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The Canadian Institute of Actuaries (CIA) is the national organization of 
the actuarial profession in Canada. We are a self-regulating, member-driven
organization, and our code of conduct demands the highest standards of
personal integrity from our members. We are dedicated to serving the public
through the provision of actuarial services and advice of the highest quality.

Our First Guiding Principle
In carrying on its activities and programs, the Institute holds the duty of the
profession to the public above the needs of the profession and its members.

What We Do
Actuaries employ their specialized knowledge of the mathematics of finance,
statistics and risk theory to problems faced by pension plans, insurance companies,
regulators, risk managers, and policy makers. Fellowship in the CIA is the
qualification required to perform specific duties prescribed by provincial and federal
legislation to safeguard the financial interests of Canadians.

Where We Practice
Most CIA Fellows are employed by consulting firms and life insurance companies,
while the remainder works in property and casualty insurance, reinsurance,
universities, government and industry. Actuaries are also active in bringing their
skills to the emerging field of enterprise risk management (ERM).

Distribution of active FCIAs by type of employer:

Consulting Firms 44%

Life Insurance Companies 30%

Property & Casualty Insurance Companies 7%

Reinsurance Companies 5%

Government 4%

Other (academic, ERM, etc.) 10%

How We Operate
The CIA’s leadership is composed exclusively of volunteers—actuaries who wish 
to serve their profession. Over 400 actuaries currently devote their time to serving
on the Board, councils, committees and/or task forces of the CIA. With the support
of the Secretariat, located in Ottawa, the CIA successfully serves the actuarial
profession in Canada.

Information on the actuarial profession can be obtained by contacting:

Who We Are

Canadian Institute of Actuaries
800 – 150 Metcalfe Street,
Ottawa, ON  K2P 1P1

Telephone: (613) 236-8196
Fax: (613) 233-4552
E-mail: secretariat@actuaries.ca
Website: actuaries.ca



Seeing Beyond Risk

2

1. Ensure a continued high degree of competency among actuaries. 

2. Promote and fund research relevant to our members on a timely basis, and
disseminate the results to advance actuarial practice. 

3. Increase awareness and appreciation of the value of actuaries. 

4. Be recognized as a credible and respected source of advice related to financial
consequences of future contingent events. 

5. Exert influence on international financial standards of practice and ERM guidance.

6. Increase the effectiveness and the capacity of the CIA. 

CIA Board of Directors 2009-2010

Strategic Plan 2010-2015 Objectives

Back row (from left): Daniel Pellerin (Director), Michael Smith (Director).

Fifth row: Dave Dickson, ex-officio (Chairperson, Eligibility and Education
Council), Richard Bisson (Director), Michel St-Germain, ex-officio
(Chairperson, Member Services Council).

Fourth row: Hugh White (Secretary-Treasurer), Tyrone G. Faulds, ex-officio
(Chairperson, Practice Council), John Dark (Director).

Third row: Louis Adam (Director), Paul Winokur (Director), Anne Vincent
(Director), Martin Roy (Director).

Second row: Michael A. Hale (Immediate Past President), Micheline Dionne
(President-elect), Monique Tremblay (Director).

Front row: Steven Easson (Director), Robert C. W. Howard (President), 
Barbara Addie (Director), J. Helmut Engels (Director).
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As my term of office as President of the Canadian Institute of Actuaries comes to a
close, I would like to reflect on the profession’s major accomplishments for 2009-2010,
and provide insights on our future direction. One thing that has impressed me is the
extent to which the CIA’s influence extends beyond actuaries practicing in Canada. We
have a significant role to play in Canadian public policy, and we are important
participants in international issues. I would like to demonstrate how these themes have
affected our work.

