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Speaker Giffen: Good morning everybody, and happy summer. Summer arrived at six o’clock or 
so this morning, and I am pretty delighted, I know, about that. Bonjour, mesdames et 
messieurs. My name is Sharon Giffen, and I’m the President of the Canadian Institute of 
Actuaries. It is with great pleasure that I welcome you to the General Business Session of the 
CIA Annual Meeting in Toronto. For those of you who are registered for the full program, I am 
sure that you’ll enjoy the next two days of professional development, as we have an excellent 
program planned. I would also like to welcome all of our members attending today via our live 
webcast. Although live voting via webcast is not yet possible, you are able to participate in the 
session using the webcast interface to enter questions and comments. They will be read aloud 
here in the room, and we will address them as we would those received from our live audience 
here in Toronto.  

I’m joined onstage this morning by Minaz Lalani, our Secretary-Treasurer, John Dark, our 
President-elect, Marc Tardif, our incoming President-elect, and Rob Stapleford, a past president 
and current Chair of the Elections Committee. You will hear from each of these gentlemen over 
the next two days. I would like to take this opportunity, also, to acknowledge and thank our 
sponsors. At the patron level, Elliott Bauer, PartnerRe, and SCOR. At the benefactors’ level, 
Moody’s Analytics, Oliver Wyman, RGA, and the Society of Actuaries. Our sponsors at the 
contributor level, Hannover Re, and Munich Re.  

I would also like to recognize some notable guests. We have 10 CIA past presidents in 
attendance, whose names appear on the screen. Will you please stand and be acknowledged? 

(Applause) 
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I would also like to welcome members of other actuarial organizations. There are six leaders 
from other organizations, whose names are now on screen, noting that we have two names in 
common from the CIA’s past president’s list. Will you please stand and be recognized? 

(Applause) 

It is our tradition, also, to recognize those members who have recently passed away. It is my 
sad duty to report the death of six members since our last meeting: Past President Robert 
Dowsett, John English, Ian Ingham, Harold Noyd, Pierre Renaud, and Past President Michael 
Rosenfelder. Please stand, if you are able, and observe a moment of silence. 

(Silence) 

Merci. Thank you.  

I am incredibly pleased to announce the recipients of the CIA Graduate Scholarship Award, 
which was first introduced in 2015. The scholarship was established to promote research and 
graduate-level coursework in actuarial science, and to accelerate the transfer of new 
technology and original knowledge to the profession. Three scholarships of $10,000 each were 
granted this year. Congratulations to Renae Campbell from Waterloo University, Nicolas 
Vellone-Scott from Université du Québec à Montréal, and Sihan Cheng from Simon Fraser 
University. 

I would also like to take a moment to recognize the Associates who joined the Institute in the 
past year and who now hold the ACIA designation, and bring emphasis to the important role 
that Associates play in the future development of the Institute. I ask now that all new ACIAs 
with us today please stand and be recognized. 

(Applause) 

Congratulations! You are well on your way to career as an actuary, and I wish you the best for 
your journey to the FCIA designation. I hope everyone will join us later today to celebrate, also, 
our new Fellows. 

We shall now move into the General Business Meeting of the Institute. Because voting will be 
taking place, we will follow a formal voting procedure to determine the number of members 
present and the votes on each motion. I will preside over the meeting. Minaz Lalani will serve as 
secretary. Serving as scrutineers for the vote will be the individuals shown on the screen, 
including two volunteers from the Human Resources Professionals Association, who are kindly 
donating their time this morning.  

The notice of this General Business Session was sent to members on May 17, 2018. Accordingly, 
with the consent of members, I will dispense with the reading of the notice. The secretary has 
received proof of notice being sent to members, and I direct that the proof of notice be 
annexed to the minutes of this meeting. 

At this point, I would like to comment on voting procedures. Each Fellow of the Canadian 
Institute of Actuaries, as well as each Associate who obtained their associate status five or more 
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years ago, is entitled to one vote, and may make or second any motion. No others are 
permitted to do so. When the times comes to vote on the proposed bylaw amendments, only 
those members who have a green voting card will be permitted to vote. The voting cards were 
distributed with your name badge to those members who did not vote in advance by proxy. If 
you did not vote by proxy and did not receive a green voting card, or if you are here only for the 
GBS and are not registered for the Annual Meeting, please see Lynn Blackburn, over here to my 
left, prior to the commencement of the voting on bylaw amendments, to obtain your green 
voting card if you wish to cast your vote. 

