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badly served by the disappearance of private defined 
benefit pension plans. As well, we will be focusing 
on this in 2007 because the Public Policy Commit-
tee has long identified this as a top priority for the 
Institute. Currently, Québec, Ontario, and Ottawa 
all have initiatives in the pension area. 

Recognizing that we have to focus our resources, 
another public policy area for our attention will be 
health care. We have recently consolidated all of 
our health care development into the Health Care 
Applications Committee. Its role will be to work 
both provincially and federally to achieve greater 
recognition of the contribution actuaries can make 
in the field of health care and have more actuaries 
become active in this field. 

We will continue to position the profession as 
enablers of smart, more confident decisions with key 
audiences. We have launched and will continue to 
develop our CIA publication, Beyond Risk. We will 
continue our advertising campaign incorporating 
themes from the North American Brand. For vis-
ibility, we will also be participating in the federal 
budget process and the run-up to an election as 
opportunities arise. 

Scope and Quality of Actuarial Services
The highest potential for expansion of our 

profession lies in Enterprise Risk Management. 

A
ctuaries bring a complex future into focus 
by applying unique insight to risk and op-
portunity. Known for their comprehensive 
approach, actuaries enable smart, more 
confident decisions.”

This is the brand positioning of the actuarial 
profession in North America unveiled at the Joint 
CIA/SOA meeting in Chicago. “Living the Brand” 
was also a prime focus in Chicago. Thinking about 
the purpose of the Member Services Council (MSC) 
in this context, it exists to help the Institute and its 
members live the brand through:

1. public policy initiatives; 

2. scope and quality of the services members offer 
to clients; and 

3. participation in the activities of the Institute and 
its governance.

I have attempted to outline the major priorities 
of the MSC below. Most of these are also in the 
Strategic Plan that was reviewed by the Board on 
November 24th. 

Public Policy Initiatives
This year, the MSC will focus on enunciating 

and promoting a comprehensive vision of pension 
reform for Canada. I, personally, want to do this out 
of a conviction that Canadians and Canada would be 
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With the CIA’s co-sponsorship of the CAS/SOA 
Risk Management Section, we are well positioned 
to develop educational seminars and research to 
support members who want to assume broader 
roles in risk management. Under the MSC, we 
plan to establish a Risk Management Applications 
Committee to promote the capabilities of actuaries 
in this area to potential employers. The idea is to 
focus this group on promoting actuaries for their 
unique insight and comprehensive approach while 
other groups concern themselves with education 
and development of standards.

To support the quality of service delivered by 
members, the CIA needs a robust research function. 
The Research Committee, led by Scott McGaire, 
has just completed a three-year plan for meeting 
identified needs, and the Board has committed at 
least $250,000 annually (double the current level of 
funding) to support that plan. We know even more 
volunteer resources and funding will be needed to do 
a proper job of research in the future. The three-year 
plan will be updated regularly in response to mem-
bers’ professional needs, identified opportunities 
for expansion of the profession, and the Institute’s 
public policy initiatives. One great way to support 
actuarial research is by making a contribution to the 
Actuarial Foundation of Canada. If we all made a 
$500 annual donation (which qualifies as a charitable 
donation), the Foundation would have more than a 
million dollars each year for research.

CPD (Continuing Professional Development) is 
something we’re all a little worried about. Members 
are mainly concerned about how to complete, and 
document our completion of, our CPD requirements. 
The MSC plans to put in place the infrastructure to en-
able webcasts of overviews of new standards and other 
material that clearly addresses these requirements.

Institute Activities and Governance
Volunteer participation is critical for the suc-

cess of the Institute. Building on its success in 
enabling members to indicate their desire to serve, 
the Committee on Volunteer Initiatives has turned 
its attention to leadership workshops for commit-
tee chairs to enhance the volunteer experience. 
The committee will seek to create more mobility 
and apply more appropriate demographics to the 
Institutes’ committees. Individuals who have made 
strong contributions should move on to other 
committees and to the councils. Individuals who 
have shown they are not currently in a position 
to fully participate should feel comfortable stand-
ing aside until they are. We’re all busy people, so 
the more we share the load, and make it fun, the 
better the experience for all of us.

An important element in governance of the CIA 
is member voting on key issues, most notably the 
ratification of Bylaw changes made by the Board. 
At the Chicago General Meeting, less than 15% of 
members voted on one of the most fundamentally 
important changes in the history of the Institute. 
The MSC is looking for ways to build on the 
proxy voting system to permit electronic voting 
whenever the need arises. We all need to stand 
up and be counted.

We owe a debt of gratitude to the members 
of the Member Services Council, its committees 
and the Secretariat staff who have contributed to 
the council’s initiatives and branding efforts. If 
you would like to share your thoughts, I would 
appreciate receiving any comments readers may 
have.

Mike Hale, MBA, is the Chair of the Member Services  
Council.

Secretariat Holiday Schedule
Please note that the CIA office will be closed on the following days:

Monday, December 25, 2006

Tuesday, December 26, 2006

Monday, January 1, 2007

All of the Secretariat staff would like to wish our members a  
safe and happy holiday season.
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President’s Corner

Branding the profession:  
CIA participates in  
the process
By Normand Gendron, BSc, FCIA, FSA

T
he recent launch by the Society of Actuar-
ies (SOA) of a “North American actuarial 
brand” represents a large step forward for 
each of us. The CIA has and will continue 
to participate in the effort, to the extent 

that the various elements work in the Canadian 
environment.