In the past year, pension issues have received a significant amount of coverage. As
Canada emerges from the economic crisis of 2008, we have seen instances where pension
benefits have been threatened by the market downturn and corporate bankruptcies.
Calls for pension reform have come from a number of quarters, and governments have
indicated a willingness to examine the issue in more detail. The CIA has added its voice,
through the publication of two very important documents. Our report Retooling
Canada’s Ailing Pension System Now, For The Future—Canada’s Actuaries Advocate
Change presented our proposal for pension reform, supplementing our Pension
Prescription published in 2007. We also produced a White Paper on Government-
Facilitated Retirement Income Plans, a comprehensive, objective review of numerous
plans for pension reform circulated in the past year. These documents have been well
received, and demonstrate that actuaries have much to add to the public debate.

Turning to the international scene, there were initiatives that captured our attention.
International Financial Reporting Standards continue to evolve, with Phase I becoming
effective in January, 2011. Work has begun on Phase II, which has the potential to present
significant changes and challenges to actuarial practice in Canada. Fortunately, we have
members actively involved in helping to shape the final Standards, and we plan to be an
active and vocal participant in the discussions going forward.

We continued work on the Future Education Methods proposal, participating in a Joint
Steering Committee with the Society of Actuaries and the Casualty Actuarial Society,
hoping we could arrive at a practical implementation satisfying all parties. Unfortunately,
because the proposal does not fit with the societies’ plans, the CIA will continue with this
initiative on its own. Nonetheless, we will keep them informed of our progress. 

We are very excited about the Chartered Enterprise Risk Analyst (CERA) designation,
the first truly global actuarial credential. I was pleased to sign the treaty on the CIA’s
behalf in Hyderabad, India to launch CERA. The CIA plans to apply next year to begin
issuing the credential. 

We have also been paying attention to issues important to actuaries in Canada. In
fact, our new Strategic Plan for 2010-2015, finalized this year, provides us with solid
direction as we continue advancing the actuarial profession here at home. To meet our
objectives, we are:

• Working through our various councils, and continuing to offer support to the
Actuarial Standards Board, to ensure actuaries have the tools they need to do their
work, and ample opportunities to grow and develop their skills.

• Continuing to commit significant funding for research projects useful to our
members—such as the development of the first Canadian pension mortality table.

• Promoting the profession. An initiative such as the magazine Beyond Risk—mailed to
industry leaders and government decision-makers—is a good example of how we can
raise the actuarial profession’s profile in Canada.

• Being active and vocal players in Canadian public policy issues. We believe good 
ideas generated by the actuarial profession can be of tangible benefit to all 
Canadians.

• Influencing international matters. This report contains several good examples of that.
• Enhancing the CIA’s capacity and effectiveness, as highlighted in the executive

director’s report.

Admittedly, achieving these objectives will require a lot of effort. However, I am
confident that, with the membership’s assistance, we will succeed. Our volunteer
members’ contributions are greatly appreciated, and we acknowledge we would not
be as successful without their efforts. I thank everyone who offered time towards
CIA initiatives this past year.

We are well positioned going forward, and ready to meet the challenges ahead.

President’s Report

Robert C. W. Howard, FCIA
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As mentioned in the report by CIA President Bob Howard, the Institute’s Board has
adopted an ambitious strategic plan for 2010-2015. One aspect of that plan is to
strengthen the Secretariat team so it can play a more prominent role in achieving the
organization’s strategic objectives.

From my perspective at the Secretariat’s helm, I can assure you that all the team
members are proud to answer this call. To meet the expectations expressed by the
profession’s leadership, we have made certain adjustments to ensure the Secretariat’s
resources are a good fit with the priorities set out in the strategic plan. 

We recently created a new position within the Secretariat. I am pleased to welcome
Alicia Rollo as director of education and professional development. For the first time
in the CIA’s history, there is a management position given over to questions involving
our members’ continuing education needs. Alicia’s expertise will be very useful in
carrying out a range of projects, including improvements to our professional
development activities, putting in place the new Chartered Enterprise Risk Analyst
(CERA) designation and promoting it within Canada, and implementing future
education methods. Alicia is busy devising a development plan for the coming year in
cooperation with the Eligibility and Education Council. I have no doubt members will
notice the positive changes her arrival is making possible.