We have 467 Fellows and 41 voting Associates of the Institute registered here to this General 
Business Session. We have 626 persons in total. In order to establish that we have a quorum for 
the meeting, I would ask that all voting members of the Institute please stand, if possible, or 
indicate your presence in another manner. We require 100 voting members to be present, and I 
believe we have that many. If any member should require a precise count, please so indicate 
now. I then declare that we have a quorum. 

The agenda for the meeting is posted on the screen. May I ask the Secretary-Treasurer to 
present a motion to approve the agenda? 

Speaker Minaz Lalani: That the agenda be approved as prescribed. 

Speaker Giffen: May I have a seconder for the motion? 

Jason: Jason Vary. 

Speaker Giffen: You have heard the motion made and seconded. Is there any discussion? I now 
put the motion to the meeting. All those in favour, so signify by raising your hand or indicating 
otherwise. The motion is carried. May I ask the Secretary-Treasurer to present a motion to 
approve the minutes of the General Business Session held on June 21, 2017? 

Speaker Lalani: Let the minutes of the General Business Session of the June 2017 Annual 
Meeting be approved as presented. 

Speaker Giffen: May I have seconder for the motion? 

Angelita Graham: Angelita Graham. 

Speaker Giffen: You have heard the motion made and seconded. Is there any discussion? I now 
put the motion to the meeting. All those in favour, so signify by raising your hand or indicating 
otherwise. The motion is carried. I would now like to ask Minaz Lalani, Secretary-Treasurer, to 
present his report. 

Speaker Lalani: Thank you, Sharon. Good morning. I’m pleased to present the Secretary-
Treasurer’s 2018 report. For the year 2017–2018, I’m pleased to inform the membership that 
we received a clean audit opinion from our auditors. Our total revenues were $6.8 million, 
which comprises member fees, investment income, and revenue from meetings. Our retro 
surplus was $54,000. Our investment portfolio is valued at $4.8 million as at March 31, 2018. 
The investment portfolio is invested in Canadian equities and Canadian bonds. It’s 35 percent 
allocation to Canadian equities, and 65 percent in Canadian bonds. During the year, we 
accumulated an unrealized loss of $116,000. From a members’ equity perspective, we have two 
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classes of assets, unrestricted assets and restricted assets. The unrestricted assets of $4.5 
million are available to us to cover future losses and investment in member services. The 
restricted assets of about $1.3 million are earmarked for research and discipline. We have a 
liquidity ratio of 72 percent, which means we have adequate funds to operate without any 
additional revenues for about nine months.  

For the 2018–2019 budget, our annual dues were increased by 1.5 percent for inflation. For the 
upcoming year, we have forecasted a deficit budget of $71,000. This comprises an operation 
surplus of $323,000, which is offset by a research expenditure budget of $395,000, which drives 
us to a deficit position.  

Next year, we intend to spend 7.3 million dollars. The chart shows the distribution of the 
amounts that are going to be spent by functions, which include member services, education, 
and you can see the rest of the miscellaneous functions on the chart there. The chart does not 
include the significant value or contribution that volunteers put into the system through their 
time, knowledge, and resources.  

During the year, the Human Resources, Finance, and Audit Committee did the following tasks. 
From an HR perspective, we approved compensation to budget for the Head Office staff, and 
we approved new staff positions for Head Office. I’m pleased to inform the membership that 
we added six more staff, four new, one replacement, and one from a contract position to a full-
time position. The additions were to improve member services. From a finance perspective, we 
reviewed the financials and prepared the budget. We reviewed a financial controls checklist 
every quarter. We reviewed the investment portfolio and investment manager’s performance. 
From an audit perspective, we reviewed the draft audit and finance statements for approval by 
the Board. We reviewed the auditor’s work and recommended reappointment of the auditor.  

I would now like to propose a motion to approve the appointment of the CIA auditors. Do the 
voting members confirm the Board’s decision to recommend the appointment of BDO Canada 
LLP as CIA auditors for the fiscal year 2018–2019? Thank you. 

Speaker Giffen: Thank you, Minaz. May I have a seconder for the motion? 

