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MEMORANDUM 
 
To:  All Fellows, Affiliates, Associates, and Correspondents of the Canadian Institute of 

Actuaries 

From: John Dark, President 

Date: May 9, 2019 

Subject: Notice to members: Proposed amendments to the Bylaws and Rules of 
Professional Conduct related to Governance Review Phase 2 – Creation of the 
Actuarial Profession Oversight Board (APOB) and Miscellaneous Housekeeping 
Changes 

Document 219053 

Introduction 
Following more than two years of review and consultation with CIA members and stakeholders, 
the Board has now considered the comments received and has adopted a final version of 
proposed bylaw amendments related to phase 2 of the proposed changes to the CIA’s 
governance model and practices. 

The phase 1 amendments, which included six sets of proposed bylaw amendments (member 
login required), were adopted in 2018. Additional background information is also included in 
the Appendix of this document. 

The proposed amendments related to phase 2 were adopted by the Board on May 6, 2019, and 
will be put before the members for confirmation at the Annual General Meeting (AGM), which 
will be held via webcast on June 14, 2019. 

Executive summary 
The changes related to phase 2 are intended to increase the actuarial profession’s 
accountability to the public, ensuring that we continue to place public interest above the 
interest of our profession. Public oversight of our self-regulatory functions where there is a 
public interest aspect will ensure that we have sound processes that will keep public interest 
front-and-center and that we consistently follow such processes. 

This will be accomplished by the creation of the Actuarial Profession Oversight Board (APOB), 
and three boards that will report to it, each of which has accountability for one key aspect of 
our self-regulation: 

• Actuarial Standards Board (ASB) – accountable for the setting of standards of practice, 
with no substantive change from the current ASB. 

http://www.cia-ica.ca/members/organization/amendments/amendments---governance-review-phase-1
http://www.cia-ica.ca/members/organization/amendments/amendments---governance-review-phase-1
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• Professional Conduct Board (PCB) – accountable for the discipline process, also with no 
substantive change from the current Committee on Professional Conduct. The Tribunal 
Panel will also report to APOB. 

• Professionalism and Credential Monitoring Board (PCMB) – accountable for ongoing 
monitoring of post-qualification requirements for CIA membership. This is a new group 
taking over the functions of the current Committee on Professionalism, as well as some 
from the current Eligibility and Education Council (EEC). 

The APOB will consist of a majority of volunteer members of the public, recruited by APOB itself 
in accordance with an agreed-upon skills matrix. In addition, there may be up to three members 
appointed by the CIA Board. These members will help to ensure that APOB has good subject 
matter expertise on actuarial matters, and will reassure the CIA Board that APOB is functioning 
as expected. The operation of APOB will be supported by Head Office staff and will be 
independent of the CIA Board. We are pleased that the members of the current Actuarial 
Standards Oversight Council (ASOC) have indicated interest in continuing on the newly formed 
Board.  

The three boards under APOB will have direct accountability for the functions that are both 
self-regulating and have an aspect of public interest at their core. Membership of these Boards 
will consist of a majority of CIA members, although there is room for APOB to appoint one of its 
own members to each, to allow them to have clear insight into the boards’ operations. Each 
board will also have the duty to liaise with the CIA Board and relevant councils to provide input 
and insight into their issues, ensuring that good communication is maintained. It is intended 
that the membership on the new boards will have good continuity with each predecessor 
board/committee. 

One key change made to the structure resulting from the most recent round of consultation 
last fall was to keep the accountability for initial qualification under the CIA Board, with the 
renamed Education and Qualification Council (EQC). It was agreed that the determination of 
educational and other qualification criteria is best overseen by the Board, and that there is little 
risk of any conflict with public interest that would justify the need for direct public oversight.  

In addition to the bylaw revisions to implement the organizational changes, there are several 
other housekeeping changes being proposed that will correct some inconsistencies and 
modernize the language in the Bylaws. Some naming conventions have also been slightly 
revised to ensure consistency and clarity.  