For example, much of the CIA’s Strategic Plan is 
firmly focused on external communications, while 
the initial phase of the SOA’s branding campaign is 
aimed squarely at actuaries and employers. Also, 
some of the material generated from the SOA’s 
extensive research may communicate well with an 
employer in Ann Arbor, Michigan, but not in Sainte-
Anne-de-Beaupré, Québec or Airdrie, Alberta. That 
said, we are committed to implementing what we 
can from the promising products.

I want to share with members some of the excel-
lent work that has been done. Much of the following 
material has been taken from branding presentations 
and discussions with the SOA leading up to the 
launch of the new brand at the recent SOA Annual 
Meeting in Chicago.

In general, a brand represents a promise about 
what a consumer can expect from a product, a 
service, a company or a profession. A brand is 
a collection of perceptions about a company, an 
organization or, in our case, a profession. A strong 
brand provides an edge over competitors, which is 
increasingly important for actuaries as they seek 
to leverage their skills in new and more influential 
roles. A powerful brand will help actuaries become 
more widely recognized for their uniqueness as 
21st century thought leaders, as risk managers, and 
in new fields and roles, such as broader financial 
services and enterprise risk management. 

Through extensive primary and secondary 
research, the SOA determined how actuaries are 
perceived by their target mark, employers (Brand 
Image). Next, the SOA defined how they wanted to 
be perceived by that market (Brand Identity). Next 
they analyzed the differences and gaps between 
each, and worked on ways to bridge between the 
two (Brand Positioning).

Employers from the Fortune 500 were inter-
viewed and they revealed that they felt that actuaries 
are technically competent, but do not necessarily 
have strong business or communication skills. This 
matched some conclusions from the SOA’s 2003 
Member and Employer Surveys. The broad financial 
services market has a need for actuarial skills but, 
typically, seeks out MBAs, CFAs and accountants. As 
well, this group confirmed that there is a role for the 
profession in the emerging field of Enterprise Risk 
Management (ERM).

In other words, actuaries are perceived as solid 
technical analysts, but want to be seen as risk man-
agement experts. The Brand Positioning seeks to 
close this gap, and the following statement drives the 
plan. “Actuaries bring a complex future into focus 
by applying unique insight to risk and opportunity. 
Known for their comprehensive approach, actuaries 
enable smart, more confident decisions.”

From this powerful statement, message themes 
were developed. These include:

• Real-world  solutions for complex problems – Actuar-
ies are rigorously trained to manage risk, offering 
real-world solutions to complex and important 
problems. 

• Future leadership – Anchored in centuries of 
helping the world understand risk, actuaries are 
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well-positioned to assume broader risk manage-
ment and leadership roles. 

• Strategies for economic and social change – Actuaries 
enable organizations to anticipate and manage 
strategic responses to the 21st century’s changing 
economic and social needs. 

Emerging from all of this was a new tagline 
that you will see on just about everything the SOA 
produces, ”Risk is Opportunity.” This tagline will 
be used in advertising, website, posters and other 
communications vehicles which will deliver the 
Brand Positioning messages.

Members may recall that the CIA went through 
a similar process in 2005, and what emerged were 
the new logo and the tagline that we proudly use 
in our communications, “Seeing Beyond Risk.” For 
the moment, we will continue to use our current 
tagline and advertising theme in our external com-
munications. Several groups will be reviewing the 
SOA work and you may start to see some crossover 
in our communications.

These are all important developments for a 
profession that seems to be at the crossroads. If you 
would like to share your thoughts on this issue, I 
would be pleased to hear from you.

ManageMentor Plus,  
a new online business skills 
development program 
By Daniel Lapointe, MBA, CIA Executive Director 

I 
n October, I was very happy and proud to 
introduce Harvard ManageMentor Plus, an e-
learning program created by Harvard Business 
School and made available to CIA members at 
a significant discount. Since then, the feedback 

from members who have signed up has been very 
positive.

CIA members who want to improve their busi-
ness skills now have access to a rich and top quality 
program put together by one of the world’s leading 
business schools. 

Before agreeing to a partnership with Harvard 
Business School Publishing to provide Manage-
Mentor Plus to CIA members, I took the time 
to thoroughly review the online modules (41 
in English and 33 in French) of the program. I 
was very impressed by what I saw. The program 
covers a wide array of topics such as, Becoming 

a Manager, Keeping Teams on Target, Making 
Business Decisions, Managing Difficult Interac-
tions, Negotiating and Running a Meeting, to 
name but a few. All of the modules have been 
developed in collaboration with a world class 
expert, usually a Harvard Business School pro-
fessor. Browsing through the modules reminded 
me of my own MBA classes at the University of 
Montreal’s business school, l’École des Hautes 
Études Commerciales. 

ManageMentor Plus will help you develop your 
business skills and will also provide an opportunity 
to fulfill your CPD (Continuing Professional De-
velopment) requirements. I encourage you to learn 
more about this exciting program by going to the 
following link: <http://www.edls.com/cia/>.

