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Highlights of CIA Board Meeting Nº 82 
Held on Wednesday, November 26, 2014 

 

Code of Conduct and Ethics for Candidates in the CIA Education System 

A new code of conduct and ethics for candidates has been approved, as well as the 
accompanying policy. The Candidate Code requires actuarial candidates to adhere to the 
high standards of conduct, practice, and qualifications of the actuarial profession in Canada, 
thereby supporting the CIA in fulfilling its responsibility to the public. It is applicable to 
candidates who are not members of the CIA and who are pursuing actuarial education. It 
applies up to the time a candidate receives membership in the CIA, at which point he or she 
is subject to the CIA Rules of Professional Conduct. The Head Office will consider a periodic 
purge of candidates who stop pursuing actuarial education after several years. 

CIA Policy Review 

Under the ongoing program of policy review, five revised policies and two new policies were 
approved and two policies were withdrawn, the result of combining certain policies. This 
ongoing program provides a good incentive to keep our policies current. They will be 
available on the website within a few weeks. 

CIA Value Proposition 

The Board approved the CIA Value Proposition as it presents a strong statement that speaks 
to the benefits and expectations of CIA members, and will strengthen our internal and 
external marketing, communications, and government relations. 

Annual Report from the Research Committee 

A higher than usual level of requests for research funding is occurring, more than can be 
undertaken with the current annual budget. The Board was asked to consider increasing the 
budget for research and to provide guidance in prioritizing research requests. The Board fully 
supports the direction of the Research Committee and the selection criteria for future 
research projects that have been developed, recognizing this is a period of transition and all 
the right steps are in place to move forward. 

Volunteer Management 

The Governance Committee brought forward a discussion on volunteer management, 
succession planning, and leadership development, prompted by the difficulties faced by the 
Board, councils, and committees to attract candidates to leadership positions.  

Several pointed questions were asked, such as: is the CIA doing enough for volunteers in the 
areas of networking, mentoring, training, and getting employers on board, and would 
Institute members support any efforts to identify upwardly mobile volunteers? 

The discussion demonstrated the need for further investigation towards identifying the 
issues and possible solutions, and elaborating an eventual strategy.  
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Sharon Giffen, Chair of the Risk Committee, said: “Human capital risk is by far the CIA’s 
biggest risk to achieving a large number of our strategic objectives.” 

CIA–SOA Memorandum of Understanding on Education 

The CIA and Society of Actuaries (SOA) are continuing discussions on a memorandum of 
understanding that will meet the needs of both of them with respect to a continued 
partnership on education. Jacques Tremblay reported on two very positive face-to-face 
meetings with the SOA held in October, the CIA’s presentation to the SOA Board entitled 
“CIA: The Voice of the Actuarial Profession in Canada”, and an additional meeting on 
education matters between the leaderships of the two organizations.  

Reports from Two EEC Task Forces 

Two extensive studies were undertaken under the Canadian education syllabus umbrella and 
their final reports’ recommendations were accepted by the Board. The Eligibility and 
Education Council (EEC) will continue finalizing the CIA education syllabus and put a 
permanent committee in place to take over the task forces’ work. 

Annual Report from the Actuarial Foundation of Canada 

The Actuarial Foundation of Canada (AFC) presented its annual report to the CIA Board. Its 
focus is on youth education, financial literacy, and research that aligns with the AFC’s 
purpose. The Board expressed support for the work being done, the increased visibility in 
schools, and the commitment demonstrated to the AFC’s purpose. While no promise was 
made with respect to continued funding, the $30,000 funding request will be considered 
during the CIA 2015–2016 budget-setting process.  

Associate Value Proposition 

Following an analysis conducted in 2013 of non-members of the CIA (i.e., ACAS/FCAS and 
ASA/FSA holders who are not CIA members), the EEC was asked to explore ways to make it 
more attractive to become an ACIA, and to prepare a strategy to achieve this. The Board’s 
intent was to focus on marketing to younger candidates in terms of recruitment and 
reinforcing the ACIA/FCIA brand to employers and regulators.  

The EEC conducted a review of the original work and final recommendations of its Task Force 
to Enhance the Value Proposition of Associate Status in the Institute that were completed in 
2010–2011. The EEC proposed the original recommendation put forward in 2011, that the 
New Members Committee (NMC) be responsible for the ongoing monitoring and evaluation 
of the Associate value proposition, in addition to recommending programs and services that 
will attract Associates to the Institute. The Board accepted the EEC’s recommendation that 
the NMC be empowered to manage this initiative with oversight and assistance by the EEC, if 
the Member Services Council and NMC are in agreement. In addition, the EEC volunteered 
two members to assist the NMC. 
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