Benoit Miclette: Benoit Miclette. 

Speaker Giffen: You have heard the motion made and seconded. Is there any discussion on the 
motion? I now put the motion to the meeting. All those in favour, so signify by raising your 
hand or otherwise indicating. Opposed, if any. The motion is carried. I would now like to invite 
Rob Stapleford, Chair of the Elections Committee, to present the election results report. 

Rob Stapleford: Bonjour et bienvenue à Toronto. It’s my pleasure to present the results of the 
Election Committee’s work that was presented and received by the Board yesterday. I’d like to 
start with the committee on the slide in front of you, and I’d to thank the members of the 
committee, who worked very diligently on your behalf throughout the election process, both in 
trying to modify the process to make it as open and beneficial to members as possible, and also 
in contacting all of the potential candidates. A special thanks to Simon Curtis, who was the chair 
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last year and helped me in my role this year. We worked very hard, and I want to say thank you. 
Several of the people are stepping down and have served on this committee for a few years, 
and I just want to say a special thanks to them, as well.  

The next slide should show us the results of the election. President-elect Marc, Directors 
Hélène, Stephen, Benoit, and Fei. I’d like to say thank you for running. The Elections Committee 
was very comfortable with the candidates that we had, and we think that we’ve got strong 
additions to our Board. I also want to say a special thank you to those who chose to run. This is 
part of our democratic process and we had a strong slate of candidates, as you’ll see in a 
moment. We had a very good turnout of members who voted, and the people who did not get 
elected, I hope you’ll consider running again, but thank you very much for your contribution to 
our democratic process and governance.  

So, just some statistics. In 2018, we had a vote of 32.7 percent of the eligible members who 
voted, and that’s up quite substantially from prior years. We don’t really know of any particular 
reason why the number of people who chose to vote increased, but it was clear that when 
Sharon sent out her reminder the day before the voting ceased, there was a very large influx of 
people who voted, much larger than in prior years. We might follow the system of having 
periodic reminders to help get people out. It was gratifying to the committee, and I think it’s a 
form of better governance when we have a higher turnout.  

So, you can see just some statistics, and we’ve got lots of statistics in a few slides at the end, 
but just the distribution of voting by years since Fellowship. You can see it kind of increases 
with age and experience a bit. One of the steps that we do hope, and part of the 
recommendations I’ll cover in a moment, just tries to find ways that younger members can get 
more engaged in the Institute and our voting procedures.  

The 2018 election highlights . . . As I noted, the overall voting percentage has increased. We did 
have an acclaimed president for the fourth time in five years. I’m grateful to Marc, who came 
forward and talked openly about what it was going to take to take on the job and was 
agreeable to do so. I think the Institute is blessed to have a person with Marc’s talents to take 
this on.  

We had greater interest this year in the number of people willing to serve as director. I think 
that’s very positive, because that becomes a springboard for those who may, someday, choose 
to run for president. We felt very positive about the slate of candidates that we had, and we’re 
very, very pleased with the group that we did have, and the response from the members.  

There were a couple glitches in the process. Every process has its challenges. We had a couple 
along the way. We’ve talked it over with staff and, certainly, we expect that come 2019, we’ll 
have dealt with those challenges. Probably new ones will come up in the next year but, for the 
most part, we felt the process worked well. People had a chance to hear the positions of the 
various candidates, and that the administration behind it—which does take an awful lot of 
work—went fairly smoothly. I, certainly, would like to thank Lynn Blackburn and Linda Fleurant-
Beaulieu, and Michel Simard for the support that they provided. 
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The committee makes recommendations to the Board in terms of how the process, overall, can 
be improved. We have just a few ideas, and took these recommendations to the Board. 
Perhaps recommendations is too strong of a word, maybe it’s observation, but we did spend a 
lot of time talking about ways in which we might to seek to get more candidates for the role of 
president. Four out of five years having acclamation is probably not the best display of 
governance, and so we talked about a number of ways and will work with the Volunteer 
Management and Development Committee to see if we can be more proactive in reaching out 
to people who do, indeed, have the skills to take on this role.  

We also talked about the general list. One piece of the feedback from people who often chose 
not to run was that they didn’t really want to put up with some of the comments that they see 
on the general list that, in some cases, can be interpreted as being disparaging to volunteers. 
We need to look at the general list and the ways in which we communicate with the 
membership.  