Daniel Lapointe, MBA, is the Executive Director of the Canadian 
Institute of Actuaries.
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Executive Officers’ Holiday Wishes

David Congram – Secretary-Treasurer

In 2006, we received the gift of the move 

to implement international account-

ing standards in Canada over the next 

few years bringing many implications for 

our profession. My Holiday wish is that 

we prepare well, with new ideas, new stan-

dards, new research, all within a balanced 

budget. To the Boards, Councils, Task Forc-

es, Committees, Secretariat and members, 

I wish a happy, healthy, safe, fun holiday 

season and a prosperous New Year.

Charles McLeod – Immediate Past 
President
I wish for continued progress in 
implementing the CIA’s Strategic 
Plan.

Jim Murta – President-electMy wish is for a fun, happy and safe 
Holiday Season, and may we achieve all 
our goals and aspirations in 2007.

Normand Gendron – President

Successful transition to indepen-

dent standard-setting

Continued progress in putting 

Public Interest first

Finding a home within our profes-

sion for other risk experts

As the New Year approaches, we are pleased to present holiday wishes and greet-
ings from the CIA Executive Officers. To all of our members, Happy Holidays!
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International News

The Changing Relationship  
between the CIA and  
the CICA 

T
he following is an interview with Mike 
Lombardi, Chair of the Committee on 
International Relations (CIR), and former 
President of the Canadian Institute of 
Actuaries (2003-2004).

Bulletin: How has the relationship between the CIA 
and the Canadian Institute of Chartered Accountants 
(CICA) changed over the past five years?

My view is that the CIA and CICA have worked 
hard to maintain an excellent relationship over the 
years. The leaders of both organizations meet annu-
ally to discuss common issues and we have always 
respected each others’ expertise. The CIA would 
defer to the CICA on accounting matters, and the 
CICA would likewise defer to the CIA on actuarial 
matters. However, the relationship has changed over 
the last two or three years. Boundaries have blurred. 
Some might view the recent changes as ominous, 
but I’m confident the CIA and CICA will still work 
together, whatever lies ahead. 

Bulletin: How ominous are these changes?

Three particular areas appear threatening. The first 
is the regulators’ endorsement of actuarial peer 
review. Second, the CICA’s Accounting Standards 
Board introduced “Financial Instruments – Recogni-
tion and Measurement, Section 3855”. Third is the 
CICA’s Auditing Guideline, AuG-43, Audit of Policy 
Liabilities of Insurance Companies. 

Of course, the CIA had huge concerns with the 
CICA’s Section 3855 and the possible distortion 
of the income statement. The CIA believes that 
CALM (Canadian Asset Liability Method) gets the 
insurance company balance sheet right - whatever 
happens to the value of assets should, in turn, af-
fect the value of the liabilities. However, the CICA 
believes there should be uniformity in recognition 
and measurement across all industries, and changes 
to bring Canadian GAAP (Generally Accepted Ac-

counting Principles) in line with International GAAP 
brought changes to asset reporting. Fair values are 
calculated for all instruments classified as held for 
trading or available-for-sale. The disconnect between 
the balance sheet and the income statement for the 
available-for-sale assets under CALM is troublesome 
under 3855, and the CICA is reluctant to create 
special rules for insurance companies.  We will 
see Canadian regulators react to developments, but 
sadly, we must live with the 3855 complications in 
our insurance company valuations.

AuG-43 has brought its own issues. While American 
auditors have never relied on company actuaries to 
certify US GAAP statements, Canadian actuaries 
and auditors have exchanged letters and accepted 
each others’ numbers. So, this might obscure our 
former division of labour. Before, the Appointed 
Actuary (AA) dealt infrequently with the auditor, 
usually at year-end and without much interaction. 
Now, auditors sometimes engage their own actuaries 
to review the AA’s work in developing their audit 
opinion. Finally, the CIA/OSFI (Office of the Su-
perintendent of Financial Institutions) Peer Review 
regime engages other actuaries to review the AA’s 
work and produce a formal peer review report. Even 
though the AuG-43 actuary and the Peer Review 
actuary aren’t doing the same thing, and are involved 
at different stages of the AA’s work; actuaries have 
more interaction with auditors. The professional 
deference of old is gone.

Bulletin: If the deference and reliance on each others’ 
expertise is gone, doesn’t AuG-43 spell the end of 
the Joint Policy Statement (JPS)? 

Some might think so, and that may very well come 
to pass, but the Joint Policy Statement isn’t officially 
dead. The CICA is reviewing changes that might be 
needed to the JPS.  Even before AuG-43, when audi-
tors saw an actuarial number on the balance sheet, 
they did some checking to get comfortable with its 
origins.  Some audit firms dug deeper than others. 
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With AuG-43, they’ll all be digging much deeper. 
They’ll be looking at the accuracy of the asset and 
liability models used to produce the policy reserves. 
Of course, CALM doesn’t produce individual policy 
reserves, so how deep they’ll dig in a CALM environ-
ment has yet to be answered.   

Bulletin: How did the Morris Commission affect the 
relationship?

