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CIA Discussion Listserver Terms of Use 
Document 218169 

Purpose 

To enable and encourage communication among members, the CIA maintains discussion 
listservers that provide unmoderated avenues for discussion and exchange of information.  

These terms of use are a) designed to maintain the subscribers’ and the CIA membership’s 
confidence in the listservers, and b) aimed at establishing and maintaining a professional, safe, 
and collegial environment for these communications and thereby encouraging all members to 
participate. These terms of use must be observed by all subscribers at all times. 

Principles 

• Access to CIA discussion listservers is a privilege of membership, not a right; 
• Subscribers shall treat each other with courtesy and professional respect and avoid 

criticism of other members on the listservers;  
• Only CIA members and select CIA Head Office staff are permitted to post messages; 
• Subscribers’ participation is optional; and 
• CIA officers do not communicate with subscribers on the discussion listservers. 

Rules 

1) The content and tone of messages should be appropriate to a general discussion within a 
professional body. Statements that would be inappropriate in a session at a CIA meeting are 
inappropriate for a discussion listserver. 

2) A subscriber posting a message must identify himself or herself as the author of the 
message. Any opinions (as opposed to facts or proper citations) expressed are assumed to 
be his or her own, unless noted. 

3) No subscriber should monopolize a conversation. Attachments to messages are prohibited. 
4) Subscribers should recognize that, at some point, some exchanges have run their course 

and should continue on a private basis. 
5) Messages must be non-commercial in nature; job postings and solicitations are not 

permitted. 
6) Subscribers typically post messages to specific listservers. They should not move 

conversations on one listserver to another without the express permission of the originating 
subscriber. 

7) Subscribers must not provide non-subscribers with access to the listservers. This includes 
posting messages on behalf of those whose privileges have been suspended. 
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8) The CIA’s director of communications and public affairs has the authority to enforce these 
terms of use. This authority can be delegated to the CIA’s Executive Director or to the 
associate director of public affairs in situations where the director is unable to act in this 
capacity for any reason. 

9) The director of communications and public affairs can post appropriate messages, including 
reminders of these terms of use. 

10) Should a subscriber be non-compliant with the terms of use, the director of 
communications and public affairs will take measures commensurate with the degree of the 
offence. Possible measures include, but are not limited to, a private warning or immediate 
suspension for an appropriate period of the member’s subscription to all CIA discussion 
listservers. Should the subscriber repeat the act of non-compliance, a longer period of 
suspension can be expected and may lead to a permanent loss of privileges on the 
discussion listservers.  

11) A subscriber whose privileges have been suspended can appeal the decision to the chair of 
the Human Resources, Finance, Audit and Risk Committee (HRFAR). The appeal will follow 
specific steps which are presented in the appendix to this document. The HRFAR chair will 
recruit two other HRFAR members to create an appeal panel. The HRFAR chair remains 
responsible for all communication with the subscriber. The subsequent decision of the 
panel on the matter will be final and without further appeal. 

12) The HRFAR has the authority, on an exceptional basis, to grant temporary access to the 
discussion listservers to a non-CIA member as it may deem appropriate. 
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Appendix 
The appeal process is an administrative one which aims to review the director, communications 
and public affairs’ decision to suspend a subscriber’s discussion listserver privileges. The 
process is to be conducted according to the general principles of fairness applicable to such an 
appeal. 

The appeal process is to be managed by the chair of the HRFAR who will be responsible for all 
communication with the subscriber. The final decision with respect to the appeal will be made 
by an appeal panel, led by the HRFAR chair, and including two other HRFAR members. Although 
the appeal panel may seek additional information from other parties regarding the operation of 
the investigation, the final decision is to be rendered without consultation or advice from CIA 
staff or other volunteers. Should the chair be unable to act in this capacity for any reason, the 
responsibilities for managing the appeal process can be delegated to another member of the 
HRFAR and, in the case of a panel member or members unable to act, alternative HRFAR or 
Board members will be selected.  

Unless specifically stated otherwise, any reference to timelines shall be measured in business 
days.  

1. Within 30 calendar days of the suspension date, the subscriber can address an official 
request to appeal the decision of the director, communications and public affairs to the 
HRFAR chair. The request should include a short explanation detailing the reasons and 
arguments as to why the decision should be amended. 

2. The HRFAR chair will acknowledge the receipt of the appeal promptly and recruit two 
other members of the HRFAR to the appeal panel. The appeal process will be handled 
on a best-effort basis. For example, the HRFAR chair may not have access to e-mail 
messages when an appeal notice arrives. The HRFAR chair will acknowledge receipt 
when he/she becomes available, without compromising the appeal process. 

3. The HRFAR chair, on behalf of the appeal panel, may subsequently ask the subscriber to 
answer specific questions or to provide specific proof regarding the suspension. The 
subscriber shall respond to such requests promptly.  

4. Once the appeal panel has gathered all necessary information, a final decision is to be 
rendered directly to the subscriber by the HRFAR chair within a reasonable period of 
time. At the same time, a copy is sent to the director, communications and public 
affairs. The final decision may include necessary remedial actions required by the 
subscriber in order to regain full privileges. 

5. During the appeal process 

a. The HRFAR chair will send his/her response to the subscriber by e-mail with an 
attached secure PDF file that will contain the letter with the electronic signature 
of the HRFAR chair on CIA letterhead. 

b. All exchanges between the subscriber and the HRFAR chair shall be conducted by 
e-mail. The subscriber will contact the HRFAR chair using his/her e-mail address 
in the CIA member directory. All exchanges are to be considered private and 
confidential as is any information related to the appeal process. 