We spent a lot of time with statistics on areas of practice, region, and in a changing profession 
where areas of practice are now broadening out and becoming less well defined. We think 
we’re probably going to be put less reliance on those traditional statistics. Lastly, we think in 
terms of engaging younger members, to make better use of social media tools will be 
something that the Institute should investigate on an ongoing basis to encourage younger folks 
to get involved in our governance process. So, that is the report of the committee. I guess there 
will be time for questions at the end of the session. 

Speaker Giffen: Thank you, Rob. Again, I’d like to add my thanks to the large number of people 
who ran, and my congratulations to those who won. I would ask for a round of applause for 
everybody who stood as a candidate. 

(Applause) 

Speaker Giffen: I would now like to welcome Marc Tardif, your incoming President-elect, to say 
a few words. 

Speaker Tardif: Good morning. Bonjour. Thanks, Sharon. I’d like to wish a warm Toronto 
welcome to all my colleagues from Quebec. To all my colleagues from outside Toronto, let me 
welcome you to Toronto. Finally, to my Toronto colleagues, thank you for hosting us all.  
To begin, I’d like to offer a sincere thank you to the Elections Committee for coming up with an 
excellent slate of candidates for director positions at the Institute. Big thanks as well to the 
eight individuals who put their names forward. And finally, congratulations to my four 
colleagues who will be joining us on the Board for the next three years.  

Unfortunately, as Rob reported, the Elections Committee was once more unable to find more 
than one candidate for the President-elect job. Although I’m very pleased to have been 
acclaimed as your incoming President-elect, I recognize that a true election with one or two 
more candidates could have been beneficial to the Institute. Let’s hope that more candidates 
will be prepared to step up when the Election Committee comes around and starts its next 
recruiting campaign in a few months.  
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After having been an active volunteer throughout most of my career, and having participated 
on the Board over the last five years, two as Chair of the MSC [Member Services Council] and 
three as a director, I want to convey to all of you how stimulating volunteering on the various 
task forces, committees, councils and, finally, the Board can be. To all the young, and not so 
young, out there that are not currently volunteering, please give it a thought.  

There are tremendous benefits to becoming a volunteer; you sharpen your knowledge about 
various areas in which you are not actively engaged; you expand your professional network; 
you have opportunities to develop your leadership skills; and these are just a few examples. So 
please don’t hesitate to join a group of volunteers interested in growing our profession. 

The changes that we are proposing to the structure, and that you will be asked to vote on in a 
few minutes, will improve the operation of the CIA, but as a side effect, they will also allow 
members to volunteer on task forces and on committees that are better suited to their 
interests and to the length of time that they are prepared to devote to the profession. We are 
committed to keep improving the volunteering experience.  

In the coming three years I will be taking an active leadership role within the Institute. I hope to 
continue our approach aimed at getting our profession’s message out to a wider public, outside 
our traditional spheres of activity. This approach lets us wield greater influence and offer our 
current and future members varied and interesting professional opportunities.  

In conclusion, I was to reiterate that the CIA is still looking for increased participation in 
volunteering. The support that us, as volunteers, get from our Head Office is terrific, and if 
you’re already among our volunteer members, I thank you. If you’re not, do consider joining us. 
It’s a great experience for a great profession. Thanks. 

(Applause) 

Speaker Giffen: Merci. Thank you, Marc. We will now move to the member confirmation of 
proposed bylaw amendments. Once again, if you’re eligible to vote today and did not receive a 
green voting card, please see Lynn Blackburn.  

In a few moments, you will be asked to vote separately on seven sets of bylaw amendments. 
One set is related to the proposed CPD changes, and six are related to governance. The 
associated material for all seven sets of bylaw amendments was circulated to members on May 
3. Webcasts were held on May 14 and May 23 to provide members with information on how 
and why the Board has adopted the proposed amendments.  

