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MEMORANDUM 
 
To:  CIA Members 

From: Sharon Giffen 
 CIA President 

Date: January 18, 2018 

Subject: Notice to Members – Changes to the CIA’s Continuing Professional Development 
(CPD) Requirements 

Document 218008 

Introduction 
On January 17, 2018, the Board approved formal changes to the CIA’s CPD requirements, following 
more than three years of review, consultation and development. Several amendments to the CIA Bylaws 
are required in order to implement the changes; the revised Bylaws will be submitted to CIA members 
for confirmation at the CIA Annual Meeting in June 2018. If confirmed, the new Bylaws would become 
effective July 1, 2018. 

To provide members with the necessary time to make any adjustments to their CPD activities, the 
related revisions to the Qualification Standard – CPD Requirements will become effective on January 1, 
2020. The current qualification standard and related Policy on Monitoring Compliance with the CPD 
Qualification Standard remain in effect for the 2018 and 2019 CPD reporting periods. 

This memo is meant to serve as a preliminary communication to members regarding the changes 
approved by the Board. A more detailed communication regarding the changes will be released in the 
coming weeks.  

Overview of Key Changes 
Bylaws 

Two key changes were made to the CIA Bylaws: 

1. The current Bylaws are silent on the concept of a qualification standard (QS). New sections 
3.08 – 3.12 were added to the Bylaws to outline the process the Board will follow to create 
or revise a QS. The Board will continue to have the power, as it does now, to amend or 
establish a QS, with which members must comply as a requirement for ongoing enrolment as 
a member of the CIA. However, a new QS or significant changes to an existing QS, will now be 
subject to member consultation, allowing an improved measure of control for members. 

2. The potential suspension of membership in cases where a member fails to comply with the 
requirements of a QS, after appropriate reminders and consideration of remedy plans, was 
added to section 8 of the Bylaws. 

Note that no additional changes to the wording of the Bylaws were made following the fall 2017 
consultation period. 
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CPD Requirements 

The following table provides a brief overview of the key changes to the CPD requirements themselves 
(Qualification Standard – Requirements for CPD and policies). Any significant changes that were made 
to the documents following member consultation are noted: 
 

Current CIA Requirement Changes as of January 1, 2020 
100 hours of CPD over a rolling two year 
period which must include the 
following: 
• 24 hours of structured activities, 12 

hours of which must be technical; 
and  

• Four hours of professionalism 
activities. 

80 hours of guided and/or self-study CPD over a rolling 
two year period which must include the following:  
• 30 hours of guided activities. 

(NB: The QS will now include broader definitions of both 
types of activities. In particular, some phone 
conversations and e-mail exchanges may count as 
guided activities. This is a change that was made 
following the recent member consultation.) 

(Four hours of professionalism activities 
included above) 

Completion of a mandatory CIA professionalism 
module will be required every two years. The estimated 
time to complete the self-directed e-learning module 
will be two to three hours. The first module will likely 
be released in mid-2018. 

Members may claim (‘self-select’) an 
exemption from CPD compliance/filing 
under several categories (i.e., 
retirement, not performing actuarial 
work, family or other leaves, Associate 
having written an exam/module in the 
last two years, member is following CPD 
requirements of another recognized 
actuarial association) 

All members must now be CPD compliant unless they 
qualify for an exemption under one of the following 
categories: 
• Retirement (not actively at work for pay); 
• Family leave; or 
• Special circumstances (approved by the Eligibility 

and Education Council (EEC)).  

An application for an exemption must now be 
submitted and approved.  

An individual who: 
• Has not yet obtained the FCIA designation and who 

has written an actuarial exam/module in the last 
two years; or 

• Is not a resident of Canada, is doing no Canadian 
work, and is complying with the requirements of 
another actuarial association in which he or she is a 
full member at the highest level (no exemptions 
permitted), 

will be deemed to have completed the equivalent of 
the CIA CPD requirements. 

(N.B.: An additional clarification was added to section 
4.2 (a) of the Qualification Standard to address a 
concern raised by the Committee on Actuarial Evidence 
regarding court appearances dealing with prior work 
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completed while the member was CPD compliant.) 

The CIA performs annual monitoring 
and review (audit) of approximately one 
percent of filings. 

The CIA (i.e., the Committee on Professionalism) 
continues to perform annual monitoring and review 
(audit). However, the percentage of members audited 
will be increased. 

There is no consequence for non-
compliance or non-filing, other than an 
indication (red dot) in the public CIA 
member directory. 

An individual’s membership may be suspended after 
reminders and an opportunity to remedy CPD 
compliance are provided. 

The public CIA member directory will continue to 
identify a member’s CPD compliance status (currently 
shown by a green, blue or red dot next to the 
member’s name to indicate compliance, exemption or 
non-compliance, respectively), but will instead include 
only active members and will show their CPD 
compliance status as compliant, exempt or currently 
completing a remedy plan. Suspended members will 
not appear in the directory. 

Current related policies: 
• Policy on Monitoring Compliance 

with the CPD Qualification 
Standard; 

• Policy on Suspension, Termination 
and Reinstatement of Membership; 
and 

• Policy on the Use of Membership 
Titles and Designations. 

The revised QS – Requirements for CPD now contains 
the policy and procedural information previously 
identified in the Policy on Monitoring Compliance with 
the CPD Qualification Standard. 

The new Policy on the Administration of Member 
Privileges consolidates and replaces the Policy on 
Suspension, Termination and Reinstatement of 
Membership and the Policy on the Use of Membership 
Titles and Designations. The new policy addresses the 
consequences and procedures to be followed in 
managing changes to a member’s enrolment, waiver of 
dues or CPD compliance status, and outlines the 
requirements for reinstatement of any affected 
privileges, including suspension of membership. 

Login to the CIA website to view the October consultation material.  

Next Steps 
A complete communication, including the final revised Bylaws, the revised Qualification Standard – 
Requirements for CPD, and related policies, will be released in the coming weeks, along with a summary 
of the issues raised during the recent consultation period, as well as additional “Q&As”. Information and 
instructions regarding the member confirmation process of the bylaw amendments will also be released 
later this spring. 

Direct questions to Lynn Blackburn, director, professional practice and volunteer services at 
lynn.blackburn@cia-ica.ca.  
 

SG 

http://www.cia-ica.ca/docs/default-source/2012/212080e.pdf?sfvrsn=8
http://www.cia-ica.ca/docs/default-source/2012/212080e.pdf?sfvrsn=8
http://www.cia-ica.ca/docs/default-source/2012/212080e.pdf?sfvrsn=8
http://www.cia-ica.ca/docs/default-source/2014/214125e.pdf
http://www.cia-ica.ca/docs/default-source/2014/214125e.pdf
http://www.cia-ica.ca/docs/default-source/2012/212042e.pdf
http://www.cia-ica.ca/docs/default-source/2012/212042e.pdf
http://www.cia-ica.ca/consultation/member-consultation---implementation-of-the-proposed-changes-to-the-continuing-professional-development-(cpd)-requirements
mailto:lynn.blackburn@cia-ica.ca

