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HIGHLIGHTS OF CIA BOARD MEETING Nº74 
HELD ON THURSDAY, MARCH 21, 2013 

 
STRATEGIC THINKING DISCUSSION  
The Board discussed initiatives to increase ways to meet the fourth long-term strategic objective: 
Building on their extensive role in existing practice areas, CIA members are viewed as key 
contributors in non-traditional fields such as health care and banking. 
Many areas of practice were identified, and it was agreed that the CIA Head Office will identify 
members working in the areas of banking, health care and risk management, and form research 
groups to consult them to gain insights into how actuaries can further expand their presence in  
these fields.  

As well, the CIA will begin an officer outreach program to non-traditional employers of 
actuaries, supplementing the existing program targeting more traditional employers.  

The Eligibility and Education Council (EEC) will also approach our University Accreditation 
Program (UAP) partners to obtain insights into where students who do not find traditional 
actuarial jobs upon graduation are employed.  

Finally, the Board agreed that we should try as a profession to gain a better understanding of how 
actuaries could become more involved in the emerging predictive modelling field. 

RETIREMENT AGE REPORT 
Following the approval of the report by the Member Services Council (MSC), the Board’s 
retirement age group developed a draft public position. The ideas included in the draft were 
generally accepted and the Board agreed to create an authorizing committee to further fine-tune 
the wording prior to release. 

GOVERNANCE TASK FORCE 
The Board approved the following Governance Task Force recommendations—that: 

• The Board re-focus the activities of Directors on key Board oversight committees, made 
up of sitting Board members; 

• These committees would be: a Governance Committee; a Human Resources, Finance, 
and Audit (HFRA) Committee; and a Risk Committee; 

• Board involvement in councils be reduced to no more than two members sitting on each 
council; and  

• Bylaw changes needed to implement these recommendations be drafted, for approval by 
the Board and confirmation by the members at the general meeting in June 2013. 

The task force felt that this structure focuses on Board oversight of the CIA rather than 
operational management, which is performed through the CIA Head Office and the councils. 

EXECUTIVE DIRECTOR REPORT 
Executive Director Michel Simard reported on the activities of the Head Office that have 
occurred since the last Board meeting in November. He focused on a few key items: 
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• The long-awaited new website is in the final stages of testing with the leadership of the 
Institute  (Board, EEC, MSC, Practice Council, and Actuarial Standards Board) and, 
depending on the feedback received, will likely be ready to launch within a few weeks; 

• Delta Media’s customer relationship management (CRM) report, undertaken to help the 
CIA develop a CRM strategy, was shared with Board members; and 

• He reported on the CIA’s recent presentation to the Society of Actuaries (SOA) board on 
the UAP, the meeting between the organizations’ leadership, and the potential issues to 
be addressed in case of non-recognition of the UAP by the SOA. The society’s board has 
a few concerns:  

a. Quality control of the accreditation process; 
b. The view of their non-Canadian members on a change of direction, and the impact 

on American universities; 
c. Any impact on their branding and strategy as rigorous examiners; and 
d. Exploring their employers’ views on the UAP.  

There will likely be more discussions at SOA board level on this issue. 

ELIGIBILITY AND EDUCATION COUNCIL ANNUAL REPORT TO THE BOARD 
Jason Vary, Chair of the EEC, provided an annual report on the council’s activities, a review of 
its committees and task forces, and current initiatives. Some items of note were: 

• Ninety-six percent of members had filed continuing professional development (CPD) 
statements as of March 20, 2013; 

• Talks are underway with the UK Institute to renew the CPD agreement; 
• The University of Montréal is the eleventh university to be accredited for the UAP—it 

accomplished a lot, in a short time, to meet and even exceed the requirements; 
• The EEC has the power to decide on the UAP syllabus, which is governed by the 

International Actuarial Association syllabus, and the Board does not need to approve it; 
• The EEC continues its work to review the new SOA General Insurance track; and  
• The EEC is working with the CAS and SOA to formalize the co-sponsorship 

arrangements for the Canadian-content exams. 

ACTUARIAL FOUNDATION OF CANADA ANNUAL REPORT TO THE BOARD 
Robert J.  Sharkey, Chair of the Actuarial Foundation of Canada (AFC), provided his annual 
report on activities, plans, and finances, in accordance with AFC policy. He underlined the 
foundation’s appreciation of the financial and in-kind support provided by the CIA, and 
requested the continuation of this relationship.  

SECRETARY-TREASURER’S REPORT AND PROPOSED 2013–2014 BUDGET 

The Board reviewed the third-quarter financial statements, for the period ending December 31, 
2012. These statements had been previously accepted by the Committee on Finance on February 
26, 2013. The committee had also reviewed and approved the Financial Control Checklist. 

The semi-annual appropriation of funds in the amount of $168,639 from unrestricted to internally 
restricted (research) net assets was approved by the Board. 
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The proposed FY 2013–2014 budget with a deficit of $268,050 was presented and approved. The 
deficit can be mainly attributed to the expenses that will be incurred under the CRM Strategy for 
software and consultant fees.  

A 1 percent increase in dues for FCIAs and ACIAs was proposed and approved for FY 2013–
2014. 

The Secretary-Treasurer reported that following the December Membership Reconciliation 
Report, an analysis of Associate number and dollar amount was performed. Actual results 
indicate that revenue for Associate dues generated under the new system ($573,950) is higher 
than under the old system ($456,870).  This is due to the increase of the voting ACIA dues, and a 
higher than anticipated increase in new Associates. 

FINANCE MONTRÉAL 
Finance Montréal was created by the public and private sectors to be a financial cluster seeking 
recognition of Montréal as a financial stronghold and to contribute to the development of the 
financial sector in Québec. Québec has the highest concentration of actuaries in the world, and 
Finance Montréal wants to ensure participation of CIA members in the Montréal 2013 
conference discussion on pension issues, with a view to establishing the city as a leader in 
retirement expertise.  

It is asking the CIA for manpower to organize this session, and wants help in selecting good 
research on pension plans from universities across Canada. The Board agreed that this is a good 
initiative for the profession to stay close to. 
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