As each motion is presented, I will give you a brief overview of the background and rationale 
behind the Board’s decision, and will open the floor for very brief discussion before I will call for 
the vote. We will respond to comments and questions related to the proposed changes on 
governance, and Rob Stapleford, who chaired the Task Force on the Implementation of the 
Proposed Changes to the CPD Requirements, will be available to address those related to the 
CPD bylaw amendments. Please step up to the microphones in the audience to speak and state 
your name for the record. Members listening via webcast may also submit comments or 
questions in writing, which will be read aloud in the room.  
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Extensive consultation periods have been held over the last several months on both CPD and 
governance topics, which have provided members with background information and 
opportunities for questions so you can make an informed decision. Since we have seven votes 
to get through in a very short time frame this year, we will be limiting each member to one 
comment or question per motion, and also limiting the time for discussion in order to ensure 
that we get through all seven motions in our allotted time. Questions and comments will 
alternate between in the room and from the web.  

The Secretary-Treasurer has received and provided me with the results of the proxy votes cast 
in advance of this meeting. Once a motion is proposed and seconded, and we have had a brief 
discussion period, I will first call for those opposed to the motion to so signify by displaying your 
green voting card. The scrutineers will count the votes opposed. I will then call for those in 
favour. We will take into account the votes received by proxy and the number opposed, and if 
the final count is clearly in favour of the motion, I will, as chair of the meeting, declare the 
motion carried as permitted by our bylaws, and a formal count of those in favour will not be 
taken in the interests of time. If, however, the vote total is not clearly in favour, I will ask the 
scrutineers to undertake a formal count of the votes in favour, and then of the abstentions, in 
order to confirm a precise vote count before declaring the motion carried or defeated.  

The first set of bylaw amendments is related to proposed changes to the CPD requirements. So, 
why are we making these changes? Over time, we have come to understand some limitations of 
our current requirements and processes. The proposed changes are intended to accommodate 
a broadening of practice areas to eliminate any confusion about the term “practising as an 
actuary”, and to acknowledge modern expectations of professionals, which should include 
some kind of assurance that a professional is qualified to do their work. The most fundamental 
change to the system is that all FCIAs and ACIAs must be CPD compliant unless you are exempt. 
This means if you are not compliant and not exempt, you cannot be an FCIA or ACIA. There are 
two key changes being made to the bylaws which are necessary to give effect to this approach 
to CPD. First, we formalize the process for the introduction or revision of a qualification 
standard. It grants the Board full control over the process. The proposed changes ensure that a 
new or amended qualification standard would now be subject to member consultation. Second, 
we would allow for suspension of membership for non-compliance with the qualification 
standard. A system that can lead to suspension or temporary loss of membership privileges is a 
more definitive form of enforcement than the current blue and red dots on the CIA online 
member directory. In addition to the bylaw amendments, two key policy changes have also 
been made, which will take effect on January 1, 2020, and will apply to the 2018–2019 filing 
period. The current qualification standard for CPD has been rewritten, and a new policy on the 
administration of member privileges has been developed. The revised qualification standard 
and the new policy do not require member confirmation, but they are key components of the 
overall proposal for change to the CIA’s CPD system and are, therefore, worth noting.  

Why should members support these changes? We believe that Canadian actuaries want all 
stakeholders to have full confidence in those professionals who bear a designation from the 
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Canadian Institute of Actuaries. Imposing one’s own rules and standards is a serious 
responsibility and one that we must not take lightly. The proposed revisions outline a process 
that will now provide an improved measure of influence for members. Enforcement of the CPD 
requirements would be enhanced, allowing the CIA to confirm that individuals that carry the 
FCIA or ACIA designation are qualified per the CIA’s rules, and are current and up to date on 
their professional CPD requirements. The first bylaw amendment is now shown on the screen.  

Before I open the floor for questions, may I have someone to move the motion? 

Fei Xie: Fei Xie 

Speaker Giffen: And a seconder? 

Renée Couture: Renée Couture. 

Speaker Giffen: You have heard the motion made and seconded. Reminder . . . only one 
comment or question is permitted per member, and the total time allowed for discussion will 
be a maximum of eight minutes. Is there any discussion on this motion? 

Unknown Speaker: Hi, I have a brief question. How does this motion then impact actuaries who 
work outside of the immediate insurance world? Actuaries that enter the banking world or 
other non-traditional paths, would this to be their detriment?  

Speaker Giffen: Rob, do you want to take that? 

