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4. The Institute will be a stronger organiz-
ation evidenced by growth in practice
areas, spheres of expertise and member-
ship engagement as well as by an
increase in membership.

5. The Institute will have strong governance
and act in an efficient and responsive
manner.

1. The Institute will ensure that the
actuarial profession is recognized for its
integrity, high Standards of Practice,
quality of work and regard for the public
interest.

2. The Institute will have effective public
influence and will be recognized as a
key player and an objective contributor
in matters of public policy.

3. The CIA will participate strategically
in international developments and be
recognized internationally as a strong
actuarial body.

Canadian Institute of Actuaries
800 – 150 Metcalfe Street,
Ottawa, ON K2P 1P1
613-236-8196
www.actuaries.ca

the profession and its members. Actuaries
employ their specialized knowledge of the
mathematics of finance, statistics and risk
theory on problems faced by pension plans,
government regulators, insurance companies
(both Life and Property/Casualty), social
programs and individuals

The Canadian Institute of Actuaries is
the national organization of the actuarial
profession. Member driven, the Institute is
dedicated to serving the public through
the provision, by the profession, of actuarial
services and advice of the highest quality.
In fact, the Institute holds the duty of the
profession to the public above the needs of
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Another major initiative for the CIA
this year was in the area of Enterprise Risk
Management (ERM) and promoting the
ERM message. Managing risk has always
been regarded as a good business practice;
and adopting ERM at the enterprise level
is now regarded as a best and emerging
business practice.

We made a strong commitment to
research this year by increasing funding
available for research projects. It is
important that as actuaries we keep abreast
of the advances in our profession and it is
equally important that we share our
knowledge and develop and contribute to
actuarial research.

Our Pension Prescription received a
great deal of attention as the CIA Board
approved a special budget this year to fund
a Government Relations Program to
promote the Institute’s Prescription for
Pensions. The aim is to secure Defined
Benefit plan benefits for participants and
create an environment conducive to
maintaining and strengthening pensions
for plan sponsors.

We also held a news conference to
announce the findings of our report, “A
Look Back and a Way Forward: Actuarial
Views on the Future of the Employment
Insurance System.” The report presented
a series of recommendations on the
governance, funding, rate-setting and
the surplus in the EI Account and
concludes that continuing with the current
financing approach to the EI fund is
flawed.

We have made some excellent progress
this year on a number of initiatives, and we
have also laid the groundwork for many
ongoing projects in 2008-2009.

One of our objectives
this year was to revise
our Strategic Plan to
place more emphasis
on internationalmatters.
As we prepare for
International Financial
Reporting Standards
for insurance and

pensions, it is very important to focus on
these global aspects of our profession. As
the activities of international actuarial
associations become more important to
our members, we need to strengthen our
ability to be both proactive and reactive.
To support this, the CIA Board imple-
mented a Policy on the Approval Process
for International Submissions, with the
Committee on International Relations
playing a key role.

To increase transparency and the public’s
confidence in our profession, we have
modified our Continuing Professional
Development requirements to better accom-
modate our members, including those
doing work outside of Canada. We have
also increased our public presence on
projects such as pension regulatory reform,
and EI funding.

Our external profile was also enhanced
this year with the help of two successful
editions of Beyond Risk magazine. This
journal sent to all Members of Parliament,
the Senate, provincial legislatures and CEOs
of major Canadian corporations featured
an interview with Professor Harry Arthurs,
the Chair of the Ontario Expert Commission
on Pensions. The magazine also featured an
exclusive interview with the Honourable
Claude Castonguay, who headed a 2008
government commission on health care
and who is also the founder of Health
Insurance in Québec.

A Look Back and A Way Forward report
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Report of the Executive Director

Daniel Lapointe, MBA

did a fine job supporting the volunteer
committees charged with developing
standards of actuarial practice and
practice-related material. Thanks to the
Secretariat’s support, the Actuarial
Standards Board and the Practice Council
were able to achieve particularly high
productivity during the past year.

