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Introduction 
• This document includes 

– Key ASB Priorities for the next 3-5 years 
– Additional ASB considerations relevant to the standard setting process 
– The ASB’s project plan referencing recently completed, current and 

possible future projects by practice area 
• The priorities and project plan are subject to change based on 

– External events 
– The due process requirement that the ASB consider any stakeholder 

proposal for revisions to the standards and decide whether it is 
appropriate to revise the standards in response to such proposals 

 
 



4 

 

Key Priorities 
• Respond to Economic / Demographic / Regulatory Changes 

– Mortality Improvement for Pensions 
– Target Benefit Pension Plan initiatives 
– Conduct Environmental Scan 

• International Actuarial Standards 
– Integration of approved ISAPs into Canadian standards 
– Monitor IAA activity on all other ISAPs 

• Revised IFRS for Insurance Contracts 
– Align Canadian actuarial standards with revised IFRS and emerging 

Canadian regulatory requirements 
• Communications with CIA Members and Other Stakeholders 

– Continued improvement 
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Economic / Demographic / Regulatory Factors 

• Of most immediate concern to ASB are: 
– Mortality improvements, particularly for pensions and post-employment 

benefits, including pension and marriage breakdown commuted value 
standards 

– Evolving provincial developments in target benefit plans 
– A continuation of low interest rates  
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Economic / Demographic Factors 
• Continuing historically low interest rates 
• Financial market volatility 
• Mortality improvement 
• Slower labour force growth 
• Later entry into employment 
• Inadequacy of early retirement penalties 
 A combination of these factors have led to a substantial volatility in 

the funded status of pension plans and also have significant 
implications for insurance, post-employment benefits and PPICP 
valuations. The ASB will consider additional disclosures in pension 
plan valuations. 

 
 
 



7 

 
International Actuarial Standards 

• IAA has approved ISAP1 – General Actuarial Practice and ISAP2 
Social Security 

• IAA approved standards are subject to adoption by local standard 
setters on a country by country basis 

• IAA is also working on drafts of other specific purpose standards, 
tentatively scheduled for exposure and adoption as indicated 
o 2015 - ISAP3 - Pensions (under IAS19) 
o 2017 - ISAP4 - Insurance Contracts (under IFRS4-phase II) 
o 2017 - ISAP5 and ISAP6 - Enterprise Risk Management for Insurers 
o 2017 - ISAP7 – Current Estimates for Insure Regulatory Reporting 
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International Actuarial Standards 
• Issues as we consider convergence process 

– In practice what does “convergence of standards” mean? 
• Different language and format but substantive content is similar 
• Need to either adopt a Canadian equivalent using Canadian “SPEC” language or revise 

Canadian practice specific standards to be consistent with international format 

– Each new ISAP will generally require review of related Canadian 
standard(s) and possible revisions to Canadian standard(s) 

– ASB to monitor, review and comment on ISAPs in development 
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Revised IFRS for Insurance Contracts 

• IASB and its predecessor started on this in 1997 
• IASB issued Exposure Draft July 2010 
• A major IASB project – a substantial part of all recent IASB meetings 
• Revised Exposure Draft issued in June 2013 
• Final standard not likely to be issued until 2015 to be effective until 

at least January 1, 2018 (but will require comparative reporting one 
year prior to effective date) 

• Expected to be a major change for Canada where current IFRS 
follows prior Canadian GAAP methodology 
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Revised IFRS for Insurance Contracts 

• Implications for Canadian Insurance Standards 
– Amendment to permit valuations per revised IFRS 
– Likely a less prominent role than in the past for made in Canada 

actuarial standards with greater reliance on international 
actuarial standards 

– Phase out much of current insurance valuation requirements 
(unless required by regulators for total asset requirement 
purposes or required for entities not subject to IFRS) 

– New standards may be required to support revised total asset 
requirements 
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Communications 

• Continued communication to CIA members regarding the standard 
setting process is desirable.  

• Regular reports on ASB activity appear in the CIA (e)Bulletin 
• The ASB and CIA conduct regular joint consultation meetings with 

insurance and pension regulators 
• The ASB plans to participate in CIA practice specific seminars 

whenever appropriate 
• The ASB has a liaison person for each CIA practice committee and 

Practice Council task force 
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Additional ASB Considerations 

• Periodic Review of Standards 
– Terms of Reference were revised to require that all parts are reviewed 

at least once in a seven year period 
– All parts except Insurance have been reviewed in recent years or are 

currently under review per following slide 
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  Standards Major Revised 

Standards Date 
Tentative next 
review date 

General N/A 2013 / 2014 

Insurance N/A 2014 / 2015 

Pensions* 2010 2015 / 2016 

PPICP 2011 2016 / 2017 

Post-employment 
Benefit Plans 

2013 2017 / 2018 

Actuarial Evidence* 2013 2018 / 2019 

* Review of section dealing with Commuted Value and Marriage Breakdown 
calculations to be scheduled separately 
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Additional ASB Considerations 

• Consistency 
– The ASB is of the view that practice specific standards should be 

consistent except where there are specific reasons for differences. 
Consistency may be enhanced in some cases by expanding the general 
standards, but the importance of extensive consultation, as per the 
revised due process, is recognized 

– Current project on reporting of assumptions, margins, methods and 
associated rationales  

– Consideration may be given to future projects regarding selection of 
discount rates, investment return assumptions and margins for all 
practice areas (depending in part on final contents of revised IFRS for 
insurance contracts) 
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Additional ASB Considerations 