Rob Stapleford: So, someone who is an FCIA or ACIA, as Sharon mentioned, who’s working in a 
non-traditional area, would still be expected to meet the CPD requirements. The item that has 
not changed is that you get to decide what is relevant CPD for your purposes. If you were doing 
something in a non-traditional area, in a new area, you pick what’s relevant to you. It’s not the 
CPD Committee or the Committee on Professionalism 33:29 that’s going to say that you should 
be doing pension or life insurance if you’re working in a bank. The standards will apply to you, 
but you have total freedom to select what items are relevant for your continued professional 
development. 

Speaker Giffen: Anything from the web? 

Speaker Lalani: We have no questions from the web, Madame President. 

Louis Doiron: Thank you, Sharon. Good morning, Louis Doiron. I’m just curious what led to 
those changes? I know there is a reduction, for example, from 100 hours to 80 hours over two 
years, but what are the elements that led to more control over CPD? 

Rob Stapleford: Louis, I guess there are two or three items to look at. I think there was 
somewhere in the neighbourhood of 500 people who were claiming an exemption from CPD, 
because they weren’t practising as an actuary, and they were making that assessment. It’s 
becoming increasingly difficult to define what “practising as an actuary” means. So, we’ve 
extended it everyone but, again, the individuals get to decide what is relevant CPD to them. 
Secondly, we thought a system whereby individuals get to decide whether they’re in or out is 
not really meeting our responsibility to the public. We feel that the FCIA designation and ACIA 
designation should mean something—that you are current in your chosen area of endeavour. I 
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would say it’s concern about those who are exempting themselves, and our responsibility as a 
profession to our public.  

Speaker Giffen: Anything from the web? 

Speaker Lalani: Comments from the web from Mr. Pat Johnson. This is a comment, not a 
question. We already have rules of professional conduct prohibiting work without being CPD 
compliant. This should be sufficient. We don’t need to suspend these members.  

Speaker Giffen: Anything else in the room? 

Rob Stapleford: Sharon, I just want to make a quick comment. The committee talked an awful 
lot about suspending members. That’s not something that we, indeed, want to have happen. 
There’s a whole process in terms of reminders, remedy plans, and discussions on how best to 
achieve that goal. So, suspension is not something that we want to have happen, but in terms 
of our responsibility to our publics, who count on us as professionals, CPD needs to have some 
ongoing teeth to the enforcement of it to ensure that people, indeed, are doing it, but 
suspensions would be done on a very sensitive and thoughtful basis. 

Speaker Giffen: I’m seeing nothing else in the room. Anything else on the web? 

Speaker Lalani: No more questions from the web. 

Speaker Giffen: All right. I will now call for those members who wish to oppose the motion to 
so signify by raising or otherwise displaying your green voting card. 

(Silence, then music plays) 

Speaker Giffen: Sorry, you may lower your hands now. 

(Silence) 

Speaker Giffen: Those in favour, please raise your green cards. 

(Silence) 

Speaker Giffen: Prior to the meeting today, we received 461 proxy votes in favour. We now, 
including in the room, have a total of 325 votes opposed and, by observation around the room, 
I declare the motion carried. Thank you.  

The next six sets of bylaw amendments are related to the governance review project. I have 
chosen the order of presentation here today to deal with administrative items first, and then to 
move on to more substantive changes.  

For context, at the last strategic planning meeting of the CIA in January of 2016, the Board 
initiated a review of the CIA’s governance model and practices, with the goals as shown on the 
screen. In the interest of time, I will not go into detail here, as a full communication has been 
provided to members in the bylaw material previously circulated. The CIA Board hired a 
governance consultant to conduct a full review of the CIA’s organizational structure and 
governance practices. His report gave us insight into best practices. With that input, I was asked 
to chair a Board working group established to consider all of the options that could improve the 
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CIA’s operations. After several rounds of consultation with volunteer leaders, members, and 
key stakeholders over about a 12-month period, many modifications were made along the way. 
The proposed changes that are for confirmation today were approved by both the Governance 
Committee and the Board. They include changes to Board composition, the conduct of 
business, and council structure. You might recall that there were also changes discussed as 
relate to self-regulating functions of the CIA. These have been deferred to phase two. So, at this 
time, no changes are proposed for ASB [Actuarial Standards Board] and ASOC [Actuarial 
Standards Oversight Council]. The overarching purpose of these changes is to modernize some 
of our governance practices, and bring them closer to corporate best practices, acknowledging 
that we are not a public company, and not all such practices are relevant to us. At the Board, 
we also have a deep desire to ensure that Board membership is increasingly accessible and that 
we increase the opportunity for diversity. We ask for your support to make the necessary 
changes to the bylaws to support this strategic direction.  

