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Canadian Institute of Actuaries 
Annual Meeting of Members 

General Business Session 

June 28, 2016 

St. John’s Newfoundland 
7:45–8:50 a.m.  

 
Chair: Rob Stapleford, President 
Presenters:   John Dark, Secretary-Treasurer  
 Sharon Giffen, President-elect 2016–2017 
 Simon Curtis, Chair, Elections Committee 
 Jeremy Bell, Chair, Annual Meeting Organizing Committee 
Staff: Lynn Blackburn, Pascale Belleau, Les Dandridge, Kelly Fry, Shirley 

Ann Mahon, Carmelina Santamaria, and Michel Simard 

Opening Remarks and Acknowledgements 

Rob Stapleford welcomed the participants and thanked the patron sponsors—Aurigen, 
Elliott Bauer, and SCOR—and the sponsors at the benefactor level: GGY Axis a Moody’s 
Analytics Company, Hannover Re, KPMG, Oliver Wyman, Prudential, RGA, and the Society of 
Actuaries. 

Mr. Stapleford welcomed the eight CIA Past Presidents attending the meeting: Robert L. 
Brown, Simon Curtis, Normand Gendron, Mike Lombardi, David Oakden, Dave Pelletier, 
Jacques Tremblay, and Stuart Wason. 

He also welcomed the following leaders from other actuarial organizations and thanked 
them for attending:  

• Thomas Wildsmith, American Academy of Actuaries; 
• Bob Miccolis, Casualty Actuarial Society; 
• Cynthia Ziegler, Casualty Actuarial Society; 
• Nick Salter, Institute and Faculty of Actuaries; 
• Jeremy Brown, Society of Actuaries;  
• Greg Heidrich, Society of Actuaries; and  
• Craig Reynolds, Society of Actuaries. 

Members were asked to stand for a moment of silence in recognition of the CIA members 
who had passed away since the last meeting: 

• Douglas Borton;  
• James Doherty; 
• Brian Fitzgerald;  
• Guy Karl Fors;  
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• Kenneth Hampson; 
• Donald Ireland; 
• E. Sydney Jackson; 
• D. Rae MacLeod; 
• Bradley Matchett; 
• Carl Peters; 
• Ronald Smith;  
• Fred Thompson; and 

• Kurt von Schilling. 

Appointment of Secretary and Scrutineers 

John Dark was appointed as secretary; Lynn Blackburn, Pascale Belleau, Les Dandridge, Kelly 
Fry, Carmelina Santamaria, and Michel Simard would serve as scrutineers. 

Notice of Meeting 

The chair confirmed that notice of this General Business Session was sent to members on 
May 25, 2016, and directed that this proof of notice be annexed to the minutes of the 
meeting (appendix A). 

Voting Procedure 

Mr. Stapleford explained the voting procedures: each Fellow present at the meeting was 
entitled to one vote; Associates of five or more years were entitled to one vote; and 
Associates of less than five years, Affiliates, Correspondents, and visitors were not 
permitted to vote, or to make or second motions. Only those members with an orange 
voting card were entitled to vote. Orange voting cards were distributed with name badges 
only to those members who had not voted in advance. 

Quorum and Scrutineers’ Report 

Mr. Stapleford asked all Fellows to stand to establish that a quorum was present. He then 
asked if any member required a precise count. There were no requests for a precise count. 
A quorum of over 100 Fellows was declared present.  

Approval of the Agenda   

The agenda for the meeting was presented (appendix B), and the following motion was 
presented:  

Motion: That the agenda be approved as presented. 
   Proposed by: John Dark 
   Seconded by: Jean-Yves Rioux    Carried 
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Approval of the Minutes from the 2015 General Business Session 

Followed by the following motion:  

Motion:  That the minutes of the General Business Session of the June 2015 
Annual Meeting be approved as presented. 

 Proposed by:  John Dark 
 Seconded by:  Jacques Tremblay    Carried 

 

Elections Results Report 

Simon Curtis, Chair, thanked the members of the Elections Committee and the CIA staff 
members who supported the committee. He presented the names of the successful 
candidates and congratulated them. Mr. Curtis pointed out that for the third year running, 
voter participation was over 30 percent, a very good result for an organization like the CIA. 
There were 1,363 members who voted, a total voter participation level of 30.6 percent of 
the eligible membership. The statistics show a jump in participation in 2013 to 2014, when 
the current model of online voting was introduced. He reported that proportional 
representation was achieved, geographically and by practice area, resulting in a diverse 
Board. When looking at votes by FCIA year, it was observed that newer Fellows are less 
likely to vote than Fellows with more years of service. Mr. Curtis felt that it would be 
important to see an increase in the participation of newer members in the vote. 

The Elections Committee did not feel that the candidate discussion forum was as successful 
as it should have been, with only 1150 hits for 1300 voters. Mr. Curtis was pleased to report 
that the 2017 Committee has been approved with seven returning members. He 
encouraged members to run for election, and to vote when the time comes. 

Address by the President-elect 

Sharon Giffen spoke to the membership about her vision for increased engagement of 
membership in the CIA in the next three years. 

Member Services Council Update 

Marie-Hélène Malenfant, Chair, reported on the council’s areas of focus, including the 
following: 

• Emerging practices; 
• Public positions; 
• Communication; 
• Research; and 
• Volunteering. 