It didn’t really. The Morris Commission examined 
how well the actuarial profession was achieving its 
public interest obligations, not how actuaries and 
accountants interact.  But there are other fallouts 
of Morris. Similar to UK developments, Canadian 
actuaries are changing how we develop standards. 
Witness the separation of our own Actuarial Stan-
dards Board and our Practice Council.  In the fullness 
of time, we should expect accountants and other 
public representatives to be more involved in our 
actuarial standard-setting process. Ideally, we’d be 
delighted to have actuaries involved on the account-
ing oversight board, but such reciprocity might be 
tough considering insurance comprises only two to 
five percent of all industries.

Bulletin: What impact do international develop-
ments have? 

The CICA has essentially said it no longer wants 
to be in the “Made-in-Canada,” standard-setting 
business, and it will adopt international accounting 
standards within the next five years. If that happens, 
it is unlikely that an AA will continue to sign a 
statutory and a GAAP statement because the IASB 
standards do not formally recognize the role or use 
of qualified actuaries.  

Many countries do not have Canada’s AA regime and 
a recognized role for the actuary, and if they do, the 
role certainly isn’t entrenched in legislation along 
side whistle blowing protection. If the CICA defines 
Canadian GAAP to mean compliance with IASB (In-
ternational Accounting Standards Board) standards, 

we need to consider our GAAP reserved role for our 
AAs. One likely outcome might be similar to the 
US-GAAP regime, which has no requirement for a 
GAAP actuarial opinion. In doing their own check-
ing, auditors might then engage their own actuaries, 
but those actuaries would not opine on numbers. 
This obviously impacts Canadian actuaries, and the 
CIR is working with the IAA (International Actuarial 
Association) to encourage the IASB to recognize the 
role of the actuary in insurance accounting. Frankly, 
we haven’t had much success. 

Bulletin: Where does our relationship go from 
here?

In the IASB standard-setting world, it’s possible 
we might not need the CICA in five years time. If 
Canadian accountants operate under international 
standards, the CIA’s role will have to be evaluated. 
Will we need an AA to render a separate opinion 
for GAAP reserves? If OSFI agrees that international 
standards satisfy its regulatory requirements for 
financial reporting, there may be no role for CLIFR 
(Committee on Life Insurance Financial Reporting) 
or the CPCIFR (Committee on Property and Casu-
alty Insurance Financial Reporting) or the Practice 
Council. (CLIFR will not be able to change adopted 
international standards or guidance notes, but might 
have a limited educational role where IAA guidance 
is absent.)  Of course, OSFI has the power to ignore 
international developments and continue mandating 
the current statutory basis, keeping CALM in place, 
but the converging trend for GAAP and statutory 
reporting makes that an unlikely scenario.   

Bulletin: This sounds as though the CIA will be 
marginalized?

It certainly is a possibility. That’s why the Committee 
on International Relations (CIR) is working to explain 
and promote the Canadian point-of-view.  That’s 
why we support people like Paul McCrossan, David 
Congram, Mo Chambers and Stephen Humphreys 
representing us on the IAA Insurance Accounting 
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Standards, the Standards Drafting, and the Insur-
ance Regulation Committees to ensure the CIA has 
an active voice at international gatherings and the 
Canadian perspective is considered.   

And the CIR works with the CIA Board to ensure 
we meet these challenges. We have a two-pronged 
approach.  Externally, a CIR subcommittee will look 
at influencing developments. Internally, a CIA Board 
task force will look at positioning our organization 
to respond to developments.

To date, we’ve been focusing efforts on financial re-
porting. But if the landscape changes, it won’t destroy 
our entire structures. Remember that the CIA has a 
broad mandate to uphold the public interest. Sure, 
the winds of change might cause a few bumps in 
the road, but this shouldn’t affect our foundation.  
They’re today’s façade. Façades change. Structures 
remain. If international developments change the 
CIA’s role to solely interpretation in financial re-
porting standards, Canadian actuaries will still be 
prominent in the measurement, management, and 

monitoring of insurance risk. If we shift to finan-
cial reporting rules not made in Canada, I expect 
Canadian actuaries will shift their focus to other 
areas and continue to serve the public interest. Risk 
management, capital requirements, and solvency 
testing are increasing in importance and will likely 
become promising fields for actuaries. 

Bulletin: My final question is: what career advice 
would you give a new university graduate – become 
a CA, or become an FCIA?

Oh, hands down, take the FCIA route. It’s a some-
what biased view, admittedly, but the actuarial world 
is becoming more complex and fascinating. Just be-
cause, worse case, AAs might not exist in the future 
doesn’t mean the work will be less interesting. The 
US has never had an AA role, but their seminars are 
full of vibrant speakers with expertise in areas like 
securitization, demutualization, economic capital, 
and embedded value.  There will be no shortage 
of actuarial work.  We will just be challenged in 
different ways.

1 = All; 2 = All plus those on waivers; 3 = Fellows; 4 = Associates; 5 = Appointed Actuaries; 6 = Actuarial Evidence; 7 = 
Life Actuaries; 8 = Pension Actuaries; 9 = P&C; 10 = Valuation Actuaries; 11 = Specific; 12 = Posted on Internet Only.