And now, onto the actual votes. First up, our amendments related to conducting Institute 
business via electronic means, which is a more modern way of doing business. No more raising 
your coloured voting cards at the Annual Meeting to cast your vote. Everything would be done 
in a manner similar to the current proxy voting system, unless we opt to hold an in-person 
meeting. Additionally, the definition of Board year has been set to run from July 1 to June 30 
each year. The previous definition linked the Board year to the close of the Annual General 
Meeting. This symbolic transition of power at the renamed Annual CIA Conference, typically 
held in the last half of June each year, would continue to take place, but the official transition of 
power would occur on July 1. The power to determine the date, time and place, or means for all 
general meetings would now rest with the Board. The motion is shown on the screen. May I 
have someone to move the motion? 

Rémi Vileneuve: Rémi Vileneuve. 

Speaker Giffen: And seconder? 

Unknown Speaker: Ben. 

Speaker Giffen: You have heard the motion moved and seconded. Reminder, only one 
comment or question will be permitted per member, and the total time allowed for discussion 
in this matter will be two minutes. Any discussion? 

(Silence) 

Speaker Giffen: Anything from the web? 

Speaker Lalani: No questions from the web, Madame President. 

Speaker Giffen: I will now call for members who wish to oppose this motion to so signify by 
raising or otherwise displaying your green voting card. 

(Silence) 

Speaker Giffen: Those in favour? Prior to the meeting today, we received 691 votes in favour, 
and 69 votes opposed. With this, and looking around the room this morning, I declare the 
motion carried.  
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The next set of amendments relate to defining our ex officio roles. Our current use of the term 
ex officio is not consistent. The amendments define ex officio to be someone who is invited, but 
not a formal member of the Board or council or committee and, thus, they do not have a vote. 
With the amendments, all of the instances of the use of this term would now refer to that 
single definition and the bylaws have been modified to reflect this. Additionally, in this set of 
amendments, an error was identified in Bylaw 9.11. In the course of this review, it needs to be 
corrected. The current bylaw defines that decisions of a council be taken by a majority of the 
members present at the meeting. In the case of the Practice Council, a two-thirds majority is 
needed to approve an educational note in accordance with its policy on due processes. Bylaw 
9.11 is, therefore, being modified accordingly to be consistent with current practice. The 
motion is shown on the screen. May I have someone to move the motion? 

Will Ferguson: Will Ferguson. 

Speaker Giffen: May I have a seconder? 

Jason Vary: Jason Vary. 

Speaker Giffen: You have heard the motion moved and seconded. Reminder, one comment or 
question per person. The total amount of time is two minutes. Any discussion on the motion? 
Anything from the web? 

Speaker Lalani: No questions from the web, Madame President. 

Speaker Giffen: I will now call for members who wish to oppose the motion to so signify by 
raising or otherwise displaying your green voting card. 

(Silence) 

Speaker Giffen: Those in favour. Prior to the meeting today, we have received 570 votes in 
favour, and 118 votes opposed. With this, and looking around the room, I declare the motion 
carried.  

The next set of amendments provide the new Governance and Nominations Committee, a 
committee of the Board, to appoint the Elections Committee. The Elections Committee would 
continue to be comprised exclusively of non-Board members and continue to set its own 
election rules of procedure. The purpose of this is to remove a purely administrative task from 
the Board agenda. The motion is shown on the screen.  

Unknown Speaker: Renée Couture is moving and Angelita Graham is seconding. 

Speaker Giffen: You have heard the motion moved and seconded. We’ll move into discussion. 
Reminder, one comment or question per member, and two minutes total time. Any discussion? 
Anything from the web? 

Speaker Lalani: No questions or comments from the web, Madame President. 

Speaker Giffen: I will now call for those members who wish to oppose the motion to so signify 
by raising or otherwise displaying your green voting card. 
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(Silence) 

Speaker Giffen: Those in favour. Prior to the meeting today, we had received 579 proxy votes in 
favour, and we have a total of 116 votes opposed. With this, and looking around the room 
today, I declare the motion carried. 