• Risk Awareness 
– The ASB is of the view that standards should promote awareness of 

financial risks and the uncertainties inherent in all actuarial work 
– This may suggest greater use of sensitivity analyses and stochastic 

models in actuarial work 
– Any changes to standards of this type would be subject to due process 

including cost / benefit considerations 
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Additional ASB Considerations 

• Areas with no practice specific standards 
 
– Actuarial work for public plans e.g., CPP, QPP, EI, 

public healthcare 
 

• Relatively few actuaries work in the public plans areas or would 
have the expertise necessary to develop practice specific standards 

• Plan to integrate new ISAP2 Social Security into our standards of 
practice 
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Additional ASB Considerations 

• Areas with no practice specific standards 
 

– Enterprise Risk Management 
• Many actuaries deal with aspects of ERM but few specialize in ERM 

work 
• Current standards deal with some aspects of ERM 
• Limited ASB resources imply mean it is preferable to monitor the 

development of international standards (IAA discussion draft is at 
NOI stage and the US ASB has published an Exposure Draft), 
rather than devote local resources 
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Additional ASB Considerations 

• Areas with no practice specific standards 
 
– Investment Work 

 
• In the investment area there is no reserved role for actuaries 
• Focus should likely be on the development of guidance materials 

before standards are considered 
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Project  Plan – General Standards 
• History 

– Several projects have been completed on specific aspects but no 
comprehensive review has taken place since ASB was established in 
2006 

• Current Projects 
– Modelling (revised NOI October 2013, ED expected Oct 2014) 
– Reporting of assumptions, margins, methods and associated rationales 

(NOI June 2012, ED April 2014) 
– Changes to align with ISAP1 (NOI August 2013, ED April 2014) 
– General Review (NOI expected in Fall of 2014) 
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Project  Plan – General Standards 
• Possible Future Projects 

– Possible cross practice review of standards regarding discount rates, 
investment return assumptions and margins 

– Consider the desirability of possible standards for illustrations for 
various practice areas. For example 

• Insurance – dividends, universal life 
• Pensions – projected pensions, defined benefit vs. defined contribution 

comparisons, future investment returns 
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Project Plan – Insurance Standards 

• History 
– Several projects have been completed on specific aspects but no 

comprehensive review has taken place since ASB was established in 
2006 

– Projects completed recently 
• Promulgation of revised calibration criteria for investment return 

models 
• Narrowing the range of practice on specific issues  
• Dividend Recommendations – repeal of outdated unconsolidated 

material and addition of appropriate aspects to current standards 
(complete pending release of CIA Ed Note) 
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Project Plan – Insurance Standards 
Current Projects 

– Economic Reinvestment Assumptions (adopted but not effective until 
Oct 15, 2014) 

– General Review (DG appointed in fall 2014) 
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Project Plan – Insurance Standards 
Future Projects 

– Insurance valuation standards changes re revised IFRS 
• Consider related international actuarial standards currently under IAA 

development  
• Substantive work waiting IASB issuance of revised final IFRS4 

– Refinements to current standards may need to be considered in the 
event of further significant delay in the IFRS revisions or in the event 
Canada does not confirm adoption of revised IFRS 

– Review promulgation re mortality improvement in 2016 
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Project Plan – Pensions 
• History 

– A major review of the standards (except commuted values) was 
completed in 2010 

– General review of the standards completed December 2012  
– Methodology for hypothetical wind-up and solvency valuations for large 

plans 
• Current Projects 

– Promulgation of mortality assumptions for commuted value standard  
– Review of Commuted Value Standard including Economic Assumptions 

in Section 3500 
• Future Projects 

– Broader review of commuted value standard (2015/16) 
– Target Benefit Plans 
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Project Plan – Actuarial Evidence 
• History 

– Revisions to the standards for the capitalized (commuted) value of 
pension plan benefits for a marriage breakdown (CVMB) were 
completed in 2010 

– A comprehensive review of the actuarial evidence standards, other than 
CVMB completed in June 2013 

• Current Projects 
– Promulgation of mortality assumptions for capitalized value standard  
– Review of Economic Assumptions in Section 4500 
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Project Plan – PPICP 
• History 

– A major review and revisions to the standards were completed in 2011 
– Occupational Disease section of the standard comes into effect in 2014 

• Future Projects 
– Consider the desirability and need for any possible revisions in light of 

• Economic conditions and demographic changes 
• Industry / workplace changes 
• Health and safety issues 
• Application of IFRS 
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Project Plan – Post-employment Benefit Plans 
• History 

– A comprehensive review completed in June 2013 
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Project Plan – Process 

• Terms of reference and due process 
– The ASB terms of reference were reviewed in 2012 and resulting 

changes approved by ASOC and the CIA Board 
– A major review of the ASB Due Process was concluded in 2012 with 

adoption of a revised due process, guidelines for appointment of 
designated groups and guidelines for re-exposure 

– Next review of the terms of reference and due process is expected in 
2015 

• Style manual 
– A review of the standards style manual has been completed 
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Conclusion 
• The priorities and project plan are necessarily subject to change 

based on 
– External events 
– The due process requirement that the ASB consider any stakeholder 

proposal for revisions to the standards and decide whether it is 
appropriate to revise the standards in response to such proposals 

• Comments regarding ASB priorities or projects may be addressed to 
the ASB chair at any time 

• The Actuarial Standards Oversight Council (ASOC) has oversight 
over the activities of ASB and has approved this Strategic Direction 
document [subject to actual approval]. Comments may also be 
directed to the ASOC chair at any time 
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