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Policy on the International Role of the Canadian Institute of Actuaries 
 

Document 218163 
Context and Purpose 

The Canadian Institute of Actuaries (CIA) has important contributions to make and stands 
to gain significant benefits in being active on the international scene, whether through the 
CIA’s contributions as a member of international actuarial bodies such as the International 
Actuarial Association (IAA) or directly through representations to other international 
bodies (such as the International Accounting Standards Board (IASB)). 

Globally, the recognition, growth, and education of the actuarial profession; sharing of 
research; application of accounting and actuarial standards; and consideration of the 
interests and implications of actuaries practising outside their home countries are all 
matters of interest to the CIA and its members. 

This policy outlines the priorities, budgetary constraints, and other considerations to be 
pursued and observed by the CIA in its contributions on international matters. 

 
Scope 

Contributions to international discussions that may have repercussions for Canadian 
actuarial practice will be conducted primarily under the auspices of the International 
Affairs Council (IAC). 

The IAC may divide its work under a number of committees. The committees will report to 
the IAC, which will have its own membership. The IAC will appoint chairs and vice-chairs of 
the committees and will approve committee membership. The IAC will also approve 
papers produced by any of the committees before distribution. 

The members of the IAC are appointed annually by the CIA Board. The CIA Executive 
Director and President sit as ex officio members of the IAC. It is expected that the Board 
will receive a quarterly report from the IAC, with one more formal annual report under the 
Discussion agenda. The chair of the IAC will be expected to be present as an ex officio 
member at Board meetings. 

As at September 1, 2018 there are four committees of the IAC, as follows: 

• Committee on International Insurance Accounting; 

• Committee on International Pension and Employee Benefit Standards; 

• Committee on IAA Participation; and 

• Committee on International Insurance Regulation. 
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Policy Statements 

1. The main priorities of the CIA regarding international matters (and the degrees of 
priority) are as follows: 

a. The CIA will participate actively in the development and maintenance of 
international actuarial standards (high priority). 

b. The CIA will actively make representations to other standard-setting bodies 
(such as the IASB) and to regulatory bodies and associations (such as the 
International Association of Insurance Supervisors (IAIS)) (high priority). 

c. The CIA will participate actively in international actuarial initiatives to foster the 
broader application of actuarial methods and the advancement of actuarial 
knowledge (high priority). 

d. The CIA will participate actively in international actuarial initiatives to foster the 
growth of the profession (medium priority). 

e. The CIA will share its extensive experience in developing the professionalism of 
its members and in recognizing its public responsibilities (medium priority). 

f. The CIA will participate in encouraging mutual recognition of actuarial 
qualifications and appropriate professional disciplinary processes 
internationally (low priority). 

g. The CIA will participate actively in international actuarial education initiatives 
(low priority). 

2. These priorities will be pursued in the context of the following budgetary 
considerations: 

a. The CIA Board will establish a reasonable allocation from its annual budget for 
international travel and other related matters, subject to CIA priorities and the 
meeting locations. 

b. The CIA Board delegates to the chair of the IAC authority to administer the 
budget allocation, with appropriate documentation to the director of 
membership and operations of the CIA. 

c. Meeting by teleconference should be encouraged whenever possible. 

d. The IAC will consider paying the travel costs of a representative only if he or she 
is not already supported financially by another payer (the CIA must be payer of 
last resort). 

3. The following considerations should be observed when recruiting CIA members to 
serve in international positions: 

a. The CIA will advertise such positions, when appropriate, and strive to rotate 
members on a regular basis. 

b. Where the member is to serve as an official CIA delegate (for example on an IAA 
committee where each member association has the right to appoint a 
delegate), the term should be limited to a maximum of three years. 
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i. The chair of the IAC may extend an appointment to a maximum of five 
years. 

ii. If circumstances require an appointment to extend beyond five years, 
the CIA Board may approve an extension, on a year by year basis, on the 
recommendation of the IAC. 

c. Where the member is not serving as an official CIA delegate (for example, in an 
IAA leadership role or on an IAA limited-membership committee), the term is 
normally not determined by the CIA, but rotation is still to be encouraged.  

4. The CIA President may delegate the chair of the IAC, the CIA’s international 
ambassador, the President-elect, or any Past President to represent the CIA and 
vote on the CIA’s behalf at IAA Council meetings. 

 
Exemptions 

N/A 

 
Escalation Procedures/Management of Non-compliance with this Policy 

The CIA delegates to the chair of the IAC authority to make decisions to adhere to the 
spirit and intent of this policy. 

The CIA Board retains the authority to address failures by the chair of the IAC to adhere to 
the spirit and intent of this policy. 
 