The staff went through somewhat of a
makeover in 2007–2008. I would like
to welcome Richard Gosselin, who joined
the team in February as Director of
Operations, Finance and Administration.
I am pleased to see that with the arrival of
Richard and a few other newcomers, the
Secretariat team is even more bilingual
than in the past.

Nancy Jenkinson, until recently my
assistant, has been promoted to head up
the Meeting Services Department. I wish
her every success in her new role.

I am convinced that the Secretariat
team, inspired by new faces, will be more
prepared than ever before to play a key role
in implementing the Institute’s strategic
plan.

The year coming to
a close has been
particularly busy and
thrilling for the CIA
Secretariat. The level
of activity has been
unprecedented.

From an external
c ommun i c a t i on s

standpoint, we created an infrastructure
along with new processes that have
empowered the Institute to achieve its
strategic objectives. The team headed by
our Director of Communications, Les
Dandridge, has done a remarkable job on
the government and media relations
front, contributing to the significant
progress we have made in priority areas.
We held press conferences that received
heavy media coverage, and we met with
decision makers in both government and
public administration to familiarize them
with the Institute’s positions on certain
public policy issues.

Our Director of Volunteer and Member
Services, Lynn Blackburn, and her team
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About our Members

Distribution of 2546 active
FCIAs by Type of Employer:

Consulting Firms 44%

Life Insurance Companies 31%

Property & Casualty
Insurance Companies 6%

Reinsurance Companies 6%

Government 4%

Other 9%

There has been substantial growth in the
consulting area and it now employs 44%
of active FCIAs. While the insurance
business is a mature industry that is under-
going consolidation, it remains a major
employer of actuaries. As well, there has
been an increasing demand for actuaries
in non-traditional roles such as: risk
management, compensation consulting,
workers’ compensation, health care manage-
ment, financial planning, investments,
environmental liability, and information
systems.

The Institute’s leadership is comprised
exclusively of volunteers — actuaries who
wish to serve their profession. Over 400
actuaries currently devote their time to
serving on the Board, councils, committees
and/or task forces of the Institute. With
the assistance of a staff of 21, including
one Resident Actuary, located in Ottawa,
the Institute successfully manages the
actuarial profession in Canada.

Information on the actuarial profession
can be obtained by contacting:
Canadian Institute of Actuaries
800 – 150 Metcalfe Street,
Ottawa, ON K2P 1P1
Telephone: (613) 236-8196
Fax: (613) 233-4552
E-mail address: secretariat@actuaries.ca
Website address: www.actuaries.ca

The CIA is the self-regulating professional
membership organization for all actuaries
practising in Canada, and its code of
conduct demands the highest standards of
personal integrity from its members.
Fellowship in the CIA is the qualification
required to perform actuarial functions
described by several federal and provincial
legislative Acts. Actuaries have a duty to
balance their role in business management
while safeguarding specific financial
interests of the public, such as protecting
benefits promised by insurance companies
and pension plans. The Institute’s overall
mandate is to:
• Set educational and professional

standards for its members, and
provide them with continuing
education;

• Review the work of its members and
administer a disciplinary system that
regulates professional conduct;

• Act as the profession’s liaison with
federal and provincial governments,
agencies, actuarial organizations
outside of Canada, as well as other
professions; and

• Promote the advancement of
actuarial science.

As of June 2008, there were 3064 fully
qualified Fellows of the Canadian Institute
of Actuaries (FCIAs) practising in Canada
and elsewhere. There were 789 Associates
enrolled who had completed at least half of
the professional examinations required for
Fellowship and nine Affiliates —
individuals from foreign countries on their
way to becoming Fellows of the CIA.

Most CIA Fellows were employed
by consulting firms and life insurance
companies, while the remainder worked in
reinsurance, property and casualty insurance,
universities, government and industry.
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Financial Year in Review

James K. Christie, MBA, FCIA, FCAS, MAAA
Secretary-Treasurer

expensed, the Strategic segment
was $154,000 under budget and
lower then anticipated costs for the
meetings;

• the Discipline segment benefited
from the collection of $121,000
in previously imposed fines in
members; and

• unbudgeted capital gains of $106,000
were generated when certain assets
were sold to rebalance our investment
portfolio to keep it within the
maximum percentage exposures
by asset class mandated by
our investment guidelines.