Proposed amendments 
A detailed summary of the proposed amendments to the Bylaws and Rules of Professional 
Conduct is included below, along with their rationale. Note that members will vote on each set 
of amendments separately. They are therefore both redlined against the current version of the 
Bylaws and can be adopted independently of one another. 

A few changes to the Policy on Councils are also provided, as well as a visual representation of 
the final proposed CIA organizational structure (phase 2). 
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1. Amending Bylaw No. 2019-1: Governance Review Phase 2 – Creation of the Actuarial 
Profession Oversight Board (APOB) 

The effective date of these changes will be January 1, 2020, to allow for an appropriate 
transition period from the current ASOC and the creation of the new APOB boards. 

(a) Bylaw amendments: 

Bylaw(s) affected Changes Rationale/Comments 

1. Table of Contents • “Repealed” is added to 
the sections that are 
fully repealed  

• Sections 4, 5, 5.1, 6, 14 and 
22 were repealed long ago 

• Sections 11.1 and 13.1 are 
being repealed as part of the 
2019 governance review 
changes 

• This provides more clarity at 
a glance 
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2. Bylaw 1.01 (2) • ASB is no longer 
referenced in Section 
11.1 

• Reference changed 
from “Actuarial 
Standards Oversight 
Council” (ASOC) to 
“Actuarial Profession 
Oversight Board” 
(APOB) 

• Reflects new structure in 
Bylaws and ASOC/APOB 
name change 

3. Bylaw 1.01 (2.01.1) • Repeal of ASOC 
definitions 

• The new APOB is now 
defined in new Section 13.2 

4. Bylaw 1.01 
(10.01.0) 

• Added reference to 
APOB and its boards 

• Now among bodies with ex 
officio participants 

5. Bylaw 1.01 (15.1) • New definition of 
“Professional 
Continuing 
Qualification 
Standards” (PCQS) to 
show change from 
previous name, 
“Qualification 
Standards” 

• Consistent approach when a 
function named within the 
Bylaws is changed (see 
definition 1.01 (17.1) – 
Standards of Practice for 
model) 

6. Title and contents 
of Section 3, and 
addition of a 
subsection; Bylaws 
3.1.14, 8.02.1, 
20.16 (3) to 20.16 
(5); and Bylaws 
21.01 and 21.02 (1) 

•  “Qualification 
Standards” renamed 
“Professional 
Continuing 
Qualification 
Standards” (PCQS) 
throughout the Bylaws 

• A subsection added in 
Section 3 for 
Qualification 
Requirements 

• New name for qualification 
standards better defines 
what it is (i.e., continuing 
qualification, post-
enrolment) 

• Improved accuracy and 
clarity are achieved by 
adding the subsection header 
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7. Bylaws 3.00.2, 
3.01.1 (d), 9.16.1, 
9.16.2 

• The “council 
designated by the 
Board” to handle 
enrolment (currently 
the EEC per the Policy 
on Councils) is now 
formally named in the 
Bylaws as “Education 
and Qualification 
Council” (EQC) 

• It performs a similar 
regulatory function to those 
of the new boards 
established in the Bylaws 
under APOB and is therefore 
named in the Bylaws for 
consistency 

• All other councils under the 
Board are only defined in the 
Policy on Councils 

8. Bylaws 3.01.2, 3.08 
to 3.12, 3.1.13 (1), 
3.1.14, 8.02.1, 
13.2.24, and 
13.2.25 

• Replace “Board” with 
“Professionalism and 
Credential Monitoring 
Board” (PCMB) – new 
board under APOB, 
established in Section 
13.2 – and adjust 
language accordingly 

• PCMB is now responsible for 
development/revision of 
newly named PCQS required 
to maintain ACIA and FCIA 
credentials; disclosure of 
criminal convictions; 
interpretation of Rules of 
Professional Conduct; and 
providing input on issues 
related to professionalism 
from a public interest 
perspective 

• Note that PCMB is solely 
responsible for PCQS – there 
is no recommending body as 
was previously the case 
(EEC/Board) 

9. Bylaws 3.1.13 (2), 
11.02 (1), 11.15 (3), 
13.2.21 to 13.2.23, 
and throughout 
Section 20 

• Change name of 
“Committee on 
Professional Conduct” 
(CPC) to “Professional 
Conduct Board” (PCB) 
– established in 
Section 13.2 and now 
under APOB oversight 