Two years ago we created the position of resident actuary, of which Chris Fievoli is
the inaugural incumbent. The presence of an actuary on our team opens the door to
all sorts of opportunities. With Chris on board, we can provide effective support to
committees dealing directly with our strategic priorities, such as the Research
Committee, the Actuarial Standards Board and the Practice Council.

Lynn Blackburn, director of member services and standards development, has taken
on the job of creating and implementing measures aimed at providing the best possible
support and oversight for the work performed by the Institute’s many volunteers. Lynn
and her team are developing tools and procedures that will help members who sign up
as volunteers to carry out their responsibilities. Volunteers represent the Institute’s most
valuable resource, and it is the Secretariat’s job to make the volunteer experience as
rewarding, productive and enjoyable as possible. 

Communications director Les Dandridge and his team are tirelessly working to
promote the actuarial profession’s brand image in Canada and give the CIA greater
influence in the public policy arena. Buoyed by the encouraging results achieved in
recent years, Les will continue to coordinate the efforts of the profession’s many leaders,
who are drafting the CIA’s public positions and acting as spokespersons with the media
and government authorities. 

As for Jacques Leduc, our director of operations, finance and administration, he
continues to ensure our financial and materiel resources are effectively managed.
Jacques and I can assure members their fees are managed in such a way as to deliver
maximum bang for the buck.

In closing, I’d like to paraphrase a nineteenth century philosopher who said only
those willing to climb steep paths will make it to the top of the mountain. Day after
day, the Secretariat’s employees are busy doing what is needed to carry out an ambitious
strategic plan. Their reward is found in the CIA’s remarkable accomplishments, in
which each can take great pride.

Report of the Executive Director

Daniel Lapointe, MBA
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By directing and managing development of practice-related material other than
Standards of Practice across all areas of actuarial practice, the Canadian Institute of
Actuaries’ Practice Council (PC) believes it has an important role to play in ensuring
a continued high degree of competency among actuaries—our Strategic Plan’s first
objective. 

Over the past year, the PC has continued to study the impact of Phase I of
International Financial Reporting Standards (IFRS) on Canadian life and property
and casualty (P&C) insurance practitioners, and has expanded this analysis to include
public personal injury compensation plans (PPICP). The PC released selected
International Actuarial Standards of Practice (IASPs) as either educational notes or
research papers, and an opinion that the current Canadian Generally Accepted
Accounting Principles methods of valuation satisfy the requirements of paragraph 
14 of IFRS 4, and hence companies may continue to use current methods for the
measurement of life and P&C insurance contract liabilities in Canada after IFRS is
adopted. Whether a similar position for PPICPs can be established is being examined.
Research papers on IFRS disclosures, including disclosure of reinsurance assets, are
underway for publishing during 2010.

While Phase II of IFRS for insurance companies is still under development, the
PC has continued to liaise with the Committee on International Relations and the
Actuarial Standards Board to keep up with its potential implications. In addition a
submission to the Office of the Superintendent of Financial Institutions (OSFI) that
outlined and discussed possible policy liability and capital framework options that

might address OSFI’s needs on introduction was published. IFRS represents a major
change for our members involved in financial reporting and it is the council’s desire
to make this transition as clear and uncomplicated as possible.

The practice committees have responded to the recent economic turmoil by
focusing more attention on market, credit and interest rate risks. This resulted in the
creation of a segregated fund task force, more frequent guidance on hypothetical
wind-ups and solvency valuations for pension plans, a submission to OSFI on credit
and market risk, educational notes on the calibration of stochastic interest rate models
and currency risk in the valuation of policy liabilities of life and health insurers, as well
as increased focus on this topic in the fall guidance letters. Increasingly, the PC and
committees’ priorities are being influenced by outside entities—regulators, industry
groups, other professions, and the public. The council strives to appropriately balance
these sometimes conflicting priorities. 