The introduction of the new CICA
accounting standard for the recognition of
financial instruments applies for the first
time in this fiscal year, so we must now
show financial assets at market value rather
than amortized cost or purchase price. To
reflect this accounting change, we recorded
$367,000 of unrealized gains in our
opening balance sheet. This adjustment
did not flow through our Statement of
Changes in Net Assets.

Overall our unrestricted surplus is
$3,930,000, which represents 77% of
planned expenditures of $5,081,000
contained in the 2008–2009 fiscal year
budget approved by the Board of Directors.
With the expanding activities of the CIA
the overall budget for 2008–2009 is
expected to run a deficit of $327,000 after
a $50 increase in annual dues. Despite this,
the Institute’s accumulated surplus is
expected to remain within the established
target range of 70% to 90% of planned
expenditures.

The Canadian Institute
of Actuaries (CIA)
expenses are structured
into four segments:
Meetings, Operations,
Discipline andStrategic.
Each of these segments
is managed within an
overall budget that is

approved by the Board each year.
Revenue is allocated for each segment.

For the Meetings segment revenue is
assigned from meeting registration fees
paid by participants. For the other
segments (Operations, Discipline and
Strategic), revenue is a fixed proportion of
the annual membership fees, investment
income and other miscellaneous items.
• over $220,000 additional revenue was

generated in the Meetings segment
due to the unanticipated increase in
attendance at meetings and seminars;

• a number of the research projects
initiated under the newly expanded
research budget were not completed,
and in some cases not even started,
during the fiscal year — as only the
proportion of each research project
that has been completed can be
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2007/08 Financial Results ($000’s)
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Category

Meetings

Operations

Discipline

Strategic

Overall

Revenue
Allocation

1,411

2,099

433

673

4,616

Expenditure

1,033

2,207

325

696

4,261

Difference

378

(108)

108

(23)

355



Auditor’s Report on Summarized
Financial Statements

the Guideline referred to above. These
summarized financial statements do not
contain all the disclosures required by
Canadian generally accepted accounting
principles. Readers are cautioned that
these statements may not be appropriate
for their purposes. For more information
on the organization's financial position,
results of operations and cash flows,
reference should be made to the related
complete financial statements.

Watson Folkins Corey LLP
Licensed Public Accountants
May 13, 2008
Ottawa, Canada

The accompanying summarized balance
sheet and statement of revenue and
expenditure are derived from the complete
financial statements of the Canadian
Institute of Actuaries as at March 31, 2008
and for the year then ended, on which we
expressed an opinion without reservation
in our report dated May 13, 2008. The
fair summarization of the complete financial
statements is the responsibility of manage-
ment. Our responsibility, in accordance
with the applicable Assurance Guidelines
of The Canadian Institute of Chartered
Accountants, is to report on the summarized
financial statements. In our opinion, the
accompanying financial statements fairly
summarize, in all material respects, the
related complete financial statements in
accordance with the criteria described in
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Financial Report

.

.

.

.

.

.

.

.

Assets

Current Assets
Cash $ 546 679
Accounts receivable 264 204
Prepaids and accrued interest 293 188

1,103 1,071

Investments 3,923 3,319
Capital Assets 122 145
International Education Fund 39 38

$ 5,187 4,573

Liabilities

Current Liabilities
Accounts payable $ 497 440
Deferred revenue 599 754

$ 1,096 1,194

Deferred Lease Inducements 43 56

Net Assets

Invested in capital assets 79 89
Internally restricted 39 38
Unrestricted 3,930 3,196

5,187 4,573

Revenue

Membership dues $ 2,704 2,607
General meetings and seminars 1,411 1,581
Interest income 292 181
Advertising and miscellaneous 209 150