• Establishment of new PCB 
which will have duties of 
former CPC 
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10. Bylaw 7.02 • Replace “Bylaw 9.06” 
with “Section 9” 

• There is now a council 
established in the Bylaws in 
Section 9, along with the 
ability for the Board to create 
additional councils (Bylaw 
9.06) 

11. Bylaws 9.01 (1) and  
9.01 (2) 

• Repealed • CPC (now PCB) and Tribunal 
Panel now under APOB 
authority; moved to Section 
13.2 (13.2.21 and 13.2.26 

12. Bylaw 9.05 • Added reference to 
the Tribunal Panel now 
being established in 
Section 13.2 (under 
the APOB) 

• Added clarity regarding the 
location of the bylaw 
establishing the Tribunal 
Panel, which was previously 
in Section 9  

13. Bylaws 9.06 (1) and 
9.06 (2) 

• Acknowledgements 
added to show that a 
council (e.g., new EQC) 
may be formally 
established by the 
Bylaws 

• This is in addition to the 
councils that the Board may 
also establish outside of the 
Bylaws 

14. Bylaws 9.09 and 
13.01.1 

• The President is 
removed as an ex 
officio participant on 
the councils 

• The ability of the 
President to attend all 
council, committee 
and task force 
meetings is 
established 

• With the participation of the 
Board representatives, as 
well as the Executive 
Director, the President does 
not need to be a formal ex 
officio participant on each 
council 

• This is also consistent with 
reducing the workload of the 
President 

• The President may, however, 
choose to attend a council, 
committee or task force 
meeting, and Bylaw 13.01.1 
grants him or her the ability 
to do so without question 

15. Section 11.1 • Repeal of entire ASB 
section  

• ASB now addressed in new 
Section 13.2 

16. Section 13.1 • Repeal of entire ASOC 
section 

• ASOC no longer exists 
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17. New Section 13.2 • Addition of entire 
section on APOB 

• New section includes 
the establishment in 
the Bylaws of three 
boards and the 
Tribunal Panel under 
APOB 

• Includes the ability for 
the Board and the 
APOB to jointly 
establish more boards 
under APOB, if needed 

• Includes more detail than 
was provided in the Bylaws 
for ASOC since APOB is 
intended to be more closely 
linked to the CIA structure, 
while still maintaining its 
independent, public 
oversight role 

18. Throughout 
Sections 20 and 23 

• Replace all references 
to CPC with PCB 

• Repeal of composition 
and quorum Bylaw 
20.01 (2); moved to 
Section 13.2 

• Change references 
from Board to APOB 
where appropriate 

• Transfer of oversight of CIA 
disciplinary system from 
Board to APOB 

19. Bylaw 20.01 (4) • Repealed • The Immediate Past 
President was formerly a 
member of the CPC. There is 
no longer a standing member 
of the CPC’s oversight body 
(now APOB) serving as a 
member of the new PCB, but 
APOB may appoint a max of 
one of its members to each 
of its boards, if it so chooses 
(Bylaw 13.2.10 (d)) 

20. Bylaw 20.03 • No member of the 
Board or APOB shall sit 
on an investigation 
team 

• Logical extension of 
limitation to PCB’s oversight 
body without changing 
limitation on Board member 
participation 
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21. Bylaw 20.09 (2) • In extreme 
circumstances, 
members of an appeal 
tribunal may also be 
appointed from among 
eligible members of 
APOB 

• Logical extension of potential 
role to APOB members who 
are also Fellows of the CIA 

22. Bylaws 20.17 (3) to 
20.17 (5) and 21.02 
(2) 

• Change reference to 
bilateral organization’s 
“eligibility 
requirements” to 
“professional 
continuing 
qualification 
standards” (lower 
case) 

• “Eligibility requirements” in 
this context represents the 
continuing qualification 
requirements of a member of 
a bilateral organization (i.e., 
post-enrolment). The CIA’s 
new PCQS terminology was 
used, but in lower case, in 
order to refer to another 
organization’s equivalent 
requirements, which many 
have a different name 