The next set of amendments is related to the elimination of the separately elected secretary-
treasurer as a specific position on the Board. In the future, the chair of the Board committee 
charged with oversight of finance and audit matters will perform the duties of the secretary-
treasurer. The work associated with this role has diminished in recent years, with the 
appointment of a staff director of finance who operates at a CFO level. The new structure is 
consistent with typical boards of corporations. This change also reduces the overall size of the 
Board by one member. The motion is shown on the screen. May I have someone to move the 
motion? 

Fei Xie: Fei Xie. 

Speaker Giffen: And a seconder? 

Ron Ferguson: Ron Ferguson. 

Speaker Giffen: You’ve heard the motion moved and seconded. Reminder, only one comment 
or question per person, and total time allowed is two minutes. Is there any discussion? 
Anything from the web? 

Speaker Lalani: No questions or comments, Madame President. 

Speaker Giffen: I will now call for those members who wish to oppose the motion to so signify 
by raising or otherwise displaying your green voting card. 

(Silence) 

Speaker Giffen: Those in favour. Prior to the meeting today, we had received 587 votes in 
favour, and 136 votes opposed. With this, and by looking around the room this morning, I 
declare the motion carried. 

The idea of increasing the diversity of the Board will not likely be a new concept for many of 
you. The next set of amendments provides a reserved director position for an FCIA who is 
within seven years of Fellowship. While boards generally need the breadth of experience that 
comes with years as a member, it is also important to connect in a meaningful way with the 
next generation of leadership of the profession. Convincing a newer Fellow to run when they 
know that they don’t have the broad network associated with years in the profession is difficult. 
Many might feel that their chance to be elected will be small. This amendment will ensure that 
we give those candidates a great chance to serve on the Board. The Board, in turn, gets a voice 
at the table from someone who many come from a very different perspective on how to best 
serve the interests of the profession. The motion is shown on the screen. May I have someone 
to move the motion? 

Rémi Villeneuve: Rémi. 

Speaker Giffen: And a seconder? 
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Unknown Speaker: I second it. 

Speaker Giffen: You have heard the motion made and seconded. Is there any discussion? The 
time limit for this discussion will be five minutes. 

(Silence) 

Speaker Giffen: Anything from the web? 

Speaker Lalani: No comments or questions so far, Madame President. 

Speaker Giffen: I will now call for the vote. Those members who wish to oppose the motion, 
please so signify by raising or otherwise displaying your green voting card. 

(Silence) 

Speaker Giffen: Those in favour. Prior to the meeting today, we have received 503 proxy votes 
in favour. We now have a total of 246 votes opposed, including both proxy and in the room. 
With this, and looking around the room today, I declare the motion carried. 

Our final set of amendments for today. Another dimension of diversification is to permit ACIAs, 
who are voting members, to run for election as a director to the Board. To address the concern, 
however remote, that the profession could lose credibility with some stakeholders if no or too 
few Board members were FCIAs, we limit the number of ACIAs that may serve at any one time 
to five. At the maximum, then, ACIAs would be a minority of directors.  

Note: There is no change proposed for the officer positions. Only a Fellow may run for 
President-elect. This is proposed to allow the nearly 10 percent of our members to have an 
opportunity to have a voice at the Board, and would encourage engagement of that group 
within the CIA. It also addresses the current situation where there is taxation, or dues, without 
representation, an opportunity to serve on the Board. At this time, we are not proposing that 
this be a reserved role, simply that they are eligible to run. The motion is shown on the screen. 
May I have someone to move the motion? 

Angelita Graham: Angelita Graham. 

Speaker Giffen: And a seconder? 

Renée Couture: Renée Couture. 

Speaker Giffen: Is there any discussion on the motion? The time limit will be five minutes. 

Louis Doiron: Thank you, Sharon. Louis Doiron. I’m just wondering if it would be a good thing to 
put a minimum number of years post-ACIA to this? I would, but. 

Speaker Giffen: The intention is that it’s a voting ACIA, which means it has to be five years post-
associateship, so there is a minimum in that way. Anything from the web? 

Speaker Lalani: Not for the moment, Madame President. 

Speaker Giffen: Any other comments in the room? Anything from the web? 
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Speaker Lalani: Nothing. 

(Silence) 

 