T
hese CIA publications were distributed in November 2006. If you were not on the list to receive a particular item and 
would like to receive it, or if you are missing anything, please notify the Communications Department of the Secretariat 
by phone: 613.236.8196.119, fax: 613.233.4552, or e-mail: <judy.findlay@actuaries.ca>. If a number follows the title, 
please quote this number as it will help us locate the document in the archives more quickly. All online documents can 
be found at: <www.actuaries.ca/members/publications/pub_index_e.cfm>.
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What actuaries are thinking

A
s regular Bulletin readers know, the CIA 
Communications Committee wants to 
know what members are thinking on a 
variety of topics. The plan is to introduce 
a topic in one issue of the Bulletin, send 

out an electronic questionnaire to 50 randomly-
selected members, and report the results and some 
comments in the next edition of the Bulletin. Of 
course, the identity of contributors will be kept 
confidential.

Our questions last month focused on Financial 
Economics.

In your communications with clients or colleagues, 
have you started to use Financial Economics to make a 
statement or defend a point of view?

Yes: 50%; No: 50%

• “It is not the norm and our methodology is still 
based on the traditional approach. Until our 
existing approach changes, Financial Econom-
ics is only “potato chips” – you don’t need it to 
survive.”

• “I use it in consulting and suggest it as a best 
practice approach particularly involving risk 
transfers (conversions, sale situations, etc.).”

Do you use Financial Economics when you formulate 
your set of assumptions?

Yes: 47%; No: 53%

• “Interest rate assumptions are driven by current 
term structure of interest and projections of 
future term structures.”

• “I don’t really do valuations, but I do review them 
and FE is a useful starting point. I also work in 
developing countries, where financial markets 
are primitive.”

Are you a firm believer in the principles of Financial 
Economics?

Yes: 50%; No: 50%

• “I wish there was a middle button, because my 
answer is ‘sort of ’...”

• “There are a lot of assumptions behind making 
Financial Economics sound. To the extent that 
these assumptions are not valid, the theory is not 
sound. Economic theories usually assume certain 

individual behaviours. Economic theories build 
upon assuming individuals will act in certain way 
in certain situations. If these behaviours differ 
from reality, then the whole concept collapses. 
We need to be very careful when we apply Fi-
nancial Economics.”

Could you explain the principles of Financial Econom-
ics to the ‘man or woman on the street’?

Yes: 33%; No: 67%

• “Surely, not to my mother or father. This is a 
complicated subject that could be explained to 
people with financial background.”

• “I think it is a difficult concept to explain to 
people without a finance background - that is 
the key challenge in getting acceptance from 
clients.”

Demographics 

Sex – Male: 87.5%; Female: 12.5%.

Age – Range: 28-76; Average: 44.4 years old; Median: 
41 years old.

Practice Area – Life Insurance: 40%; Pensions: 
46.6%; Property/Casualty: 6.7%; Non-Actuarial: 
6.7%.

Location – Ontario:75%; Québec: 18.7%; Saskatch-
ewan: 6.3%.

Many thanks to all of the members who took 
the time to answer these questions.

This month, we have some interesting questions 
for members:

1. Will the federal government’s recent decision 
on income trusts have a long-term impact on 
the investment community? Will the impact be 
positive or negative?

2. Will the federal government’s recent decision 
on income splitting be: a) of little benefit; b) 
somewhat beneficial; or c) very beneficial to 
retired couples?

If you have something to say about these ques-
tions, you don’t have to wait to see if you are among 
the 50 randomly chosen members being surveyed 
online. Also, if you have any suggestions for future 
surveys, please send your comments and ideas di-
rectly to Les Dandridge, Director, Communications 
at <les.dandridge@actuaries.ca>.

Bulletin of the Canadian Institute of Actuaries Vol. 17, No. 4, December 2006Bulletin of the Canadian Institute of Actuaries Vol. 17, No. 4, December 2006

mailto:les.dandridge@actuaries.ca


10

April 16, 2007

May 13-16, 2007

May 21-23, 2007

June 10-13, 2007

June 12-15, 2007

June 28-29, 2007

September 20-21, 
2007

November 29-30, 
2007

Toronto

Cape Town, 
South Africa

Helsinki, 
Finland

Stockholm, 
Sweden

Stockholm, 
Sweden

Vancouver, 
BC

Toronto

Montréal

<www.actuaries.ca/meetings/pension_
e.cfm>

<www.iaahs2007.com>

<www.actuaries.org/PBSS2007>

<www.iaalife2007.se>

<www.afir2007.se>

<www.actuaries.ca/meetings/annual_
e.cfm>

<www.actuaries.ca/meetings/aa_e.cfm>

<www.actuaries.ca/meetings/general_
e.cfm>

Sheraton Centre Hotel

Cape Town International 
Convention Centre

Offices of Ilmarinen

Piperska Muren

Piperska Muren

Hyatt Regency Hotel

Metro Toronto 
Convention Centre

Fairmont Queen 
Elizabeth Hotel

Event Date Location Venue E-info

Calendar of events

Pension Seminar

* IAAHS Section  
Colloquium

* PBSS Section  
Colloquium

* Life Section  
Colloquium

* AFIR Section  
Colloquium

Annual Meeting

Seminar for the Appointed 
Actuary

General Meeting

* This event is not a CIA meeting.

