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Policy on Councils 

NB: The changes to this policy will only become effective on January 1, 2020, along with the 
related changes to the Bylaws. 

Document 219056 

Context and Purpose 

Bylaw 9.06 states the following: 

(1) In addition to the Councils established in Section 9, the Board may establish one or 
more Councils, for such duties and purposes as may be prescribed by the Board.  
[Adopted July 1/00; Modified July 1/14; Modified Jan. 1/20] 

(2) The Board shall adopt a Policy on Councils that prescribes the duties and purposes, 
not in conflict with these Bylaws, of each Council that is established pursuant to 
Section 9. 
[Adopted July 1/14; Modified Jan. 1/20] 

The purpose of this policy is 

1. To establish, with duties and purposes, pursuant to bylaws 9.06 (1) and (2), 
appropriate councils to conduct Institute business, as designated by the Board, 
in addition to providing further detail regarding the duties and purposes of 
councils already established in the Bylaws; 

2. To designate ex officio participants1 on the relevant councils and related bodies 
within the Institute; and 

3. To designate a council chair and vice-chair as individuals who may be consulted 
in confidence, pursuant to Rule #13 of the Rules of Professional Conduct. 

 

Scope 
This policy is applicable to the activities and business of the councils identified herein, as 
well as to all CIA members involved, directly or indirectly, with these councils. 

It is also pertinent to the business of the Professionalism and Credential Monitoring 
Board and the Actuarial Standards Board, with regard to their ex officio participants and 
their respective chair’s ex officio participant roles on a CIA Council (see policy statements 
#4 and #5 below). 

                                                           
1 Pursuant to bylaw 1.01(10.01.0), “ex officio participant” means an individual who, by virtue of his or her position 
on the Board, the Actuarial Profession Oversight Board, a board established by the Institute or jointly established by 
the Board and the Actuarial Profession Oversight Board, a council, committee, task force or another entity within 
the Institute, may participate in meetings which are not designated in camera, but shall not be entitled to propose 
or second motions, shall not be entitled to vote, and shall not count towards the required minimum number of 
members or towards the quorum for a vote on a particular item of business. 
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Policy Statements 

1. Pursuant to bylaws 9.06 (1) and (2), the CIA Board hereby establishes the following 
councils with the duties and purposes identified below: 

Practice Development Council 

Duties and purpose: 

a) To proactively encourage and develop actuarial practice in all practice areas; 

b) To make recommendations with respect to marketing the profession, as well 
as specific areas of practice, through consistent branding, marketing, and 
communication projects;  

c) To lead the development of emerging areas of practice, and promote and 
enhance the hiring of actuaries in non-traditional roles; and 

d) To collaborate with and assist other councils and the boards under the 
oversight of the Actuarial Profession Oversight Board in the development and 
prioritization of standards of practice, guidance material, research projects, 
public statements, and educational and professional development 
opportunities for CIA members. 

Actuarial Guidance Council 
Duties and purpose: 

a) To direct and manage the development of all practice-related guidance 
material other than standards of practice, in all areas of actuarial practice; 

b) To adopt all practice-related guidance material other than standards of 
practice, in all areas of actuarial practice; 

c) To provide interpretative opinions on all standards of practice and other 
practice-related guidance material, in all areas of practice; 

d) To monitor the work of other professional standard-setting bodies and 
provide comments on draft professional standards issued by those bodies, 
where appropriate; and 

e) To liaise with the Actuarial Standards Board and provide input and assistance 
where required in the development of standards of practice, including 
recommendations regarding volunteer resources suitable for membership on 
the Actuarial Standards Board’s groups designated to lead the development 
of standards. 

The Actuarial Guidance Council must also, in accordance with its duties described 
above, establish and follow procedures for the adoption of practice-related guidance 
material other than standards of practice, the terms of which must not be in conflict 
with the CIA Bylaws. 

International Affairs Council 

Duties and purpose: 

a) To actively develop and maintain an international strategy for the CIA, to be 
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proposed for Board approval; 

b) To provide CIA comment in order to influence international bodies on 
matters involving actuarial topics; 

c) To foster and coordinate active CIA participation with the International 
Actuarial Association (IAA), including the recruitment and nomination of CIA 
members for participation in the IAA; 

d) To act as a sounding board for CIA officers and other councils in their 
dealings with other actuarial organizations and associations; and 

e) To keep CIA members informed on international matters of interest. 

Research Council 
Duties and purpose: 

a) To manage the allocation of the CIA research budget as well as the process of 
initiation, development, and approval of CIA research and joint research 
projects; 

b) To work jointly with CIA staff on the translation, distribution, and promotion 
of CIA research and joint research projects; 

c) To identify forward-thinking research ideas which support the CIA’s strategic 
direction and the broader research needs of the CIA; and 

d) To coordinate with external organizations and obtain support for joint 
research where appropriate. 

Public Affairs Council 
Duties and purpose: 

a) To develop and monitor public and government initiatives to ensure that the 
CIA becomes widely recognized by the Canadian public as the leading 
contributor to dialogue, analysis, and solutions in all areas related to the 
understanding and quantification of future financial contingencies and risks; 

b) To conduct an ongoing environmental scan to identify potential issues or 
topics on which the CIA’s opinion might be of public interest;  

c) To direct and manage the development of all CIA public statements in all 
areas of actuarial practice in accordance with established policies; and 

d) To approve all CIA public statements for release to CIA members and other 
stakeholders. 

2. Pursuant to bylaw 9.16.2, the CIA Board hereby establishes the following duties and 
purposes of the Education and Qualification Council established pursuant to bylaw 
9.16.1: 

a) To develop and enforce qualification requirements for enrolment in the CIA; 

b) To develop, deliver, and maintain the CIA’s education system, including the 
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Exemptions 

N/A 
 

Escalation Procedures/Management of Non-compliance with this Policy 

N/A 

 

  

CIA education syllabus and in-house education programs; 

c) To monitor and manage partner relationships for educational activities 
delivered through other organizations and universities; 

d) To develop, deliver, and maintain continuing education programs to advance 
the knowledge of candidates and members; 

e) To liaise with the Professionalism and Credential Monitoring Board (PCMB) 
and obtain its input regarding the CIA’s qualification requirements and 
education programs from a professionalism and public interest perspective. 

3. All councils must do the following: 

a) Develop an annual work plan with specific objectives and deliverables, with 
regular review throughout the year. 

b) Provide regular reporting to the Board, through the Executive Director, on 
progress against objectives; and 

c) Provide strategic input to the Board to help establish the CIA’s priorities. 

4. The chair of the Actuarial Standards Board will sit as an ex officio participant on the 
Actuarial Guidance Council and the chair of the Actuarial Guidance Council shall sit as 
an ex officio participant on the Actuarial Standards Board. 

5. The chair of the Professionalism and Credential Monitoring Board shall sit as an ex 
officio participant on the Education and Qualification Council, and the chair of the 
Education and Qualification Council shall sit as an ex officio participant on the 
Professionalism and Credential Monitoring Board. 

6. The chair and vice-chair of the Actuarial Guidance Council are designated as 
individuals who may be consulted in confidence, pursuant to Rule #13 of the Rules of 
Professional Conduct. 

7. All changes to this policy will be communicated to the membership in a timely 
manner. 
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Monitoring, evaluation, and review 

Approval date May 6, 2019 

Effective date January 1, 2020 

Approval authority Board 

Review owner Board 

Prior review and revision dates September 1, 2018 

Review cycle Every three years 

Next review date 2023 

 

Procedures 

N/A 
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