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Guidelines on Regulatory Representatives and  

Other Regulator Employees’ Participation on CIA Committees 
Document 219041 

1. Background 

The Canadian Institute of Actuaries (CIA) greatly values the participation of regulatory 
representatives (RRs) on CIA committees, and in particular, those committees dealing with financial 
reporting, capital, and stress-testing. 

RRs, who are designated by regulators on CIA committees, play an ambassador role. They share 
experience and knowledge from their regulator and supervisory roles to help other CIA committee 
members understand the views and concerns of regulators on day-to-day issues, which helps in the 
development of guidance and other material, subsequently preventing the escalation of regulatory 
issues. 

Reciprocally, regulators benefit from understanding the perspectives of actuaries in regulated 
industries on issues usually discussed at the committee level. 

The CIA recognizes that this two-way communication is essential. 

The CIA equally values its members employed by Canadian regulators who, on their own initiative, 
join a CIA committee—not to represent the regulator, but rather to contribute to the betterment of 
their profession. 

2. Scope 

These guidelines outline the qualifications and participation parameters of designated RRs and 
other committee members who work for a regulator. They also address specific issues pertaining to 
the application of CIA Conflict of Interest Guidelines for Councils, Committees and Task Forces. 

In these guidelines the term ‘’regulators’’ generally but not exclusively refers to any Canadian 
financial, insurance, and pension regulatory authority at national or provincial level, as well as 
Assuris. The RR relationship on any given CIA committee is initiated and maintained at the CIA’s 
discretion. 

RRs are required to brief the regulator’s management on all important issues. It is also their role to 
present a regulator’s views back to the committees. RRs maintain liaisons to committees of interest 
and provide for more timely feedback. 

3. Qualifications 

When selecting an RR, regulators should respect CIA qualification requirements for committee 
members. RRs must have adequate subject-matter industry knowledge, a broad understanding of 
the actuarial issues tackled by the designated CIA committee, and a clear understanding of the roles 
and responsibilities pertaining to their position. 

An RR does not need to be an FCIA, although regulators will endeavour to recommend CIA members 
for these positions.  

http://www.cia-ica.ca/publications/publication-details/206021
http://www.cia-ica.ca/publications/publication-details/206021
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4. Participation 

Regulators are expected to honour CIA volunteer management policies. However, depending on a 
regulator’s resource availability the following may apply: 

• A person could be an RR on more than one committee; and 
• The length of term of an RR may be shorter or longer than the CIA’s Volunteer Management 

Policy recommends. 
An RR on a given committee could also be a regular member on other CIA committees with the 
exception of the Standards and Guidelines Council (SGC). However, an RR should not hold the 
following: 

• Both RR and member titles on the same committee; and 
• Both RR and chair or vice-chair titles on the same committee. 

The following table provides an overview of the main CIA committee activities and the role an RR or 
a regular member is expected to play with regard to each: 

Activity RRs Members 

Suggest meeting agenda yes yes 
Prioritize projects yes yes 
Vote on meeting minutes yes* yes 
Comment and suggest minor wording changes to draft 
guidelines 

yes yes 

Distribute documents from committee (i.e., draft 
guidelines, meeting agenda, meeting minutes) to 
regulator 

yes no 

Distribute draft documents from the committee 
intended as a response or feedback to regulator 

no no 

Join working groups see section 5 below 
Provide regulator’s view yes no 
Be in charge of drafting the guidelines no yes 
Provide personal opinions no** yes 
Vote on draft guidelines no yes 
Share company-specific information with the 
committee 

no no 

Speak on behalf of the committee(s) in professional 
meetings/conferences 

no yes*** 

 

RR expenses related to the performance of their role on a given committee will be reimbursed by 
their employer. 

*Vote on accuracy of the meeting minutes (not on guidelines). 

**RR may share viewpoints based on personal experience where an official regulatory 
viewpoint is not required. 

***Regulator employees who are regular members of a CIA committee (not RRs) can speak 
on behalf of the said committee if it does not place them in conflict with their employer. 

http://www.cia-ica.ca/docs/default-source/2018/218153e.pdf
http://www.cia-ica.ca/docs/default-source/2018/218153e.pdf
http://www.cia-ica.ca/docs/default-source/2018/218153e.pdf
http://www.cia-ica.ca/docs/default-source/2018/218153e.pdf
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5. Working Group Participation 

Working groups within a committee (typically 3–5 committee members, with other subject matter 
experts if needed) are established to conduct further research or elaborate a topic or proposal and 
report back to the committee with a recommendation. They are typically short-term commitments. 

RRs may serve on CIA working groups at the discretion of the corresponding committee. Certain 
working groups could use regulatory views/input, particularly where the output is relevant to a 
regulator, and it would therefore benefit such working groups to include employees from that 
regulator. Employees of a regulator are always welcome to join such working groups as individual 
members of the Canadian actuarial profession. 

6. Application of the CIA Conflict of Interest Guidelines for Councils, Committees, and Task Forces to 
RRs and Regulator Employees Who Are Members of CIA Committees 

The CIA’S Conflict of Interest Guidelines for Councils, Committees and Task Forces lists six 
guidelines. Guidelines 1, 2, and 4 apply to RRs who should not participate in any inquiry under 
guideline 5.   

In the case of guideline 2, an RR, like any other committee member, should not take part in 
deliberations on matters specifically related to the interest of the RR’s employer.   

Note that “deliberations” in this context means the act of weighing and examining the reasons for 
and against a choice of measure. This should not be confused with the term “discussion’’, which 
means a conversation or debate on a given topic.  

In a context where a committee is scrutinizing a matter related specifically to a regulator, it will then 
be possible for an RR from that regulator to be part of the discussion (i.e., provide information on 
the views of the RR’s employer on the matter and receive the views of committee members) but not 
to the committee’s deliberations and the vote on a decision. 

http://www.cia-ica.ca/publications/publication-details/206021
http://www.cia-ica.ca/publications/publication-details/206021

	Note that “deliberations” in this context means the act of weighing and examining the reasons for and against a choice of measure. This should not be confused with the term “discussion’’, which means a conversation or debate on a given topic.
	Note that “deliberations” in this context means the act of weighing and examining the reasons for and against a choice of measure. This should not be confused with the term “discussion’’, which means a conversation or debate on a given topic.
	In a context where a committee is scrutinizing a matter related specifically to a regulator, it will then be possible for an RR from that regulator to be part of the discussion (i.e., provide information on the views of the RR’s employer on the matter...
	In a context where a committee is scrutinizing a matter related specifically to a regulator, it will then be possible for an RR from that regulator to be part of the discussion (i.e., provide information on the views of the RR’s employer on the matter...