Note: Additional information on all CIA meetings can be obtained at: <www.actuaries.ca/meetings/calendar_of_meetings_e.cfm>, or 
contact Sheila Richard at 613.236.8196.104, <sheila.richard@actuaries.ca>.

Board and Council Updates

Board
• The Board appointed Thomas P. Schinbein as a 

member of the Practice Council. 

• Josephine Robinson resigned from the Practice 
Council.

• The Board appointed Jacques Lafrance as a 
member of the Member Services Council.

• The Board approved Normand Gendron, CIA 
President as the International Actuarial Association 

(IAA) Council Delegate and Jim Murta, CIA Presi-
dent-elect as IAA Council Alternate Delegate. 

Practice Council (PC)
• The Task Force on Due Process was disbanded 

with thanks.

Member Services Council (MSC)
• Suzanne Caron, Michel Allain, Cathy Course 

have left the Group Insurance Committee.
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Announcements
The following announcements were sent to the CIA Announcements Listserver during the month of November 2006.

The AAA and CRUSAP 
The American Academy of Actuaries (AAA) es-
tablished a presidential task force in mid-2005 
to conduct a Critical Review of the US Actuarial 
Profession (CRUSAP). The task force is conduct-
ing a critical analysis of the American actuarial 
profession, using enterprise risk management and 
management consulting techniques. With a focus 
on such challenges as globalization, the decline of 
pension plans, and a changing financial services 
marketplace for actuarial skills, the mission of the 
task force is to identify risks and opportunities facing 
the US profession, and to make recommendations 
for managing them. The task force’s draft report 
is available at the link below, and the final report 
is due to be released near the end of December. 
CRUSAP website: <http://www.crusap.net/>. Draft 
report: <http://www.crusap.net/report.asp>. Contact: 
Les Dandridge, Director, Communications at <les.
dandridge@actuaries.ca>.

New webpage for CPD 
The Education and Eligibility Council and the 
Committee on Continuing Education are pleased to 
announce the launch of a new section of the CIA 
website devoted exclusively to information on Con-
tinuing Professional Development (CPD) with links 
to documents, webtools, and all issues of the CPD 
Spotlight. The navigation to the page is easy. Simply 
login to the Members Site, click on My CPD under 
the Quick Links menu, and you are there! <http://
www.actuaries.ca/members/professional/my_cpd_
e.cfm>. Contact: Christine Mayer, Volunteer Support 
Facilitator at <christine.mayer@actuaries.ca>.

November Bulletin 
This month’s feature article is, “The Actuarial 
Standards Board – What’s next? (What’s first?) 
“ by Geoffrey I. Guy. PDF Version: <http://www.
actuaries.ca/members/publications/2006/206139e.
pdf>. HTML Version: <http://www.actuaries.ca/
members/publications/2006/206139e.htm>. Con-
tact: Brenda Warnes, Bulletin Editor, at <brenda.
warnes@actuaries.ca>.

CPD Spotlight #8 
The Committee on Continuing Education is pleased 
to present the eighth edition of CPD Spotlight. This 
edition asks the question, “Could your organization 
benefit from having a CPD Coordinator? Think about 

it!” Please be reminded that changes to CPD went 
into effect on January 1, 2006, and it is important 
that all members understand these new requirements. 
We hope that you enjoy this newsletter. <http://www.
actuaries.ca/members/publications/2006/CPD0611e.
pdf>. Contact: Christine Mayer, Volunteer Support 
Facilitator at <christine.mayer@actuaries.ca>.

Skills and Knowledge Inventories 
(SKI) for Group and P&C Practice 
Areas – DRAFT Document 
The 2005 CIA Strategic Plan identified a Skills and 
Knowledge Inventory as a priority for 2006 and the 
Task Force to Develop Skills and Knowledge Inven-
tories to Support Members’ Continuing Professional 
Development has prepared the attached DRAFT 
document in response to this strategic initiative. The 
task force is interested in hearing from all members 
on its content, structure and perceived usefulness 
by December 22, 2006. SKIs will be developed for 
the Life practice area in due course. <http://www.
actuaries.ca/members/publications/2006/206140e.
pdf>. Contact: Guy Poliquin, Chairperson of the 
Task Force to Develop Skills and Knowledge Inven-
tories to Support Members’ Continuing Professional 
Development at <gpoliquin@rgare.com>.

ICA 2010 Newsletter 
The Actuarial Society of South Africa has just released 
a newsletter with an invitation to attend the Inter-
national Congress of Actuaries (ICA) from March 7 
to 10, 2010 in Cape Town, South Africa. This con-
gress will be preceded by the International Actuarial 
Association’s Council and Committee Meetings. For 
more information, please see the newsletter at the 
link below. <http://www.ica2010.com/newsletters.
php>. Contact: Wim Els, Executive Director, Actuarial 
Society of South Africa at <wim@assa.org.za>.

