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CIA University Accreditation Program History 
 
The CIA promotes the advancement of actuarial science through research, provides and sponsors 
programs for the education and qualification of members and prospective members, ensures that 
actuarial services provided by its members meet extremely high professional standards, is self-
regulating and enforces rules of professional conduct, and is an advocate for the profession with 
governments and the public in the development of public policy. 

In light of these areas of focus and the changing business environment, the CIA has looked at 
how it will remain relevant for upcoming and future generations of actuaries, as well as how it 
will attract the best and brightest talent to the profession, to build a strong, unified, and 
sustainable Institute over the long term. 

The CIA’s approach to the education and qualification of members is critical to its relevance. 
The Institute has, in the past, relied heavily on the education and examination systems of the 
Casualty Actuarial Society (CAS) and Society of Actuaries (SOA) to qualify actuaries in 
Canada, supplemented with Canadian-specific content. The CIA values its long history of 
collaboration with its education partners and looks forward to continued cooperation and 
communication on all education matters.  

However, Canada has very strong university-level actuarial programs that are under-utilized by 
the profession. Canadian universities have a global reputation for excellence for the quality and 
rigour of their programs, and they are well positioned to introduce leading-edge techniques and 
progressive research to advance the profession. In addition, some of the early professional exams 
represent a significant duplication of effort for university students in terms of examination 
content. 

Accreditation programs have been used successfully in the United Kingdom (IFA), Australia 
(IAAus), and South Africa (ASSA), a fact that the CIA has acknowledged through mutual 
recognition agreements with the IFA and IAAus. The CIA took these programs into 
consideration when designing the University Accreditation Program (UAP) and credits those 
organizations for their hard work. 

It should also be noted that the Institute’s UAP has been designed to be consistent with, but not 
identical to, the SOA Centers of Actuarial Excellence. In many aspects, the UAP is more 
stringent.  

In addition, university education is routinely accepted as part of the certification process in other 
professions such as accountancy and engineering as well as the medical and legal professions. 
The CIA feels that the actuarial profession in Canada is well suited for accreditation. 

Academic instruction, combined with peer interaction in a classroom setting, provides the 
platform for the development of complex judgement skills, education in advanced topics such as 
stochastic modelling, enhanced written, verbal, and presentation skills, and the development of 
critical supervisory and management skills. 

Preparation for actuarial exams is currently a self-study exercise. The CIA believes that a 
combined approach of university-based education for some of the early requirements, and the 
rigorous discipline of self-study for the later Fellowship requirements, supplemented with 
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additional education and professional development, will strengthen the overall quality of 
actuarial candidates.  

The Institute’s UAP, introduced in universities as of September 2012, has established standards 
for:  

• Mapping university course content to the professional education syllabus at 85 percent or 
greater coverage; 

• The appropriate number and type of faculty dedicated to teaching courses for exemption;  
• Testing and grading procedures leading to the final exemption grade for students;  
• Setting the minimum acceptable grade for each exemption course in each university;  
• Monitoring of the numbers of students achieving exemptions from each university in 

relation to the overall passing percentages for professional exams and the historical 
passing percentages on those exams by university;  

• Having professional representation of the Institute (an FCIA, or an ACIA with another 
Fellow designation) in the form of an accreditation actuary (AcA) dedicated to the 
program in each university;  

• Having review mechanisms in place to monitor the program; and  
• Having continued dialogue with education partners, employers, members, universities, 

and the public regarding the program.  

These measures ensure that the CIA’s exemptions achieve or surpass the acceptable achievement 
standards for the professional exams that they represent. Through a collaborative approach and 
ongoing monitoring and review, the system for accrediting university courses and providing 
exam exemptions to students will be continually improved.  

The UAP gives actuarial students the option of applying to the CIA for exemptions from some of 
the early professional examinations, based on achieving the minimum grade in each course 
mapped to each corresponding professional exam. The CIA does not guarantee that the 
exemptions it grants to students towards Associate (ACIA) and Fellow (FCIA) enrolment in the 
Institute will be recognized by other actuarial organizations towards other designations, but the 
CIA’s goal is to ensure to the greatest extent possible that the FCIA is an internationally portable 
designation and that Canadians continue to have broad career choices and mobility.  

