en actuariat d’expérience pour son département de
développement de produits d’assurance individuelle.

Relevant du directeur de l’actuariat assurance vie, le titulaire aura
comme principal défi le développement des produits d’assurance
vie individuelle. Le design, la tarification, l’implantation des
produits ainsi que la coordination des projets de développement
seront sous sa responsabilité. De plus, il devra collaborer au mar-
keting et à la mise en marché des produits.

Qualifications : Baccalauréat en actuariat avec un minimum de
cinq années d’expérience dans le développement de produits
d’assurance vie individuelle; avoir réussi 4 à 5 examens de la
Society of Actuaries; très bonne connaissance du logiciel de
tarification AXIS; excellente maîtrise de la langue française; la
connaissance de la langue anglaise est un atout.

Rémunération et conditions de travail : Ce poste se situe à Québec
et donne lieu à une rémunération selon les compétences ainsi
qu’à une gamme complète d’avantages sociaux. Nous souscrivons
au principe de l’équité en matière d’emploi. Toute candidature
sera tenue confidentielle.

Pour postuler, visitez notre site Internet <www.lacapitale.com>
sous la rubrique « Carrières ». Seules les personnes dont la can-
didature sera retenue seront contactées.

CCCCCLASSIFIEDSLASSIFIEDSLASSIFIEDSLASSIFIEDSLASSIFIEDS
The Classified Ads below appear as provided by the advertisers.

Event Date Location Venue Contact E-info

February
15-16, 2005

April 19, 2005

June 28-29,
2005

September 22-
23, 2005

New Delhi

Toronto

St.John’s

Montréal

Natasha Wig
fianance@ficci.com

Sheila Richard
(613) 236-8196 ext. 104

Suzanne Despatie
(613) 236-8196 ext. 106

Sheila Richard
(613) 236-8196 ext. 104

www.actuariesindia.org/
Brochure_GCA.pdf

www.actuaries.ca/meetings/
pension_e.html

www.actuaries.ca/meetings/
annual_e.html

www.actuaries.ca/meetings/
aa_e.html

Federation House

Intercontinental
Toronto Centre
Hotel
St.John’s
Convention/Delta/
Fairmont

Hilton Montréal
Bonaventure Hotel

CCCCCALENDALENDALENDALENDALENDARARARARAR     OOOOOFFFFF     EEEEEVENTVENTVENTVENTVENTSSSSS

* 7th Global Conference
of Actuaries

Pension Seminar

Annual Meeting

Seminar for the
Appointed Actuary

* This event is not a CIA meeting.
Note: Additional information on all CIA meetings can be obtained at: <www.actuaries.ca/meetings/calendar_e.html>.

mailto:sheila.richard@actuaries.ca
mailto:sheila.richard@actuaries.ca
http://www.actuaries.ca/meetings/annual_e.html
http://www.actuaries.ca/meetings/annual_e.html
http://www.actuaries.ca/meetings/annual_e.html
http://www.actuaries.ca/meetings/annual_e.html
http://www.actuaries.ca/meetings/aa_e.html
http://www.actuaries.ca/meetings/aa_e.html
http://www.actuaries.ca/meetings/calendar_e.html
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We provide a full range of Actuarial Services including: 

 
� AXIS 
� Sources of Earnings 
� External Peer Reviews 

� Appointed Actuary 
� Product Development 
� Reinsurance 

 
 
 

 
 
 
 
 

Fred Fauteux   Nazir Valani, FSA , FCIA, MAAA 
ffauteux@valaniconsulting.com   nvalani@valaniconsulting.com 
TEL 416-417-0181  TEL 416-457-8622

  www.valaniconsulting.com   

mine the various assumptions, new product pricing and pricing
revisions to existing products. Supervision of a small staff and
annual budget preparation for the actuarial unit.
Qualifications: Fellow or attainment of the Associate level; a de-
gree in mathematics, statistics or actuarial science with at least
five to eight years previous progressive pricing and reserving expe-
rience in the P&C insurance industry. Proven high-level profi-
ciency with spreadsheet software, data mining/warehouse experi-
ence, programming experience (in one or more of SAS, Visual
Basic, APL), strong verbal and written communication and well
developed interpersonal skills.
We offer competitive compensation and comprehensive benefit
packages and a culture that supports training and education. We
are an equal opportunity employer.
Visit our website at <www.federated.ca> to learn more about our
company and apply in confidence online, or submit your cover
letter and résumé to: Recruitment and Staffing Coordinator,
Federated Insurance, PO Box 5800, Winnipeg, MB, R3C 3C9;
e-mail: <HR@federated.ca>.
We thank all applicants, however, only those under consideration
will be contacted.

Actuarial Associate/Fellowship – Federated Insurance of Canada is a
subsidiary of Northbridge Financial Corporation and specializes in
unique commercial insurance including property, liability and au-
tomobile coverages for our commercial business and personal lines
target markets.
We are a growth-oriented direct writer headquartered in
Winnipeg, licensed in all provinces with branches in all major
Canadian cities. We market a wide range of products to small- and
medium-sized companies.
Responsibilities: Responsible for all areas of actuarial analysis. Re-
searching, analyzing and utilizing actuarial methodologies and prod-
ucts that will put the company at the forefront of creativity and
competitiveness in the insurance industry. Preparation of automo-
bile rate filings involving the calculation of actuarially sound rates,
the review of rating algorithms and the impact of the proposed rate
changes on company results. Provide pricing and research support
for existing lines of business and products through the preparation
of rate level reviews, evaluation of loss experience of existing pro-
grams and products to determine ultimate loss ratios. Recommend
alternatives to existing rate levels to enhance profitability. Prepara-
tion of initial exhibits working with an external actuary to deter

CCCCCLASSIFIEDSLASSIFIEDSLASSIFIEDSLASSIFIEDSLASSIFIEDS
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