Changes to Due Process 
Following the split of the Practice Standards Council 
(PSC) into the Actuarial Standards Board (ASB) and 
the Practice Council (PC) on July 1, 2006, the Due 
Process for the Approval of Standards of Practice 
and Practice-Related Material other than Standards 
of Practice required revisions to reflect the new 
division of the PSC’s responsibilities between the 
ASB and the PC. The ASB will oversee the develop-
ment and approval of standards of practice, while 
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ary in the selection of the level of the deterministic 
MfAD appropriate for the company’s particular prod-
ucts or circumstances. It is intended to apply for the 
selection of the margin for guaranteed products. It 
covers the selection of margins for both economic 
and non-economic assumptions. <http://www.actu-
aries.ca/members/publications/2006/206132e.pdf>. 
Contact: Tyrone Faulds, Chairperson, Commit-
tee on Life Insurance Financial Reporting at <ty.
faulds@londonlife.com>.

Revisions to Educational Note 
– Best Estimate Assumptions for 
Expenses 
The Committee on Life Insurance Financial Report-
ing (CLIFR) has made a couple of minor changes 
to the subject educational note as a result of the 
pending changes to the accounting for Financial 
Instruments (AcSB Section 3855). These changes re-
flect the view that “Book Value” will no longer be an 
appropriate base for investment expense assumptions 
for an asset class. Under Section 3855, this amount 
could be fair value for some instruments and cost 
for others within the same asset class. <http://www.
actuaries.ca/members/publications/2006/206134e.
pdf>. Contact: Tyrone Faulds, Chairperson, Com-
mittee on Life Insurance Financial Reporting at <ty.
faulds@londonlife.com>.

Educational Note – Approximations 
to Canadian Asset Liability Method 
(CALM) 
The Accounting Standards Board (AcSB) has 
introduced Section 3855, Financial Instruments 
– Recognition and Measurement, which is ef-
fective for annual and interim periods in fiscal 
years beginning on or after October 1, 2006. This 
revision to the approximations educational note 
proposes methodologies to deal with the issues 
and challenges this regime creates for valuing 
policy liabilities under the Canadian Asset Li-
ability Method (CALM), particularly where CALM 
cannot be performed at the valuation date and a 
roll forward approximation is used. <http://www.
actuaries.ca/members/publications/2006/206133e.
pdf>. Contact: Tyrone Faulds, Chairperson, Com-
mittee on Life Insurance Financial Reporting at <ty.
faulds@londonlife.com>.

the PC will oversee the development and approval 
of practice-related material other than standards 
(e.g., educational notes). Both the ASB and the PC 
have each recently approved a Due Process that now 
properly reflects the new governance structure. The 
essence of the “old” Due Process was maintained in 
both cases. However, two changes were made and 
should be noted: • Due Process for the Approval of 
Standards of Practice (ASB) – The ASB is permit-
ted to designate a group other than a CIA practice 
committee to oversee the development of a standard 
(e.g., working group, paid actuarial staff). (Section 
2.2 – paragraph 2) • Due Process for the Approval 
of Practice-Related Material other than Standards of 
Practice (PC) – The practice committee must ensure 
that the document (e.g., educational note) does not 
conflict with any existing or draft general standards 
of practice or practice-specific standards applicable 
to the relevant practice area. (Section 2.2 – 4th 
bullet set) This is a clarification that is in line with 
the current practice. Both the ASB and the PC are 
also currently considering the spring 2006 recom-
mendations of the Task Force on Due Process (now 
disbanded). Members should expect to receive details 
of further revisions to Due Process in the coming 
months, as the ASB and the PC pick up where the 
PSC left off. ASB Due Process: <http://www.actuar-
ies.ca/members/publications/2006/206136e.pdf>. 
PC Due Process: <http://www.actuaries.ca/mem-
bers/publications/2006/206137e.pdf>. Contact: Lynn 
Blackburn, Director, Volunteer and Member Services 
at <lynn.blackburn@actuaries.ca>.

CIA Press Release, CIA Welcomes 
Commission on Pensions 
On November 13, 2006, the CIA issued a com-
muniqué in response to the Ontario government’s 
move to launch an expert commission to modern-
ize the province’s pension legislation. According 
to CIA President Normand Gendron, “These are 
important issues around which the CIA has been 
advocating for some time.” <http://www.actuaries.
ca/members/publications/2006/206138e.pdf>. Con-
tact: Daniel Lapointe, CIA Executive Director, at 
<daniel.lapointe@actuaries.ca>.

Educational Note – Margins for 
Adverse Deviations (MfAD) 
This educational note provides guidance to the actu-
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Directeur principal, Tarification, Assurance collective   
Montréal

Manuvie, l’un des plus importants fournisseurs d’assurance 
collective du Québec, est à la recherche d’une personne 
dynamique pour combler le poste de directeur principal 
Tarification. 

Le titulaire du poste aura comme principale responsabilité 
d’assurer la gestion de la forte croissance financière du por-
tefeuille du Québec. Il devra diriger l’équipe de tarification 
(25 employés), gérer le rendement et fournir des directives 
techniques. Le directeur de la tarification devra assurer 
l’encadrement, recruter et former le personnel tout en créant 
un milieu de travail positif et productif.

Vous devez posséder des qualités de gestionnaire confirmées 
(de 7 à 10 ans), une importante aptitude pour l’orientation 
stratégique, un esprit d’analyse et aptitudes pour la résolu-
tion de problèmes. Bilingue, vous détenez une connaissance 
étendue de l’Assurance collective.