For quality control, the CIA relies on the work of the Accreditation Panels and the Accreditation 
Committee who make recommendations, the professional integrity and ethics of the AcA in each 
university, and robust mid-term and full-term reviews, including the appointment of an external 
examiner to each university. These quality control measures will aid in maintaining and 
improving standards over the long term. 

In summary, a diverse approach to actuarial education in Canada is valued. The accreditation 
process is designed to encourage the individual strengths of each accredited university and local 
variation in actuarial courses while ensuring that the CIA’s requirements for exemptions are met. 
It is not a process designed to standardize actuarial education. 

For the time being, accreditation will be available only on a course-by-course basis. A move to 
program accreditation would be made only if the benefits were clear and it would lead to an 
improved education model.  
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CHRONOLOGY OF THE PROCESS 
 
To understand the current state of the CIA UAP, it is helpful to understand the history of the 
process. The topic of university accreditation for actuarial exam exemptions has been under 
discussion for many years. However, the last five years are most relevant to the development of 
the policy. 

Spring 2008 – The CIA Board received a report recommending the development of a university 
exemption model for the early technical examinations currently covered by the CAS/SOA 
exams. 

Summer 2008 – The CIA formed an Accreditation Committee (the former AC) for the purpose 
of developing a system of accreditation for university actuarial programs and actuarial exam 
exemptions. The former AC was chaired by Harry Panjer; its members were all FCIAs, three of 
whom were full-time university professors. 

Fall 2008 – The former AC developed a draft set of policies for the accreditation of universities. 
The policies were largely based on those of similar systems implemented by actuarial 
associations in the UK, Australia, and South Africa. 

Winter 2009 – The draft policies were sent to all 13 Canadian universities with actuarial 
programs, along with a request for a single response from each university. Responses were 
received from 12 of those universities. The policy document was revised to reflect some of the 
concerns expressed by universities. 

Spring 2009 – The SOA and CAS requested to join the effort to develop a university exemption 
model. The work of the former AC was suspended pending the development of a joint effort of 
the three organizations. 

Summer 2009 – The Joint Accreditation Committee (JAC) was formed with representation from 
all three associations, including academic actuaries from both Canada and the U.S. In addition, 
the Steering Committee was formed to oversee the work of the JAC and to manage the 
communications with members. 

Fall 2009 – Subgroups of the JAC were formed to perform various tasks. The entire JAC met 
only once in person, in September 2009, to plan future steps. Soon after this meeting, the SOA 
announced its likely intent to withdraw from the project. As a result, the work of the JAC was 
suspended pending the SOA’s decision. 

A meeting of the Steering Committee and leadership representatives from each of the three 
associations, along with members of the JAC, was held to discuss the future of the project. The 
CIA confirmed its intent to proceed. The CAS requested a progress report for its Executive 
Committee to consider in February 2010. At this time the CIA requested that this report also be 
sent to the CIA Board. The SOA Board also received a copy. Following this meeting, the SOA 
confirmed its withdrawal and the JAC ceased its work on a joint accreditation policy for North 
America. 

At this time, the Steering Committee directed the JAC to develop an accreditation policy based 
on a Canada-only program along with a detailed overview of the changes required while 
ensuring that the quality of candidates meeting actuarial qualifications would not be 
compromised. 
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Winter 2010 – The Steering Committee delivered its report to the boards of the CAS, CIA, and 
SOA. The CIA Board confirmed its commitment to go forward with a Canadian-only model, and 
tasked the Eligibility and Education Council (EEC) with forming a new Accreditation 
Committee to review the work of the previous JAC and CIA Accreditation Committee to develop 
a Canadian model for a university accreditation program for actuarial exam exemptions. In 
addition, the Board tasked the EEC with devising an implementation and communications plan. 

The CIA Board confirmed its intent to proceed with a Canadian-only model for university 
accreditation and tasked the EEC to proceed with a target implementation date of September 
2011. 