5,187 4,519

Expenses

Salaries and staff benefits $ 1,161 1,060
Professional fees 1,023 919
General meetings and seminars 775 1,183
Volunteer travel reimbursements, meeting expenses and awards 400 372
Publishing, translation, supplies and services 407 429
Rent and operating expense 293 285
Other staffing, travel, IEF and miscellaneous 202 179

4,261 4,427

Net Revenue for the Year $ 355 92

Summary of Financial Information for
Fiscal Year Ending March 31, 2008 with 2007 Comparisons

by Watson Folkins Corey LLP, Licensed
Public Accountants. The complete audited
financial statements are available on the
CIA’s website.

The following summary of financial infor-
mation is taken from the annual financial
statements of the Canadian Institute of
Actuaries (CIA), which have been audited
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The Practice Council’s Strategic Plan

Standards of Practice —
General Standards report

emerging in areas such as the Commuted
Value of Pension Benefits, Pensions and
Financial Reporting there was no shortage of
topics to address.

A special task force of French-speaking
volunteers was set up to review all of the
Standards of Practice to ensure consistency
between the English and French versions.
This project is well underway and it will be
accomplished this year under the direction
of Micheline Dionne with assistance from
CIA Secretariat staff and Executive Director,
Daniel Lapointe.

The ASB published a number of
Standards this year, and the Actuarial
Standards Oversight Council (ASOC) oversaw
this work and the independent standard-
setting process.

In January of this year, the Chair of
ASOC, John Solursh, announced that former
President of the CIA, Charles McLeod
would be taking over from Mr. Guy as the
chair of the ASB. While he was President in
2005-2006, Charles McLeod laid the
groundwork for the creation of an
independent standard-setting process for the
Canadian actuarial profession, in the public
interest. Since assuming the post in July,
Mr. McLeod has directed the publication of
such exposure drafts as the Pension
Commuted Values and Capitalized Values
of Pension Plan Benefits for a Marriage
Breakdown.

The Practice Council, chaired by Jacques
Tremblay, BScAct, FCIA, FSA, MAAA, is
responsible for managing the development of
practice-related material other than Standards
of Practice. According to Mr. Tremblay, his
council’s priorities have focused on needed
educational notes and research papers, and
many have been approved over the course of
the last year.

Changes to international standards are
fast approaching and additional Practice
Council focus is on the preparation for imple-
mentation and education of the membership
for these Standards. The PC plans to stay
current on international developments and
provide guidance to members as necessary.
According to Jacques Tremblay, “The
implementation of International Financial
Reporting Standards in Canada in 2011, as
well as necessary changes to the Solvency
Framework for Capital Adequacy will require
a lot of volunteer time over the next few
years from most of the committees under
the Practice Council.” In addition, the
Practice Council expects the Committee on
Pension Plan Financial Reporting to issue
guidance material with respect to Funding
Valuations over the course of the year once the
Standards of Practice have been approved.

The Actuarial Standards Board (ASB),
chaired by Geoffrey Guy, was responsible for
developing and maintaining the profession’s
Standards of Practice. With new Standards
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BScAct, FCIA, FSA, MAAA

Chair of the
Practice Council



The Eligibility and Education Council’s Strategic Plan

discuss what that means to EEC objectives
for the year. There are short-term and
long-term focuses that we expect to feed
right into the planning for EEC projects.”

“The EEC has focused on the
Continuing Professional Development
(CPD) Qualification Standard (CPD QS),
which was a high priority on the strategic
plan. Now that this is well underway, the
EEC will focus more on the delivery of
continuing education to CIA members.”
When asked about the EEC’s plans for
further action in 2008-2009, Amy Pun
identified that the council will focus on the
proactive management and effective
delivery of continuing education through
meetings, specialty seminars and webcasts,
as well as continuing to work on the
Future Education Model initiative. The
EEC will also review eligibility require-
ments, and potentially get started on an
Enterprise Risk Management-related task
force. In addition, the council will review
the format of the Practice Education
Course in light of recent changes to the
Society of Actuaries’ examination system.