Merci d’appliquer en ligne : <http://manulife.taleo.net/
servlets/CareerSection?art_ip_action=FlowDispatcher&fl
owTypeNo=13&pageSeq=2&reqNo=194737&art_servlet_
language=fr&selected_language=fr&csNo=2#topOfCsPage>

Analyste actuariat intermédiaire, Assurances de personnes 
(ADP)

AXA Canada fait partie du Groupe AXA, un leader mondial 
de l’assurance et de la protection financière. Présent dans près 
de 60 pays sur cinq continents, AXA compte sur l’appui de 
112,000 collaborateurs qui oeuvrent au service de plus de 50 
millions de clients dans le monde.

Au Canada, AXA compte près de 2 250 employés. Elle offre à 
ses clients, par l’entremise de ses sociétés réparties au Québec, 
en Ontario, dans l’Ouest et dans les provinces de l’Atlantique, 
une gamme étendue de produits d’assurances de dommages, 
d’assurances de personnes et de services financiers. Ses so-
ciétés transigent exclusivement par l’entremise d’un réseau 
de 4 000 courtiers d’assurance et de conseillers actifs, et ce, 
à la grandeur du pays.

Responsabilités : Sous la responsabilité de la vice-présidente, 
Développement de produits, le titulaire du poste : Participera 
au développement des produits d’épargnes individuelles 
– phases d’accumulation et de décaissement; participera au 
développement des produits d’assurance collective en collabo-
ration avec le secteur Ventes et Souscription en Assurances 
collectives; travaillera en étroite collaboration avec l’équipe du 
corporatif afin de s’assurer que les hypothèses de tarification 
sont en ligne avec les études d’expérience, la réglementation, 
le contexte économique; dans le cadre de la gestion du risque, 
mettra à jour les procédures PAP et PDP et s’assurera que pour 
chaque projet les étapes du PAP sont respectées; mettra à jour 
les procédures de saine gestion des risques et s’assurera que 
les critères sont respectés; participera aux négociations des 
traités de réassurance en assurances individuelle et collective; 
participera à l’analyse de différentes opportunités de niches 
de marché offertes à AXA.

Exigences : Baccalauréat en actuariat et titre ASA (minimum); 
Fellowship en voie d’obtention; bilinguisme, tant à l’oral 
qu’à l’écrit; cinq à sept années d’expérience en assurances 
collectives (études d’expérience, réassurance, réserves, etc.); 
expérience en rentes individuelles serait un atout; autono-
mie, souci du détail, capacité d’analyse, initiative et esprit 
d’équipe.

Si vous êtes intéressé à ce poste à Montréal, et que vous répon-
dez au profil de candidature que nous recherchons, veuillez 

postuler en ligne maintenant en visitant notre Site Carrières 
en passant par <jobs.axa.ca> et en suivant les étapes qui vous 
permettront de créer votre profil en ligne (Opportunités - 
choisir le poste en question (offre # 909) et faire « Postuler 
maintenant »). Cette opération nous permettra de mieux vous 
connaître et de faire un suivi sur votre candidature.

Si vous n’êtes pas intéressé par ce poste mais connaissez 
quelqu’un qui le serait, vous pouvez sélectionner l’option 
(Courriel à ami).

Nous remercions à l’avance tous les candidats qui ont pos-
tulé, par contre, nous communiquerons seulement avec les 
candidats sélectionnés pour une entrevue.

AXA respecte l’équité en matière d’emploi.

The Classified Ads below appear as provided by the advertisers.

Classifieds
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Tenure Track Position, Actuarial Science
The Department of Mathematical and Statistical Sciences 
at the University of Alberta invites applications for a tenure-
track position in Actuarial Science. We primarily seek candidates 
at the Assistant Professor level, but exceptional candidates at 
a more senior level will be considered. We are looking for a 
candidate with a PhD degree, strong research record, excellent 
communication and teaching skills, and leadership potential. We 
offer an excellent research environment with a normal teaching 
load of three courses per year.
Preference will be given to candidates who are Associates or 
Fellows of the Society of Actuaries, but we will also consider 
candidates who have nearly completed the requirements of the 
Associateship. 
Applications should include a curriculum vitae and a teaching 
profile outlining experience and/or interest. Candidates should 
arrange for at least three confidential letters of reference to be 
sent to the Chair at: Arturo Pianzola, Chair, Department of 
Mathematical and Statistical Sciences, University of Alberta, 

632 CAB, Edmonton, Alberta, Canada T6G 2G1.
Electronic submissions should be directed to <chairsec@math.
ualberta.ca>. The closing date for applications is January 15, 
2007, or until a suitable candidate is found. Early applications 
are encouraged.
Please Note: Applicants being considered will generally be 
contacted within 3-4 weeks of the deadline date. Those not 
contacted are thanked for their interest and encouraged to apply 
for future positions advertised by the University.
For more information about the Department and the University 
of Alberta, please see the department’s webpage: <www.math.
ualberta.ca>.
All qualified candidates are encouraged to apply; however, Ca-
nadians and permanent residents will be given priority.
The University of Alberta hires on the basis of merit. We are 
committed to the principle of equity in employment. We welcome 
diversity and encourage applications from all qualified women 
and men, including persons with disabilities, members of visible 
minorities, and Aboriginal persons.

Classifieds
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