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MEMORANDUM 
 
To:  All Fellows, Affiliates, Associates, and Correspondents of the Canadian Institute of 

Actuaries 

From: David R. Dickson, President 

Date: May 23, 2017 

Subject: Notice to Members –Proposed Bylaw Amendments Related to CIA Public Statements 
Document 217056 

Introduction 
Last Fall, the Board sought member input on proposed Bylaw amendments and a related Board 
policy on the development of CIA public statements (formerly referred to as public opinions or 
public positions), prior to their formal adoption. Members can reference that consultation material 
here. 

The Board has now considered the comments received and has adopted a final version of the 
proposed amendments and related policy. 

The enclosed package of material provides the details regarding the Bylaw amendments which now 
require member confirmation, the related Policy on the Approval of Public Statements (for 
information), as well as the process and procedural information you will need to cast your vote on 
the proposed amendments, prior to or at the June 2017 CIA Annual Meeting in Québec City, Québec. 

Background 
In 2004, the Board decided that it was important for the CIA to increase its emphasis on external 
communications, including more involvement in public policy issues where actuaries had something 
of value to contribute. 

Section 19 of the Bylaws provides the framework within which the CIA currently develops its public 
pronouncements of opinion. 

The Board undertook several initiatives in this regard over the years (more detail appears in the 
material that was circulated to members for consultation last fall—see link above). 

Most recently, the Board revisited this strategic objective, recognizing member input (i.e., member 
survey in 2015, comments on the general list), both in favour of and against making public 
statements, and input from external stakeholders (i.e., an impression audit that was commissioned 
in 2015), which indicated an interest in hearing more on public policy matters from the actuarial 
profession. 

http://www.cia-ica.ca/docs/default-source/2016/216098e.pdf
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The most recent initiative was conceived during a Board retreat in January 2016 at which the 
Blue Ribbon Task Force on Public Policy (BRTF) was created. Its members were specifically 
selected in order to achieve representation from multiple sides of the public statement issue. 

The BRTF was asked to report back to the Board with recommendations regarding the 
following: 

1. Managing the CIA’s advocacy process; 

2. Engaging the CIA membership in the process to develop public policy input; 

3. Process for delivery of public policy input to governments; 

4. Aligning research with the development of public policy input; and 

5. Fitting single topic task forces into the CIA structure. 

Additionally, the BRTF was asked to consider amendments to CIA bylaws 19.01 and 19.02, as 
well as the current Policy on the Approval of Public Positions, which would clarify and enable 
new approaches to public policy involvement. 

The work of the BRTF culminated in a report to the Board in June 2016, which proposed 
amendments to bylaws 19.01 and 19.02 that would better support the Board’s direction with 
regard to public policy, and allow for increased flexibility in developing public positions.  

The core elements of a new Policy on the Approval of Public Statements were also developed 
by the BRTF to support the bylaw amendments. 

The BRTF report was accepted by the Board, and the Governance Committee was subsequently 
tasked with implementing the recommendations of the BRTF. 

The Governance Committee further developed the BRTF’s proposal and presented a proposal 
to the Board in September 2016, along with a recommendation to seek member input prior to 
adoption. 

Member input was sought in October 2016 and several comments were received that greatly 
helped the Governance Committee in finalizing the proposal. A summary of the comments 
received during the consultation period, as well as the Governance Committee’s responses to 
the comments, has been prepared, and is available at the following link: 

http://www.cia-ica.ca/docs/default-source/2017/217010e.pdf 

A final set of proposed amendments to the Bylaws and a revised Policy on the Approval of 
Public Statements were presented to the Board and adopted at its December 8, 2016 meeting. 

Proposed Amendments 
You will find attached in appendix A the proposed amendments to section 19 of the Bylaws. It is 
the Board’s opinion that the proposed amendments appropriately clarify the intent of the 
Bylaws with regard to issuing public statements and provide the context in which the Board 
would seek member input before issuing a public statement. 

The Policy on the Approval of Public Statements which outlines the process that will be 
followed in the development of public statements has also been approved by the Board 

http://www.cia-ica.ca/docs/default-source/2014/214065e.pdf?sfvrsn=0
http://www.cia-ica.ca/docs/default-source/2017/217010e.pdf
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(pending confirmation of the proposed amendments to the Bylaws) and is being provided to 
members for information (member confirmation not required). 

Process 
In accordance with CIA Bylaws, these proposed amendments were adopted by the Board and 
are now being submitted to members for confirmation (appendices A and B). Pursuant to Bylaw 
10.04, the Board also approved the use of proxy voting that will enable the voting process to be 
carried out electronically. The enclosed procedure provides details on how this will be 
conducted. 

Members are encouraged to become involved in this discussion by participating in one or more 
of the following activities: 

Discussion—May 23 to June 21, 2017 

You will find instructions on how to participate in the amendments listserver in this package 
of material. Normally once per week, designated representatives will respond to questions 
posed on the listserver. 

Webcast—June 2, 2017 (separate English and French)  

Please register for the English or French webcast on the CIA website under Professional 
Development>Webcasts>Upcoming Webcasts. Members of the CIA leadership will provide 
an overview of the amendments and will be available to answer your questions. 

Please note, there will be no live voting during the webcast; see the procedure for proxy 
voting below. 

Proxy Voting—June 2, 2017 to 3:00 p.m. EDT on June 19, 2017 

Members may vote on the proposed Bylaw amendments via proxy voting between June 2 
and 3:00 p.m. EDT on June 19. Please note that members who have voted by proxy may not 
vote on the Bylaw amendments in person on June 21, 2017. 

General Business Session, 2017 CIA Annual Meeting—June 21 in Québec City, QC 

Members may vote in person on June 21, 2017 at the General Business Session of the 
Annual Meeting. Members who are eligible to vote may discuss and vote on the proposed 
bylaw amendments. The results of these votes are combined with the votes received by 
proxy. 

Date of Coming into Force 
The Board has adopted a motion specifying that the proposed changes to the Bylaws  regarding 
these matters are to come into force and effect on July 1, 2017, provided they have been 
confirmed by the membership at the June 2017 Annual Meeting. 
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Motion to be Adopted 
The Members of the Institute will be asked, via e-mail (for members who wish to vote by proxy) 
and at the General Business Session at the Annual Meeting on June 21, 2017, to adopt the 
following motion: 

Motion: That the Board decision on December 8, 2016 to adopt Amending 
Bylaw N° 2016-2 be confirmed. 

Enclosures: 
• Amending Bylaw No. 2016-2 (Public Statements); 
• Appendices A and B (English and French) to the above, indicating proposed 

amendments to the Bylaws; and 
• Policy on the Approval of Public Statements (for information only). 

 

DD 