The Annual and General Meetings
Organizing Committee arranged two very
successful meetings this year with the
Annual Meeting taking place in Québec
City and the General Meeting taking place
in Toronto. Throughout the year, the CIA
also organized the Seminar for the
Appointed Actuary, the Pension Seminar,
and the Actuarial Evidence Seminar. All of
these meetings were very well attended.

The CIA Strategic Plan has been a major
focus for the Eligibility and Education
Council (EEC) and this year as it dealt
with such issues as developing a new
Continuing Professional Development
(CPD) Qualification Standard. This
Standard sets out the minimum hours and
the types of activities required by CIA
members who perform professional services
to fulfill their CPD requirements. A
monitoring policy was also released
concurrently with theQualification Standard
to inform members about the filing require-
ments and the process for review of their
filings.

Another major focus of the EEC this
year was an initiative around the delivery of
education focused on a Future Education
Model (FEM) for Canadian actuaries. This
is part of a broader initiative to attract the
best and the brightest students to the
actuarial profession. A FEM Task force
report released this year recommended that
the long-term goal of the CIA should be to
accredit Canadian university programs as a
substitute for the earlier actuarial examin-
ations currently co-sponsored by the CIA
and its American counterparts. The FEM
task force recommended that a course
exemption approach be implemented at
Canadian universities as a pilot project
commencing in 2010.

According to the chair of the EEC,
Amy Pun, BMath, FCIA, FSA, “The EEC
has reviewed the Strategic Plan at its last
two council meetings. The first time was a
quick overview, and the second time was to
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Amy K. Pun
BMath, FCIA, FSA

Chair of the Eligibility
and Education Council



The Member Services Council’s Strategic Plan

on Pensions and the Spring/Summer issue
featured actuary and former Senator,
Claude Castonguay on Health Care in
Québec.

According to Mr. McGaire, “Many
public policy issues take some time to
resolve, and the important ones are still
ongoing and will take more effort over the
next year. We have had excellent reactions
from several pension review commissions,
and we were able to greatly influence the
Employment Insurance changes made
earlier this year. It isn’t all we wanted, but
it is a start. This year, we have also begun
some work on environmental issues.

Internal and external communications
are also important. We are developing a
survey, to be performed every few years,
to ensure we keep in touch with communi-
cation issues.”

The MSC has also become involved in
environmental issues such as a “green
program” for the CIA. Mr. McGaire
prepared a comprehensive report to the
Board, which outlined the steps needed
by the CIA to adopt a green program.

Scott McGaire concludes, “At the
MSC, we review the strategic plan each
year to determine whether our activities
are aligned with the plan, and to consider
whether any new initiatives could be imple-
mented that further the goals espoused in
the plan. We will be reviewing our plan
progress over the winter months and
exploring potential new ways to increase
the profile of actuaries in Canada.”

Scott McGaire, BSc(Hons), FCIA, FSA,
is the chair of the Member Services
Council, and his council has continued to
focus on increasing the profile of the
actuarial profession in Canada. This has
been accomplished through a range of
initiatives in the areas of research, public
policy, member services and volunteerism.
The budget allocation for research was
increased this year and the MSC has been
exploring research opportunities. This year
the MSC was also involved in influencing
public policy with various submissions on
Employment Insurance financing, Enterprise
Risk Management, and pension reform.
The MSC also reviewed volunteering
practices and leadership development and
recognition for CIA volunteers.

According to Mr. McGaire, “Volunteer-
ism is important. Our rules limiting terms
for committee members do help in
encouraging turnover to bring in people
with fresh ideas, but this is not enforced
fully across all committees. We will be
looking at ways to give committee chairs
and the Director of Volunteer Initiatives
the tools they need to keep on top of this.

Improving the profile and awareness of
the CIA is another area that needs further
action this coming year. We are looking at
how we might better utilize Beyond Risk
magazine, which has been very useful but
could be made even better.”

