
Benoit Miclette, FCIA(2003), FSA(2002) 
A seasoned industry volunteer, I increased my involvement with the CIA upon 
my return to Canada in 2010. I immediately became a member of the 
Research Committee and Chair of its Subcommittee on Living Benefits 
Experience, then moved on to the Member Services Council as Vice-chair 
before becoming Chair in 2017. This most recent position includes the 
additional role of ex-officio (non-voting) member of the CIA Board. I am now 
seeking full Board membership through this election.  
 
Having worked abroad and within international companies, I have seen first-

hand the value of an FCIA designation—the immediate respect awarded to Canadian actuaries—and I 
want to do my part in maintaining and expanding our brand. The 2017–19 CIA Strategic Plan includes a 
focus on education, public policy, and governance, all with the intent to bring the profession forward. 
A significant challenge remains in representing the opinions and interests of an increasingly diverse 
membership with varying views of the world and the roles of actuaries within it, and generations of 
actuaries spanning from boomers to millennials. I see a need to strengthen the membership’s 
connection to our association and believe this can be accomplished through two measures.  
 
Efficiency 
All specifics aside, two recurring elements in my career have been creating and fixing. From product 
development to portfolio optimization and risk management, I look for value though improvements. 
The periodic turnover of volunteers, not unique to the CIA, can lead to a lack of clarity and purpose 
over time, becoming an unintended barrier to productivity. Throughout my involvement with the CIA, I 
have focused on simplifying roles and responsibilities, bringing efficiency to processes, and making 
volunteering a learning experience, to increase interest and ultimately productivity. Volunteering often 
comes at the expense of personal time and I have found that focused discussions and actions are 
rewarded with increased volunteer engagement. Challenging the why and how things get done will go 
a long way to help the CIA achieve its strategic objectives, while making volunteering more rewarding.  
 
Purposeful Volunteering 
Actuaries have different goals when choosing to volunteer. For some, these may be altruistic, such as 
bringing our expertise to public debates, advancing the profession, or simply giving back. For others, 
they are more practical, focused on networking, meeting employer expectations, or adding substance 
to a résumé. When recruiting new volunteers, I qualify the CIA as an excellent laboratory for testing 
one’s business acumen, to fine-tune leadership and project management skills, and to experience 
being a peer among a group of individuals with varying tenure, specialities, and work experiences; 
valuable career skills benefiting volunteers and their employers. My goal is for members to find value 
in volunteering.  
 
Topics such as expanding the role of actuaries and our involvement in public debates will shape the 
direction of our profession, and this should be of interest to the whole membership. I believe that a 
strong association, fueled by diverse and engaged volunteers, will allow more members to recognize 
themselves within the CIA structure, and ultimately take part in the discussions. 
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