International Relations Council Update 

Dave Pelletier, Chair, provided an overview of the duties and purpose of the International 
Relations Council (IRC) and he spoke to the following: 

• The steps being taken to craft an international strategy;  
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• Activities in the areas of international participation and influence; and  
• Keeping CIA members informed. 

Eligibility and Education Council Update 

Angelita Graham, Chair, provided a review of the mandate of the Eligibility and Education 
Council (EEC), and an update on the strategic and ongoing activities such as the following: 

• Enhancements to the Practice Education Course; 
• The future vision of CIA education; 
• New mutual recognition agreement with the Actuarial Society of South Africa; 
• University Accreditation Program; 
• CIA Graduate Scholarship Program; 
• Membership eligibility; and  
• Continuing education. 

Practice Council Update 

Pierre Dionne, Chair, reported that over the past year, 13 new or revised educational notes 
were published in addition to two other documents. Pre-publication comments were 
provided to the Office of the Superintendent of Financial Institutions (OSFI) on the Life 
Insurance Capital Adequacy Test (LICAT), work continues with OSFI on Dynamic Capital 
Adequacy Testing (DCAT) and Own Risk and Solvency Assessment (ORSA), and finally, the 
skills and knowledge inventory was updated, including a dedicated landing page on the CIA 
website. 

Secretary-Treasurer’s Report and Appointment of CIA Auditor 

John Dark provided an update on financial matters. There was an actual deficit of $244,361 
compared to a planned deficit of $498,600 for fiscal year 2015–2016. Reasons for the 
variance were given. A $65 fee for members previously on waiver was introduced for 2016–
2017. 

The following motion was presented: 

Motion:  That the voting members confirm the Board’s decision of June 27, 
2016, to recommend the appointment of BDO Canada LLP as CIA 
auditors for the fiscal year 2016–2017. 
Proposed by: John Dark 
Seconded by: Mercy Yan    Carried 

 

Discussion and Vote on Amending Bylaw 2016-1 

Mr. Stapleford reminded the assembly of the voting process and provided the background 
information for the changes approved by the Board on May 16, 2016, to the Bylaws, Rules 
of Professional Conduct, and related policies, with regard to the implementation of the 
requirement for existing members, as well as new applicants to the Institute, to disclose 
criminal convictions. Ratification from the membership was sought. 
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Background Information 

In 2014, the CIA’s legal firm recommended improvements to the ability of the CIA to better 
protect the public interest. Currently, Rule 11 deals with criminal convictions if they become 
known to the Institute; however, without the requirement for disclosure or reporting, it is 
much less effective. The proposed changes would provide the CIA with the relevant 
information needed to assess risk pertaining to a criminal conviction. Already many 
professions across Canada require some form of disclosure. This proposal places the onus 
on the member to disclose a criminal conviction, and establishes a system to assess the 
conviction prior to initiating any applicable disciplinary procedures.  

Mr. Stapleford underlined that the profession is self-regulating and it is a responsibility that 
the Institute takes seriously. CIA members must impose rules and standards on themselves 
that will serve to protect the public interest. He explained that the Board will create a 
Professionalism Committee made up of experienced and respected members to develop the 
assessment criteria and procedures. This committee will work closely with the Committee 
on Professional Conduct to establish procedures. 

The following motion was presented: 

Motion:  That the Board’s decision on May 16, 2016 to adopt Amending 
Bylaw No. 2016-1 be confirmed. 
Proposed by: Dave Dickson 
Seconded by: Dave Pelletier  

No discussion was requested and the members were asked to vote. The scrutineers noted 
the votes for, against, and abstentions and John Dark provided the following results to 
Robert Stapleford, who shared them with the assembly: 

A total of 985 votes (561 for, 371 against, 53 abstentions) were cast, as follows: 

Total votes received 

985 

By Proxy 

836 

On June 28 

149 

Votes for the motion 432 129 

Votes against the motion 355 16 

Abstentions 49 4 

The motion was carried. 

Housekeeping Remarks 

Jeremy Bell, Chair of the 2016 Annual Meeting, welcomed the 300+ participants to St. 
John’s. He thanked the many volunteers involved in planning the Annual Meeting program, 
the Head Office staff, and the hard work of the many speakers who volunteer their time and 
came from as far away as the UK. He reminded the group that as the meeting was being 
held in conjunction with the joint colloquium (hosted by the International Pension and 
Employee Benefits Lawyers Association (IPEBLA), the International Association of Consulting 
Actuaries (IACA), the International Actuarial Association’s Pensions, Benefits and Social 
Security Section (PBSS), and the International Actuarial Association Health Section (IAAHS)), 
some of their sessions were open to CIA members. Mr. Bell remarked on the interesting 
plenary sessions and excellent keynote speakers planned for the meeting. He encouraged 
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members not to miss the pub crawl and screeching in ceremony that evening. He drew 
attention to the meeting app available for mobile devices and wished everyone a good 
meeting. 

Question Period and Other Business 

Mr. Stapleford invited questions from the audience and received none. 

Adjournment 

There being no other business, the following motion was presented: 

Motion:  That the General Business Session of the Institute be concluded. 
   Proposed by: John Dark 

Seconded by: Pierre Dionne     Carried 

The General Business Session concluded at 8:50 a.m. 
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