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Statement of Investment Policy 

Document 218136 
Context and Purpose 

The Canadian Institute of Actuaries has accumulated invested assets over time, principally 
through the collection of membership dues. Some assets will be required to meet short-term 
obligations—operating funds (OF)—and the remainder are investable funds (IF) which are 
divided amongst restricted funds (research, discipline) and unrestricted funds. 

The purpose of the policy is to establish such terms and conditions for the investment of the 
financial assets of the Institute as will provide the following: 

• Sufficient liquidity to meet the Institute’s current operating requirements; 
• Protection of the financial assets from undue risk while seeking a reasonable rate of 

return; 
• Governance objectives for the oversight, management, and administration of the 

portfolio; and 
• A standard for evaluating the investment results achieved by the investment 

manager. 
 
Scope 

This policy applies to any investable funds of the Canadian Institute of Actuaries. 

 
Policy Statements 

Terms and Conditions 

1. Roles and Responsibilities 

a. Board of Directors 

The final authority and responsibility for the investment of the financial assets of 
the Institute is the Board of Directors. The Board of Directors will be assisted in 
fulfilling this responsibility by the Human Resources, Finance, Audit, and Risk 
(HRFAR) Committee. The Board of Directors must review this policy statement at 
least annually. 

b. HRFAR Committee shall 

i. Review the Statement of Investment Policy at least annually or whenever a 
major change is necessary. Recommendations for change will be made as 
required to the Board of Directors; 
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ii. Review and recommend changes to the investment strategies at least 
annually or as needed to ensure that management of the IF meets the 
Institute’s needs both operationally and for the longer term; 

iii. Monitor the compliance and performance of the CIA’s investment portfolio 
with the investment strategies;  

iv. Recommend changes to the Board in the management of the investment 
portfolio;  

v. Review at least annually the benchmarks set for the IF and the manager’s 
performance against those benchmarks; 

vi. Provide guidance to the investment manager in the management of the IF; 
and 

vii. Require the Secretary-Treasurer of the Board (chair of the HRFAR 
Committee) to report at least annually to the Board of Directors on 
investment matters. 

c. Investment manager shall 

i. Manage the IF and if required a portion of the OF on behalf of the Institute; 

ii. Be responsible for the timing and selection of individual investment 
vehicles, subject to any constraints and quality standards imposed by the 
policy; 

iii. Be responsible for maintaining an appropriate level of liquidity; 

iv. Be familiar with the Statement of Investment Policy and strategies; 

v. Ensure that the investment portfolio is compliant with the Statement of 
Investment Policy and strategies; 

vi. Provide timely reports to the Director, Membership and Operations, 
Finance and Administration at least quarterly; 

vii. Make investment and risk management recommendations; 

viii. Attend HRFAR Committee meetings at the committee’s request; and 

ix. Comply, at all times and in all respects, with the Code of Ethics and 
Standards of Professional Conduct as promulgated by the CFA Institute. 

d. Custodian (in this case the broker) shall 

i. Maintain safe custody over the assets of the portfolio; 

ii. Execute the instructions of the Head Office and any investment manager 
appointed to manage assets of the portfolio; and 

iii. Record income and provide monthly financial statements to the Head 
Office as required. 
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e. Staff of the CIA Head Office shall 

i. Be familiar with the Statement of Investment Policy and strategies; 

ii. Be responsible for management of the operating funds through banking 
channels. If advantageous some of the operating funds may be allocated to 
the investment manager;  

iii. Ensure that investment transactions are recorded regularly; 

iv. Ensure that the investment portfolio is reconciled at least quarterly; 

v. Make liquidity needs assessments as required; and 

vi. Review the compliance reports received from the investment manager 
quarterly. 

2. Allocation of IF among Asset Categories (Investment Strategies) 

The investment strategies will be set out in schedule A hereof as amended from time to time 
by a resolution of the Board of Directors. 

3. Engagement of Custodians, Fund Managers and Consultants 

The Institute may engage custodians (in this case a broker), fund managers and investment 
consultants as recommended by the committee. The fund managers will have discretion to 
hold any statutorily permitted investments within the asset classes they are engaged to 
manage as long as they comply with the policy and the restrictions set up in this policy. At all 
times, the investments will be managed with the care, skill and diligence that a person of 
ordinary prudence would exercise in dealing with the property of another person. 

4. Conflict of Interest 

A conflict of interest, whether actual or perceived, is defined for the purposes of this policy 
as any event in which the Board of Directors, the HRFAR Committee, the staff of the CIA 
Head Office, custodian (in this case the broker), investment manager, any agent or advisor, 
or any directly related party may benefit from the knowledge of, or by participation in, or by 
virtue of, any investment decision pertaining to these funds. Should any such event arise, the 
party in conflict will immediately disclose the conflict to all parties to decide upon an 
appropriate course of action. 

5. Loans and Borrowing 

No part of the investment portfolio will be loaned to any individual or organization. 

6. Voting Rights 

The investment manager is delegated the responsibility of exercising all voting rights 
acquired through the portfolio’s investments or, if applicable, of directing the custodian (in 
this case the broker) to do so. Any acquired voting rights will be exercised in the best interest 
of the Institute. At the Institute’s request, the investment manager will provide a summary 
of his/her voting decisions made in the most recent calendar quarter. 

7. Policy Review 

The committee will review this policy at least annually or whenever a major change is 
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necessary. Such review will take into account the following: 

a. Major change(s) in the cash flows and liquidity requirements; 

b. Shortcomings of the policy that emerge in its practical application; 

c. A fundamental change in the operations of the Institute; and 

d. Applicable changes in legislation. 

8. Fund Manager Review 

The committee will review each investment manager and the overall investment 
management strategy at least annually or whenever a major change is necessary. 

 
Exemptions 

N/A 
 

Escalation Procedures/Management of Non-compliance with this Policy 

• Failure of CIA Head Office staff to perform his/her duties with regards to this policy shall 
be accountable to the Executive Director. 

• Failure of the Custodian to comply with this policy shall be accountable to the Investment 
Manager and/or the HRFAR Committee.  

• Failure of the Investment Manager to comply with this policy shall be accountable to the 
HRFAR Committee and/or the CIA Board. 

• Failure of the HRFAR Committee to comply with this policy shall be accountable to the 
CIA Board. 

• Failure of the CIA Board to comply with this policy shall be accountable to the members. 
 

Definitions and Abbreviations 

HRFAR: Human Resources, Finance, Audit, and Risk  

Operating Funds: Assets that will be required to meet short-term obligations. 

Investable Funds: Assets not required in the short term to meet obligations. 

 
Associated Documents 

N/A 
 

References 

N/A 
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Monitoring, Evaluation, and Review 

Approval date September 19, 2018 

Effective date October 1, 2018 

Approval authority Board 

Review owner HRFAR 

Prior review and revision dates N/A 

Review cycle Every year 

Next review date 2019 

 

Procedures 

Procedures – Statement of Investment Policy – Schedule A: Investment Strategies 

http://www.cia-ica.ca/docs/default-source/2018/sipproc2018e.pdf