Definitions and Abbreviations 

CIA – Canadian Institute of Actuaries 

IAA – International Actuarial Association 

IAIS – International Association of Insurance Supervisors 

IAC – International Affairs Council 

 
Associated Documents 

N/A 

 

Reference 

N/A 
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Monitoring, Evaluation, and Review 

Approval date September 19, 2018 

Effective date September 19, 2018 

Approval authority Board 

Review owner International Affairs Council (IAC) 

Prior review and revision dates June 16, 2015 

Review cycle Every five years 

Next review date 2023 

 

Procedures 

See appendix. 
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Appendix: Procedures for Recruitment of CIA Members  
for International Positions 

 
There are at least three different types of international positions for which CIA members are 
eligible: 

1. Where the member will serve as a CIA “delegate”, officially representing the CIA; 
2. Where the member will be appointed by another body and will not be serving as a CIA 

delegate (for example, in an IAA leadership role, on an IAA limited-membership 
committee); 

3. Where the member can volunteer for an open-membership international working group 
or subcommittee, in either a leadership role (for example, elected as a member of an 
IAA section committee) or simply a volunteer member. 

The procedures for each of these types are described below, followed by budgetary 
considerations. 
 
Where the member will serve as a CIA delegate 
 

• The IAC forms a small (typically three people, working with the Resident Actuary) 
working group (WG) to select the individual. 

• The WG advertises the position through the CIA’s Announcements. 
• Those who step forward are asked to provide answers to a questionnaire to help 

determine suitability. 
• Each candidate who has provided reasonable answers to the questionnaire is 

interviewed by a WG member. 
• The WG selects one, and writes up a brief report for the IAC. 
• The IAC votes to approve a candidate. 
• The term is for three years, but later considering the circumstances the IAC chair can 

extend up to a maximum of five years. 
• If for some reason, more than five is necessitated, the IAC votes, but it then goes to the 

Board for final approval. 
 
Where the member is appointed by another body (the IAA typically; the process described 
here uses that example) 
 

• The CIA receives notification from the IAA through an annual memo to all member 
associations indicating which positions are open and soliciting nominations from 
member associations for those positions. The individuals ultimately appointed by the 
IAA are to represent the IAA and the profession as a whole, not serve as 
“representatives” of the local association. 

• The IAC forms a small (typically three people, working with the Resident Actuary) 
working group (WG) to determine which members if any should be put forward as 
nominees to the IAA. 

• The WG, based on the content of the IAA memo, determines which IAA positions are 
potentially of most interest to the CIA.  
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• The WG advertises those positions through the CIA’s Announcements (including the fact 
that it is the IAA, not the CIA, that makes the ultimate decision). 

• The WG also considers other possible candidates for the positions and enters into 
contact with them as necessary. 

• Those who step forward are asked to provide answers to a questionnaire (possibly 
tailored to the potential IAA position) to help determine suitability. 

• Each candidate who has provided reasonable answers to the questionnaire is 
interviewed by a WG member. 

• The WG selects which candidates should be put forward to the IAA, and writes up a brief 
report for the IAC. In doing so, it also takes into account the criteria that the IAA’s 
Nominations Committee will consider as it decides among the nominations it receives 
from member associations worldwide.  

• The IAC discusses and votes to determine the final list to be put forward to the IAA. 
• The IAC Chair with the Executive Director submits the selections to the IAA Nominations 

Committee, typically supplementing the input form with additional information on the 
candidates relevant to the positions. 

 
Where the member volunteers for an open-membership group 
 

• The IAC publicizes such international opportunities through the CIA Announcements 
(and through occasional (e)Bulletin articles), but has no further role. 

 
Budgetary considerations 
 
CIA funds are not unlimited. While the IAC does consider paying travel costs (adhering strictly to 
the CIA policies on expense reimbursement) of a representative without alternative sources of 
funding, the CIA is the payor of last resort, and at times will have to prioritize and limit 
expenditures.   

While it is important that the CIA is represented by the “best” candidates, in “all else being 
equal” situations the candidate with an alternative funding source is to be preferred. 

In those situations where the CIA funding is requested, priority will be granted as follows: 

1. Those in leadership roles on committees and other groups deemed strategic by the CIA; 
2. Members (whether IAA or CIA appointed) on committees and other groups deemed 

strategic by the CIA; 
3. Official CIA delegates on other committees (i.e., those not deemed strategic by the CIA); 
4. Members on other groups (i.e., subcommittees, working groups, section committees, 

etc., not deemed strategic by the CIA). 

CIA funding will normally not extend to groups 3 and 4, and at times may be limited for groups 
1 and 2. 