That the Board reaffirm its decision to proceed with the FEM [Future Education 
Method] initiative and that it charge the Eligibility and Education Council and the 
Accreditation Committee to proceed diligently, with a target implementation date of 
September 2011. 

Spring 2010 – The EEC determined that a new CIA Accreditation Committee (the AC) would 
be required. It was also decided that an implementation plan and communications plan would be 
required. Work began on forming the AC; Rob Stapleford became chair. 

Summer 2010 – The EEC tasked Rob Stapleford to develop an implementation plan and 
communication plan. The AC began work on the review of the July 2009 report and proposed the 
following mandate: 

To develop a Canadian model for University Accreditation Program (UAP) for 
actuarial exam exemptions that maintains a high calibre of actuarial candidates and 
which sets and enforces high standards in each accredited university and for every 
student in those accredited universities. 

During August 2010, the AC conducted a thorough review of the previous JAC report Version 
7.7, dated July 2009, and made recommendations for revisions to the framework for accrediting 
university programs towards actuarial exam exemptions. 

Fall 2010 – The AC presented its draft report and policy recommendations to the EEC and the 
CIA Board for review and comment. The EEC and the Board reaffirmed their commitment to 
proceed with a UAP with a target implementation date of September 2011. 

The revised policy document report was sent to universities and the CIA membership for 
comment. 

The CAS appointed an observer to the AC. 

The AC received feedback and comments from members and universities. 

Winter 2011 – The AC discussed feedback received, proposed changes to the accreditation 
policy, and communicated back to members and universities. 

Spring 2011 – An expression of interest was due from universities who were considering 
applying for accreditation by the CIA. 

Summer 2011 – University applications were due. The AC reviewed applications and appointed 
an Accreditation Panel to each university. The panel was responsible for reviewing the 
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application and related documents and for conducting a site visit. A final report with 
recommendations was then forwarded to the AC for review and discussion. 

The SOA appointed an observer to the AC. 

Fall 2011 – The first round of universities (10) were approved for accreditation by the AC, EEC, 
and Board. Universities were notified of the accreditation decisions and agreements were drafted. 

Winter 2012 – An appeal process for accreditation decisions was established. The SOA formed 
the Transfer Knowledge Team to begin formally assessing the UAP. 

Spring 2012 – The AC prepared for UAP implementation in universities beginning September 
2012.  Accreditation agreements were finalized. 

Summer 2012 – The CAS Board passed the following motion: 

Move that the Board of Directors allow the CAS to grant exam waivers for CAS 
exams to those who have been granted exam credit through the Canadian Institute 
of Actuaries subject to the standard operating procedure of review and 
recommendation by the CAS Education Policy Committee and approval by the CAS 
Executive Council. 

Fall 2012 – The UAP was launched in 10 Canadian universities. 

The Institute and Faculty of Actuaries of the United Kingdom decided to recognize CIA UAP 
exemptions. 

The AC updated the UAP syllabus mapping forms to reflect recent changes to the professional 
exam syllabus for preliminary education. Universities were asked to review and update their 
syllabus mapping to ensure that 85 percent syllabus coverage would continue for the following 
academic year. 

Discussions were held with the AcAs in all accredited universities to obtain feedback on the 
program to date. 

Winter 2013 – Additional guidelines were developed by the AC to help with the interpretation 
of the UAP policy and to assist the AcAs in their role in implementing the UAP within the 
university environment. 

The AC began preparing for the external examiner process to begin in the spring. Examiners 
were recruited for each of the 10 accredited universities. 

Spring 2013 – Revised syllabus mappings as submitted by the universities were reviewed by the 
AC.   

An additional university was approved for accreditation, effective fall 2013. 

External examiner visits were conducted. 

Summer 2013 – Results of the external examiner visits were reviewed and discussed by the AC. 

Fall 2013 – A face-to-face meeting was held between the AC and AcAs from each of the 
accredited universities to discuss the program, the first year of implementation, and the external 
examiner process.   

The Society of Actuaries announced its decision against recognition of the CIA’s UAP 
exemptions towards the ASA and FSA designations. 
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Winter 2014 – The AC began preparing for external examiner visits for spring 2014. 
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