23. Bylaws 20.12.1 and 
Section 24 

• Several transitional 
provisions were 
removed and replaced 
with more 
generic/global 
transitional bylaws, 
which will eliminate 
the need for such 
transitional bylaws in 
the future 

• Cleanup measure 

• Implemented based on 
advice from legal counsel 

(b) Rules of Professional Conduct amendments 

Most of the proposed amendments to the Rules of Professional Conduct are related to the 
governance review project, which is why they are being presented as part of Amending Bylaw 
2019-1. However, we have also included a few amendments to the Rules that are related to 
cleanup measures, for clarity and consistency with the Bylaws and other CIA documents 
(explained in the table below). 

Rule(s) affected Changes Rationale/Comments 

1. Rule 2 • The term “qualification 
standards” is replaced 
by “professional 
continuing 
qualification 
standards” 

• This is consistent with the 
bylaw amendments 

• When used in lower case, it 
refers more generally to 
requirements for continued 
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• Annotation 2-2 is 
added to define the 
CIA’s PCQS 

enrolment in a recognized 
actuarial organization 

• Annotation 2-2 identifies the 
PCQS that are specifically 
promulgated by the CIA 

2. Rule 5 • A clarification was 
added to Annotation  
6-2 under Rule 5 

• Cleanup measure 

• Current Rule 5 was previously 
numbered Rule 6 (prior to July 
2003). Annotation 6-2 was 
repealed at the time that the 
renumbering took place, 
leaving some confusion since 
new Rule 6 also now has an 
Annotation 6-2 

3. Rule 7, Rule 11 – 
Annotation 11-2, 
Rule 12, Rule 13 

• Change name of 
“Committee on 
Professional Conduct” 
(CPC) to “Professional 
Conduct Board” (PCB), 
established in Section 
13.2 of the Bylaws and 
now under APOB 
oversight 

• Name change 

4. Rule 11 – 
Annotation 11-2 

• The entities “board” 
and “council” are 
added to the potential 
entities that could be 
designated to handle 
criminal conviction 
disclosure assessments 

• Under the proposed Bylaws, 
the PCMB will handle criminal 
conviction disclosure 
assessments. This allows the 
CIA to designate other types 
of entities to do so in the 
future. 

5. Rule 13 (affects 
English version 
only) 

• Change “Chairperson” 
to “Chair” and “Vice-
Chairperson” to Vice-
chair” 

• New CIA standard wording 

• Change implemented a few 
years ago in other CIA 
documents; now have 
opportunity to change in the 
Bylaws and Rules in 2019 

2. Amending Bylaw No. 2019-2: Miscellaneous Housekeeping Changes 

The changes in the table below are being proposed to streamline the Bylaws or make 
necessary changes that are unrelated to the governance review phase 2 changes. The 
effective date of these changes will be July 1, 2019. 
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Bylaw(s) affected Changes Rationale/Comments 

1. Table of Contents • “Repealed” is added to 
the sections that are 
fully repealed  

• Sections 4, 5, 5.1, 6, 14 and 
22 were repealed long ago. 

• This provides more clarity at 
a glance. 

2. Throughout 
Bylaws (affects 
English version 
only) 

• Change “Chairperson” 
to “Chair” and “Vice-
Chairperson” to Vice-
chair” 

• New CIA standard wording 

• Change implemented a few 
years ago in other CIA 
documents; now have 
opportunity to change in the 
Bylaws and Rules in 2019 

3. Throughout 
Bylaws  

• Change to lower case: 
o “Council” to 

“council”; and 
o “Committee” to 

“committee” (one 
instance in Bylaw 
13.04) 

where referencing the 
councils or committees 
in general 

• Since there is no formal 
definition established for 
“council” (repealed when the 
“Former Council” was 
renamed “Board”) or 
“committee” in Section 1.01, 
the capitalization is not 
needed 

4. Bylaws 1.01 (3.1), 
1.01 (5), 1.01 (6.1) 
and 1.01 (17) 

• Replace location of US 
actuarial associations 
with “United States of 
America” 

• No need for detailed location 

• If an office changes location, 
a bylaw change would no 
longer be required 

5. Bylaws 2.10, 23.01 
and 23.02 

• References to each 
entity within the CIA’s 
governance structure is 
not needed 

• Streamlined text 

6. Bylaw 3.1.12 • Remove reference to 
Bylaw 7.02 (b) related 
to a retirement waiver 
of dues category when 
disclosing a criminal 
conviction. 