The PC and the Committee on Pension Plan Financial Reporting continue to
work closely with the Actuarial Standards Board and the Pension Advisory Task Force,
resulting in a number of educational notes being developed in concert with the
proposed new standards and the creation of a Task Force on MEPP/TBPP Funding. 

The practice committees across all practice areas continued to investigate and
develop several educational notes throughout the year.

In addition, we work closely with the Actuarial Standards Board, providing
support to the development of new standards, and considering where additional
guidance for the membership would be appropriate.

Practice Council Report

Chairperson of the Practice Council

Tyrone G. Faulds, FCIA
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The EEC had an exciting 2009-2010 with lots of activity and many challenges. I
became Chairperson in October 2009, taking over from Amy Pun. She did a great job
in her two years in charge; she continues to stay involved and is leading an EEC task
force. I have new recruits to a very strong council which has a good mix of Board
members, people with lots of Institute experience and a few younger ones beginning
their volunteering career with the CIA.

In the last year or so we have seen a decline in meeting attendance due to the
economic problems the country has experienced, and also the availability of more
webcasts for members to receive their continuing education. We have responded in 
a number of ways. We stopped having General meetings in the fall and saw our last
one in 2009. We are looking at our meetings, trying to make them more valuable. As
an example, to attract quality speakers we started offering a discount on speakers’
registration fees. 

We also set up a task force, led by Amy Pun, to look for ways we can better offer
continuing education. We plan to take more advantage of technology to make it easier
for members to receive education, and look at how we should be structured to better
provide it. We also plan to hold more meetings in cities such as Montreal, Ottawa and
Toronto that attract more attendees.

For students, we have made progress on our future education methods (FEM). We
plan to offer the opportunity to receive exam credits through qualified university
courses from as early as September 2011. Universities will have to apply and the CIA
will review their programs and approve course marks for any credits.

We have seen a trend in that Canadians achieving their Associate of the Society of
Actuaries (ASA) are less likely to join the CIA until they apply for their FCIA. We
have a task force, led by Jason Vary, looking at the value of joining the Institute as a
student. As part of their work they have been running some focus groups to get input
from students, and a report is expected in September 2010.

The CIA is a co-sponsor of the SOA and CAS exams. We are planning to get more
involved with the societies on the Canadian exams. Jim Lewis is leading our efforts
and working with counterparts from both groups.

The Chartered Enterprise Risk Analyst (CERA) designation has gone inter national
and will be recognized by many countries. The CIA has been involved with setting up
the international designation and will be able to award it in 2011. According to the
SOA’s President Mike McLaughlin, “This move is a strong endorsement by the global
actuarial profession of the need for an international ERM credential. It sends a strong
message to employers and candidates that actuaries’ skill set provides significant
insight and risk management expertise, especially in this time of increased globalization.”

We held our usual meetings, such as the Annual, Pension Seminar and Appointed
Actuary. The Practice Education Course (PEC) continues to provide practical education
for those attaining their FCIA; attendance is up for our next course.

We’ve had an interesting year and look forward to the challenges and achievements
next year will bring.

Eligibility and Education Council Report

Chairperson of the Eligibility and Education Council

David R. Dickson, FCIA
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The Canadian Institute of Actuaries’ (CIA) mission is to serve the public and the
actuarial profession so its members are recognized as leaders in the management of
risk and contingent events. The role of the Member Services Council (MSC) is to
provide support by sponsoring relevant research, contributing to public policy,
improving services to members, expanding actuarial professional opportunities and
promoting the profession to students by illustrating the exciting challenges of
becoming an actuary.

The Board of the CIA and the MSC are committed to a strong research program
to ensure members have the tools they need to be most effective. The CIA Board
approves $350,000 annually for new and recurring research initiatives. But we need
volunteers in our research committees to identify the need for projects and manage
researchers’ work. For example, last year these committees released experience
studies on group long-term disability termination rates, the annual report on
Canadian Economic Statistics and the C-1 risk survey of insurance companies. We
are also planning to publish Canadian-specific mortality experience of retirees so
our actuarial valuations and commuted values can be based on Canadian rather
than American experience.

