
 

1740-360 Albert, Ottawa, ON K1R 7X7  613-236-8196  613-233-4552 
 head.office@cia-ica.ca / siege.social@cia-ica.ca  cia-ica.ca 

Canadian Institute of Actuaries 
Director’s Duties and Responsibilities 

2019–2020 
Document 219022 

Thank you for considering running for Director. This document describes the duties and 
responsibilities of this position during a typical three-year term. 

What is the role of a CIA Director? 

A CIA Director is responsible and accountable, in partnership with the other Board members, 
for shaping and leading the organization and the actuarial profession, through the approval of 
the CIA’s strategic direction and initiatives and by performing fiduciary and policy 
responsibilities. Directors also champion the CIA and the actuarial profession to all constituents 
and the public. 

Key Duties and Responsibilities (additional optional/on-request duties appear in appendix A) 

Council and Board Committee Assignments 

All Board members are typically assigned to serve as a Board representative on a CIA council 
or Board committee (sometimes more than one, if needed). In this role, you are expected to 
do the following: 

• Serve as a full voting member of the council/committee to which you are assigned; 
• Participate in all of the council/committee meetings (see additional info regarding 

meetings below); 
• Provide input and feedback to the Board with regard to the council/committee issues, 

and provide the Board’s input and feedback to the council/committee; and 
• Provide support to the council/committee chair at Board meetings when discussing the 

business of the council/committee. 

Board Liaison or Representative on Other Committees 

Board Members may also be called upon to serve as a liaison or Board representative on 
other committees, including committees of other actuarial associations (e.g., Casualty 
Actuarial Society (CAS), Society of Actuaries (SOA)). In such a role, you are expected to: 

• Participate in all meetings to which you are invited; 
• Monitor minutes of the committee, particularly where you were not present; 
• Provide feedback to the CIA Board regarding the work of the committee; and 
• Provide the Board’s perspective and/or views on relevant issues to the committee. 
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Meetings 

Board Meetings (all Board member required) 
• Four one-day, face-to-face Board meetings 
• One orientation session (evening before first Board meeting) 
• Possible strategic planning sessions (half- to full-day, attached to Board meeting(s)) 
• Approximately half-day of work before each meeting to review meeting materials  

Additional conference calls may be scheduled during the year to address urgent matters.  

The meeting schedule is confirmed at the June Board meeting. Schedule for 2019–2020: 

 September 17, 2019 – Montréal, QC (preceded by an evening orientation session on 
September 16) 

 November 27, 2019 – Toronto, ON 
 March 25, 2020 – location to be determined 
 June 16, 2020 – Ottawa, ON 

The CIA follows Bourinot’s Rules of Order. You may want to consult the book or Bourinot’s 
Rules at a Glance. 

Assigned Council or Committee Meetings (attendance required) 

Councils typically meet by conference call every six to eight weeks. Board committee 
meetings are less frequent, typically a few weeks before each Board meeting, at a minimum. 

Anticipated Average Time Commitment 

In 2018, several former Board members provided estimates of the time commitment required 
during their term to fulfil their duties. Although that time varies between individuals, 
depending on assignments and how much time they devote to certain tasks, the average annual 
time commitment of those surveyed was between 5% and 10% of their working time 
(approximately 15 hours per month).  

When Travelling for the CIA 

Directors are able to book travel through our travel consultant, Uniglobe. The CIA makes hotel 
bookings for CIA-organized events upon registration. Directors are responsible for booking their 
own accommodation for all other meetings. Please consult the CIA Travel Policy for Volunteers 
and Staff to see details about expenses and costs as covered by the CIA. 

  

https://www.utgsu.ca/wp-content/uploads/2011/08/Bourinots-Rules-at-a-Glance.pdf
https://www.utgsu.ca/wp-content/uploads/2011/08/Bourinots-Rules-at-a-Glance.pdf
http://www.cia-ica.ca/docs/default-source/2018/218132e.pdf
http://www.cia-ica.ca/docs/default-source/2018/218132e.pdf


Director’s Duties and Responsibilities  February 2019 

3 

Appendix A – Additional Optional/On Request Duties 
Meetings 

Annual Conference (Director attendance optional unless requested by the President or Head 
Office for a particular role) 

• Two days in June, varied location 
Upcoming Annual Conferences: 

 June 21–22, 2019 in Montréal 
 June 17–18, 2020 in Ottawa 

Additional information regarding participation at the Annual Conference can be found in 
the Policy Regarding Continuing Professional Development Events. 

Annual Meeting (via webcast; Director attendance optional unless requested by the 
President or Head Office for a particular role)  

• May or June webcast chaired by the President 
• Conducts official Institute business (e.g., bylaw ratification, approval of auditor) 

Outreach Program (typically only Officers, but Directors may be asked to attend) 

• Meetings with employers, other organizations, and actuarial clubs on behalf of Board 
• Meetings with stakeholders/regulators 

o Some chairs of councils or the ASB may also attend 
o Preparation calls before each regulator/stakeholder meeting 

• Usually two out of three of the Officers attend any one meeting 
o Language and practice area also influence who attends 

The following meetings may occur each year: 

• Office of the Superintendent of Financial 
Institutions (OSFI) (one or two per year) 

• Chartered Professional Accountants 
(CPA) Canada (occasional) 

• Retraite Québec (one per year) • Financial Services Regulatory Authority 
of Ontario (FSRA) (occasional) 

• Autorité des marchés financiers (AMF) 
(one per year) 

• Insurance Bureau of Canada (IBC) 
(occasional) 

• Canadian Association of Pension 
Supervisory Authorities (CAPSA)  
(one per year) 

• Canadian Life and Health Insurance 
Association (CLHIA) (occasional) 

• Canadian Auto Insurance Rate 
Regulators Association (CARR) 
(occasional) 

• Actuarial Students’ National Association 
(ASNA) Convention (one per year) 

 • Assuris (occasional) 

http://www.cia-ica.ca/docs/default-source/2018/218140e.pdf?sfvrsn=0
http://www.cia-ica.ca/about-us/actuaries/clubs
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Actuarial Students’ National Association (ASNA) (typically only Officers, but Directors may 
be asked to attend to represent the Board) 

• CIA is top-level sponsor of the annual ASNA convention (early January, city varies) 
o President-elect provides the keynote presentation at the CIA gala dinner 
o Education department helps develop the keynote presentation in conjunction 

with the communications/marketing team 
• Joint event in August (alternates between Toronto and Montréal) 

o Any Officer typically attends 

Other Commitments 

Media Interviews and Government Relations (as needed; typically only for the President or 
President-elect, but other Board members may be called upon) 

• Work with director of communications and public affairs to respond to media requests 
for interviews 

o Media training available 
• Meet with government officials to promote CIA agenda, accompanied by CIA staff 

from the communications and public affairs department 

Attending Specialty Seminars (typically only the President or President-elect formally 
participate, but Directors may be asked to attend to represent the Board) 

• Includes Seminar for the Appointed Actuary (September), the Actuarial Evidence 
Seminar (September), and the Pension and Investments Seminar (November, February 
in French). 

 