• Recent changes to the Policy 
on Administration of Member 
Rights and Privileges 
eliminating the specific 
waiver category referenced in 
the Bylaws, has required this 
change. 

• The requirement to disclose a 
criminal conviction now 
references the status of the 
member with regard to a 
qualification standard, which 
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is more appropriate, given 
the context of disclosing a 
criminal conviction when 
providing professional 
services. 

7. Bylaw 9.07 • Increase maximum 
number of council 
members to 15 

• Requested by current council 
chairs to address 
representation of wider 
range of practice areas on the 
councils 

8. Bylaw 9.11 • Added “at least” • Provides additional clarity 
regarding the councils’ ability 
to require more than a 
majority vote of members on 
a particular item of business, 
in accordance with a policy 
that they may establish, for 
example 

9. Bylaw 10.01 (1) • Removal of 
requirement to hold 
AGM in May or June 

• Add requirement to 
hold AGM each “Board 
Year” 

• Allows increased flexibility 
now that AGM will typically 
be held via webcast 

10. New Bylaw 
11.01.1 

• Add Executive Director 
as ex officio participant 
on the Board 

• Reflects the reality 

• Was an oversight not to 
include in phase 1 
governance changes 

11. Bylaws 11.05 (1), 
11.14 

• Replace number of 
days/weeks with firm 
date 

• Now that the Board Year 
always begins on July 1 (i.e., 
not linked to AGM date), 
these dates are firm 

12. Bylaw 11.12 • Replace “date of AGM” 
with July 1 

• Beginning of Board Year (i.e., 
July 1) is the correct 
reference point in this 
context rather than date of 
AGM 

13. Bylaw 11.13 • Add “eligible”  • Phase 1 governance changes 
established reserved position 
on the Board for a recent 
FCIA (less than seven years 
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since Fellowship). If that 
position is vacated, it could 
only be filled by an “eligible” 
candidate for Director (i.e., a 
recent FCIA). 

14. Bylaw 20.12.1 and 
Section 24 

• Repeal of unnecessary 
transitional provisions 
and replacement with 
fewer, streamlined 
transitional provisions 

• Cleanup measure 

3. Policy on Councils (does not require member confirmation) 

Several changes were made to the Policy on Councils (see attached) to reflect the bylaw 
changes and the intended relationships between the councils and the new APOB boards. In 
particular, the following should be noted: 

1. “Standards and Guidance Council” name has been changed to “Actuarial Guidance 
Council” (AGC). 

2. The concept of providing assistance to the ASB with recruitment of CIA volunteers to 
the designated groups created to lead the development of standards has been 
added to the duties of the AGC. 

3. The “Eligibility and Education Council” has been removed and replaced by the new 
“Education and Qualification Council”, which is now established in the Bylaws. 
Additional details are included in the policy regarding its duties and purpose. 

4. The chair of the AGC will serve as an ex officio participant on the ASB and vice versa. 

5. The chair of the EQC will serve as an ex officio participant on the PCMB and vice 
versa. 

Process 
In accordance with the CIA Bylaws, these proposed amendments (appendices A through F) 
were adopted by the Board and are now being submitted to members for confirmation.  

Pursuant to Bylaw 10.04, the Board also approved the use of proxy voting, which will enable the 
voting process to be carried out electronically. The enclosed procedure provides details on how 
this will be conducted. 

Note that, new in 2019, the AGM will be held via webcast on June 14. 