The Fall/Winter edition of Beyond Risk
featured an interview with Harry Arthurs,
the chair of the Ontario Expert Commission
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Beyond Risk magazine

Scott R. McGaire
BSc(Hons), FCIA, FSA

Chair of the
Member Services Council



Origin of the Canadian Actuarial Profession

Morris W. Chambers, BA, FCIA, FSA, MAAA, HonFIA, Hon FASI

science; to promote the application of
actuarial science to human affairs; and to
establish, promote and maintain high
standards of competence and conduct
within the actuarial profession.”

The Institute is proud of the
substantial contribution that has been
made by its members over the years to
build a skilled and respected profession.
The CIA adopted a formal bilingualism
policy in 1977 to serve the linguistic needs
of its members. The Institute also
established high qualification standards,
responsible rules of professional conduct,
a formal process for the adoption of
standards of practice, and a meaningful
discipline process to reinforce compliance
with standards. A body of high quality
standards of practice has been adopted.

As a result of these initiatives, Fellow-
ship in the Canadian Institute of Actuaries
has been recognized as the operative
qualification standard in several laws and
regulations at both federal and provincial
levels. Canadian governments regularly
seek the view of the Institute in respect of
matters pertinent to actuarial practice. The
Institute has adopted as the primary
element of its Statement of Purpose, its
dedication to serve the interest of the
Canadian public.

The Canadian Institute of Actuaries
(CIA), the national organization of the
actuarial profession in Canada, was
established by an Act of the federal
parliament on March 18, 1965. The
Institute’s motto is Nobis Cura Futuri
meaning “We care about the future.”

The beginning of the actuarial
profession in Canada can perhaps be dated
in 1847, when the Canada Life Insurance
Company was founded in Hamilton,
Ontario by Hugh Baker who became a
Fellow of the Institute of Actuaries in 1852.
The federal Department of Insurance
was established in 1875 and shortly
thereafter recruited actuaries to its staff.

The original organization of actuaries
in Canada, the Actuaries Club, was founded
in 1907 with 24 charter members, all
actuaries living and working in Toronto.
The Canadian Association of Actuaries was
established October 8, 1946 and included
all members of the Actuaries Clubs of
Toronto and Winnipeg as well as a group
of Montréal actuaries. This was the
organization that formed the membership
base of the CIA in 1965.

The federal Act which
incorporated the CIA provides:
The purpose and objects of the Institute
shall be to advance and develop actuarial
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Past Presidents

1986-1987 K.T. Clark

1987-1988 J.D. Crawford

1988-1989 J. Cloutier

1989-1990 P.C. Hirst

1990-1991 R.L. Brown

1991-1992 W.P. McCrossan

1992-1993 M.W. Chambers

1993-1994 J.A. Brierley

1994-1995 K.K. von Schilling

1995-1996 M. Fernet

1996-1997 N.S. Henderson

1997-1998 H.H. Panjer

1998-1999 P.F. Morse

1999-2000 S.F. Wason

2000-2001 D.J. Oakden

2001-2002 J.-L. Massé

2002-2003 A.D. Pelletier

2003-2004 M. Lombardi

2004-2005 B.A.P. FitzGerald

2005-2006 Charles C. McLeod

2006-2007 Normand Gendron

1965 C.A. Naylor

1965-1966 R. Humphrys

1966-1967 E.S. Jackson

1967-1968 A.R. McCracken

1968-1969 C.E. Jack

1969-1970 L.E. Coward

1970-1971 J.C. Davidson

1971-1972 L.J. Mondoux

1972-1973 J.C. Maynard

1973-1974 R.C. Dowsett

1974-1975 C.G. White

1975-1976 R.B. Leckie

1976-1977 M.D.R. Brown

1977-1978 W.J.D. Lewis

1978-1979 T.R. Suttie

1979-1980 J.T. Birkenshaw

1980-1981 C.T.P. Galloway

1981-1982 L.B. Fewster

1982-1983 Y.G. Guérard

1983-1984 C.D. Chapman

1984-1985 C.S. Moore

1985-1986 M. Rosenfelder
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