Actuaries have a significant role to play in public policy, and decision-makers are
seeking our opinions. For example, we have provided input on the reform of the
Canada and Québec Pension Plan, on the supervision of risk for insurance

companies and on various proposals for the regulations of pension plans. The CIA
pension retooling document and the white paper on government-facilitated plans
will provide a significant input to the current pension debate. These documents
have been presented to public officials who have recognized that because our
mission is to serve the public rather than our employers’ interests, we can provide
an objective opinion on public pension policy issues. In 2010, expect pension issues
to remain important as provinces and the federal government have initiated public
consultations. The CIA will contribute to these consultations.

The Institute is committed to promoting the application of actuarial science to
enterprise risk management (ERM) and marketing actuaries as knowledgeable
experts in this field. This is an exciting initiative as risk management, with the
current financial turmoil, is a hot topic for all enterprises and will expand actuaries’
opportunities. We will let the market know of our expertise and provide examples
of actuaries who have and will contribute to his new field.

Finally, we want to support our members. We have conducted a survey on the
use of the Institute’s website and will work with the Secretariat in updating our site
so our members can obtain what they need to become better professionals.

These are exciting times for actuaries. All stakeholders are concerned about
management of risk, and pension issues are making the front page. These are not
easy challenges, but actuaries can contribute to solutions.

Member Services Council Report

Chairperson of the Member Services Council

Michel St-Germain, FCIA
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In 2009–2010, the Canadian Institute of Actuaries (CIA) recorded an operating 
loss of $496,000 on total revenue of $4.3 million, compared to a planned loss of
$346,000, for a negative variance of $150,000. 

The major reasons for the difference from the planned amount are as follows:

• Given that our members had limited travel budgets in 2009 due to the economic
crisis, attendance at CIA meetings and seminars was lower than anticipated,
resulting in lower revenues. Lower attendance positively affects variable meeting
expenses such as food and beverages. CIA staff also ensured every effort was made
to minimize losses. The total net contribution from meetings was lower by $72,000.

• Expenses related to discipline were $260,000 higher than plan. There were more
disciplinary matters this year. There were also the costs associated with a disciplinary
tribunal in which the Institute lost.

• Professional fees contributed to a positive variance of $118,000. There were a few
initiatives that did not require their entire budget such as the contract actuaries,

website redesign, strategic plan and Global ERM Designation. These initiatives
did not progress to the level intended in the budget.

• Other items combined contributed a positive variance of $64,000.

The financial assets of the CIA are recorded at market value rather than amortized cost
or purchase price. Any unrealized gain or loss on invested assets does not flow through
the operating budget until such time as the gain or loss is actually realized. During
2009–2010 the cumulative unrealized gains increased by $319,000, almost entirely
recovering the decline of $327,000 from a year ago.

Overall, our unrestricted surplus is $3,078,000, which represents 67% of planned
revenues of $4,575,000 contained in the 2010–2011 fiscal year budget approved 
by the Board of Directors. With the adoption of an ambitious 2010–2015 strategic
plan for the CIA, the overall budget for 2010–2011 is expected to run a deficit of
$505,000.

Financial Year in Review

Secretary-Treasurer

Hugh G. White, FCIA



Annual Report 09 |  10

Canadian Institute of Actuaries

9

Auditor’s Report
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The following summary of financial information is taken from the annual financial
statements of the Canadian Institute of Actuaries (CIA), which have been audited 
by BDO Canada, LLP, Licensed Public Accountants. The complete audited financial
statements are available on the CIA's website.