Members are encouraged to become involved in this discussion by participating in one or more 
of the following activities: 

Discussion on the amendments listserver – May 9 to June 14, 2019 

Members may join the amendments discussion listserver by updating their email 
subscription preferences in the CIA members site under My Profile>My E-mail 
Subscriptions. Designated representatives will respond to questions posed on the listserver, 
normally once a week, during the discussion period. 
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Informational webcast – May 31, 2019 (separate English and French) 

Members may register for the English or French informational webcast on the CIA website 
under Professional Development>Webcasts>Upcoming Webcasts. Members of the CIA 
leadership will provide an overview of the amendments and will be available to answer your 
questions. 

Proxy voting – May 31 to June 14, 2019 

Members may vote on the proposed bylaw amendments via proxy voting beginning on May 
31. Voting will continue until a designated time during the AGM on June 14, once the 
discussion on the amendments concludes.  

AGM webcast on June 14, 2019 

Members may register and participate in the live AGM webcast on June 14. Members who 
participate in the webcast will have the opportunity to submit questions to the leadership 
regarding the proposed bylaw amendments.  

Once the discussion draws to a close on the webcast, the President will advise members 
that voting will be open for approximately another 15 minutes, during which members may 
submit their votes by proxy electronically. At the designated time, the President will then 
close voting. 

The Head Office will immediately obtain the results of the votes from the CIA’s voting 
system provider, Simply Voting, and communicate it to the President, who will announce 
the results of the votes at the end of the AGM webcast. 

Date of coming into force 
The Board has adopted a motion specifying that the proposed changes to the Bylaws regarding 
these matters will come into force and effect on July 1, 2019 (Amending Bylaw No. 2019-2: 
Miscellaneous Housekeeping Changes), and January 1, 2020 (Amending Bylaw No. 2019-1: 
Governance Review Phase 2 – Creation of the Actuarial Profession Oversight Board (APOB)), 
provided the membership confirms them at the June 2019 AGM. 

Motions to be adopted 
Voting members of the CIA will be asked, via email, in advance and at the AGM on June 14, 
2019, to adopt the following motions: 

Motions: That the Board decision on May 6, 2019, to adopt Amending Bylaw  
N° 2019-1 be confirmed. 

 That the Board decision on May 6, 2019, to adopt Amending Bylaw  
N° 2019-2 be confirmed. 

Enclosures: 
• Amending Bylaw No. 2019-1 (Governance Review Phase 2 – Creation of the Actuarial 

Profession Oversight Board (APOB))  
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o Appendices A, B, C and D (English and French) to the above, indicating proposed 
amendments to the Bylaws and Rules of Professional Conduct related to 
Amending Bylaw No. 2019-1; 

• Amending Bylaw No. 2019-2 (Miscellaneous Housekeeping Changes) 

o Appendices E and F (English and French) to the above, indicating proposed 
amendments to the Bylaws related to Amending Bylaw No. 2019-2 

• Revised Policy on Councils (for reference only – membership confirmation not required) 

• Frequently Asked Questions  

 

JD 

  

http://www.cia-ica.ca/members/organization/amendments-new/governance-review-phase-2---creation-of-apob---frequently-asked-questions
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Appendix – Governance Review Background 
In January 2016, the Board began a review of the CIA’s governance model and practices with 
the following goals: 

• Improve overall effectiveness and efficiency of the various councils, committees, etc., 
eliminating overlapping responsibilities (with possible reduction in the number of 
committees), and clarifying responsibilities and accountability; 

• Enhance the organizational structure in order to foster more strategic and forward 
thinking; 

• Improve the volunteer experience in order to increase engagement; and  

• Find ways to delegate more accountability to the Executive Director and the Head Office 
staff regarding certain functions within their areas of expertise. 

The Board hired an independent governance consultant to help. The consultant presented 
several recommendations to the Board.  

The Board also asked the consultant to provide guidance with respect to any other best 
practices regarding to governance within an association.  

The consultant reviewed the CIA’s governing documents and conducted interviews with several 
volunteer leaders and staff. The consultant presented several recommendations to the Board 
regarding best practices and ways to enhance and strengthen the CIA’s governance and 
performance of fiduciary and operating responsibilities. The key recommendations the Board 
supported were as follows: 

1. Independent “regulatory” oversight roles 

a. Consolidate all “regulatory” councils and committees under a next-generation 
Actuarial Standards Oversight Council (ASOC). 

b. Strengthen the long-term/indirect influence of the CIA over ASOC in a manner 
similar to how other regulating professions are structured. 

