
 

Memorandum 
 
 
To:  All Fellows, Affiliates, Associates and Correspondents of the Canadian Institute of 

Actuaries 

From:  Charles McLeod, President 

Date:  December 21, 2005 

Subject:  CIA Board Meeting – December 14, 2005 
Document 205126 

A number of important decisions were taken at the most recent CIA Board meeting on December 
14, 2005, and I thought that members would be interested in learning more about what happened. 
Please note that these are not official minutes (the minutes will likely not be final until the next 
Board meeting in March), but the wording of any motions is what was actually voted on last 
week. 

1. Decision making. 

The Board passed the following motion: 

“That the Board approves in principle giving all members the opportunity to vote, regardless of 
their presence at a meeting, when decisions need to be approved by members and directs the Task 
Force on Corporate Governance to consider the detailed implications and make specific 
recommendations to the Board at its March 2006 meeting.” 

The intent is that CIA members should not have to be present at a general meeting of the CIA in 
order to vote (as was the case in November 2005 when members were asked to confirm changes 
to the CPD requirements). It should be noted that bylaw changes may be necessary before this 
can become effective – the need for these will be studied by the task force. 

The task force was also asked to review who (e.g., specific officers, committees, councils, the 
Board, or members) should have the authority to approve or make specific types of decisions, and 
to make recommendations at the March 2006 Board meeting. 

2. Whistle blowing. 
The Board approved the creation of a Task Force on Whistle Blowing with the following 
mandate: 

“To consider whether, in what circumstances and to whom an actuary should be obliged to 
report adverse findings (discovered either as a result of the actuary’s work or otherwise) or 
conclusions, and what legal protection for the reporting actuary may be appropriate.” 

 



 
3. Appointed Actuary Certificates 
At the September 2005 Board meeting, the Committee on the Appointed/Valuation Actuary 
recommended that Appointed Actuaries (AAs) for an insurance company be required to have a 
“Practice Certificate.” The Board supported the introduction of stronger qualification standards 
for AAs and those who review the work of an AA. Some concerns were expressed, however, 
about the specific recommendations of the Committee on the Appointed/Valuation Actuary, and 
the Committee was asked to develop a revised proposal. The Board also appointed a subgroup 
(with Paul Della Penna as Chairperson) to consider additional qualification standards, in 
particular enhanced CPD requirements, for AAs and those who review the work of the AAs. 

At the December 2005 meeting, the Board discussed a revised proposal by the AA/VA 
Committee (amongst other changes, it recommends the term “Appointed Actuary Certificate” 
instead of the former “Practice Certificate.”). The Board also discussed the recommendations of 
the subgroup under Paul Della Penna, namely: 

a) A declaration of competence relating to taking on a specific assignment as AA, 

b) The development of qualification standards, including continuing education requirements 
specific to the member’s practice area and with emphasis on Rule 2, 

c) An annual attestation to the effect that the member complies with the requirements of 
qualification standards relevant to the member’s work, 

d) Possible changes to the wording of the AA’s opinion. 

The Board passed the following motion. 

“1.  In the public interest and recognizing the unique responsibilities of Appointed Actuaries, the 
Board confirms its support for the introduction of stronger qualification standards for 
Appointed Actuaries (AAs) and those who review the work of an AA. 

2. The Board supports in principle 

a) the recommendation of the AA Committee for a special certificate for AAs and those who 
review the work of an AA, along the lines described in the AA committee report of December 
1, 2005, in combination with 

b) the recommendations of the Board subgroup chaired by Paul Della Penna in its report 
dated October 26, 2005 (with possible reservation about changes to the AA opinion). 

3. The Board requests the Eligibility and Education Council (EEC) to develop (more) specific 
recommendations, including the wording of any qualification standards, for presentation to the 
CIA Board at its March 2006 meeting (if possible), with a view to making such 
recommendations of the qualification standards effective December 1, 2006 and the special 
certificate for AAs effective December 1, 2007.” 

4. Enterprise Risk Management (ERM) 
As I commented in my article on this subject in the September 2005 CIA Bulletin, I see 
significant opportunities for actuaries in the field of ERM. The Society of Actuaries has been 
giving a high priority to exploring how the SOA can be a major player in this field, and the CIA 
has had representatives on the major SOA task forces. In particular, at its November Board 
meeting, the SOA approved a new path to the ASA designation with an ERM focus. 

 



 
The CIA Board spent some time discussing how best to promote the role of actuaries in ERM in 
Canada – for example, should we continue to work with the SOA (as we have done until now) or 
are there some things that we should do on our own? In addition, we need to consider the 
implications for the CIA of the SOA’s new route to the ASA designation. We would like to hear 
more from CIA members, especially those with an interest in this field, and tentatively plan to 
arrange a meeting in March to allow broader input. 

5. Updates to the CIA Strategic Plan 
The CIA Strategic Plan was adopted in the fall of 2004. Although there have been no changes to 
the strategic objectives or to most of the major initiatives, a few of the major initiatives and a 
number of the specific action plans have been updated. The updated plan was approved by the 
Board and has been posted on the CIA website. 

6. Committee and Council Appointments 
A number of recommended appointments to CIA committees and councils were approved. Of 
particular note is that John Brierley was appointed Chair of the Practice Standards Council and 
Josephine Marks was appointed Vice-Chair of the Eligibility and Education Council. John 
Brierley succeeds Mark Campbell, who unfortunately has had to step down as Chair of PSC 
because of work pressures. The Board passed a motion thanking Mark Campbell for his hard 
work as Chair of the PSC. 

 