Financial Report
2010 2009

($000’s) ($000’s)

Assets

Current Assets
Cash $ 260 574
Accounts receivable 48 78
Prepaids and accrued interest 150 220

458  872 

Investments 4,201 3,746
Property and equipment 119 152
International Education Fund 10 35

$ 4,788 4,805

Liabilities

Current Liabilities
Accounts payable and accrued liabilities $ 540 342 
Deferred revenue 710 735

$ 1,250 1,077

Deferred Lease Inducements 16 29

Net Assets

Invested in property and equipment 104 123 
Internally restricted - IEF 10 35
Internally restricted - Research 330 —
Unrestricted 3,078  3,541 

4,788 4,805

Revenue

Membership dues $ 2,959 2,911 
Meetings and seminars 1,117 1,279
Investment income 150 165
Advertising and miscellaneous 59 90 

4,285 4,445

Expenses

Salaries and benefits $ 1,419 1,264 
Professional fees 1,094 918
Meetings and seminars 737 1,037
Volunteer travel reimbursements, meeting expenses and awards 407 386
Publishing, translation, supplies and services 343  357 
Rent and operating expense 312  300 
Other staffing, travel and miscellaneous 212   201
IEF awards 25  5 
Research studies and surveys 232   —

4,781  4,468

Excess (deficiency) of revenue over expenses for the year $ (496) (23)

Summary of financial information for the
Fiscal Year Ending March 31, 2010 with 2009 Comparisons
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1847 
The Canada Life Insurance Company is founded in Hamilton, Ontario, by Hugh
Baker, who became a Fellow of the UK Institute of Actuaries in 1852.

1875 
The federal Department of Insurance is established. Shortly thereafter, actuaries are
recruited to serve on its staff.

1907 
The Actuaries Club—the original organization of actuaries in Canada—is founded
with 24 charter members, all actuaries living and working in Toronto.

1946 
The Canadian Association of Actuaries is established, including all members of the
Actuaries Clubs of Toronto and Winnipeg, as well as a group of Montreal actuaries.

1965 
The Canadian Institute of Actuaries (CIA), the national organization of the actuarial
profession in Canada, is established by an act of the federal parliament.

1977 
The CIA adopts an official bilingualism policy.

1991 
The Insurance Companies Act (Canada) enshrines the role of the Appointed
Actuary in legislation.

2006 
The Actuarial Standards Board (ASB), independent of the CIA, is created to
develop, establish, and maintain, in the public interest, Standards of Practice for
Canadian actuarial work.

Key Dates in the History of the Actuarial Profession in Canada
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Past Presidents

1982–1983 Y.G. Guérard

1983–1984 C.D. Chapman

1984–1985 C.S. Moore

1985–1986 M. Rosenfelder

1986–1987 K.T. Clark

1987–1988 J.D. Crawford

1988–1989 J. Cloutier

1989–1990 P.C. Hirst

1990–1991 R.L. Brown

1991–1992 W.P. McCrossan

1992–1993 M.W. Chambers

1993–1994 J.A. Brierley

1994–1995 K.K. von Schilling

1995–1996 M. Fernet

1996–1997 N.S. Henderson

1997–1998 H.H. Panjer

1998–1999 P.F. Morse

1999–2000 S.F. Wason

1965 C.A. Naylor

1965–1966 R. Humphrys

1966–1967 E.S. Jackson

1967–1968 A.R. McCracken

1968–1969 C.E. Jack

1969–1970 L.E. Coward

1970–1971 J.C. Davidson

1971–1972 L.J. Mondoux

1972–1973 J.C. Maynard

1973–1974 R.C. Dowsett

1974–1975 C.G. White

1975–1976 R.B. Leckie

1976–1977 M.D.R. Brown

1977–1978 W.J.D. Lewis

1978–1979 T.R. Suttie

1979–1980 J.T. Birkenshaw

1980–1981 C.T.P. Galloway

1981–1982 L.B. Fewster

2000–2001 D.J. Oakden

2001–2002 J.-L. Massé

2002–2003 A.D. Pelletier

2003–2004 M. Lombardi

2004–2005 B.A.P. FitzGerald

2005–2006 C. C. McLeod

2006–2007 N. Gendron

2007–2008 J. H. Murta

2008–2009 M. A. Hale