2. Structure 

a. Clarify and document more thoroughly the roles and responsibilities of key players 
and bodies (terms of reference/mandates). 

b. Reduce the number of councils and committees to a manageable level by 
undertaking (continuing) a review of these bodies. 

c. Reduce the size of the Board over time. 

3. Effective and efficient processes 

a. Implement more effective processes to enhance the management/oversight of the 
work of the CIA. 

b. Implement more effective Board meetings. 
c. Delegate more work and delegate more effectively to management. 
d. Ensure effective use of both management and volunteer efforts in carrying out the 

work of the CIA. 
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4. Continuous improvement 

Enhancing the governance of the CIA should be ongoing rather than a “once every five or 10 
years” strategic initiative.  

A task force was struck to develop initial ideas for restructuring the CIA’s organizational 
structure. Working from the premise that no structure currently existed, the task force took a 
step back and considered all of the work that is undertaken by staff and volunteers. 

The initial thinking was to separate the “work” from “thought-leadership” – a concept that was 
consistently maintained throughout the process. A key goal was also to ensure that member 
engagement would be high (i.e., valuable work would be done), and where actuarial skill is not 
needed, that the work would be delegated to paid staff who are specialists with the relevant 
skills. 

The task force developed an initial straw man of a potential new CIA organizational structure, 
which went through several iterations and consultations with the Governance Committee and 
the Board throughout the remainder of 2016 and early into 2017. 

In May 2017, the task force developed a revised straw man and shared it with the CIA councils, 
the ASOC, and the Actuarial Standards Board (ASB) at their respective meetings, as well as with 
over 120 key volunteer leaders via three webcasts. Feedback was sought from these individuals, 
who had significant experience working within the CIA’s current (or past) organizational 
structure. 

Their input allowed the Governance Committee to further refine the straw man and recommend 
to the Board in November 2017 that it be shared with all members for further input. 

The Board initiated a consultation on governance issues that were not specifically related to the 
organizational structure in December 2017 and a consultation on the proposed changes to the 
CIA’s organizational structure in February 2018. 

The Governance Committee considered the comments received and presented a final set of 
proposed phase 1 bylaw amendments and a revised Policy on Councils to the Board in March 
2018. The phase 1 changes were approved by the Board and confirmed by members in June 
2018. 

None of the proposed changes related to the creation of the Actuarial Profession Oversight 
Council (APOC) (renamed in the final changes to the Actuarial Profession Oversight Board 
(APOB)) were included in phase 1 of the governance changes, and were instead set to be 
implemented as part of phase 2, following further consultation. 

The newly named Governance and Nominations Committee (GNC) (effected as part of phase 1) 
proceeded to further consult with key stakeholders, including the ASB and ASOC, on proposed 
changes related to the creation of APOB. In October 2018, members were consulted on a 
revised proposal for phase 2 (member login required). 

In November 2018, the Board considered the comments received during the consultation and 
approved the proposal in principle. The GNC was then authorized to proceed with making the 
required amendments to the Bylaws and Rules of Professional Conduct. 

http://www.cia-ica.ca/docs/default-source/2017/217127e.pdf
http://www.cia-ica.ca/docs/default-source/members/218017e.pdf?sfvrsn=0
http://www.cia-ica.ca/docs/default-source/members/218017e.pdf?sfvrsn=0
http://www.cia-ica.ca/publications/publication-details/218121#results
http://www.cia-ica.ca/publications/publication-details/218121#results
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In March 2019, the Board reviewed and approved a draft of the proposed amendments. The 
GNC then prepared the Amending Bylaws (2019-1 and 2019-2), a final set of revised Bylaws, 
revised Rules of Professional Conduct and related policies, which were approved by the Board 
on May 6, and which will be presented to the members for confirmation at the AGM webcast 
on June 14, 2019. 


