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Recent scandals are having a damaging effect on financial and other business professionals. One 
example is the impact of Enron on Anderson and the accounting profession. Another is the 
financial difficulties of Equitable Life (UK) which have resulted in the Morris Inquiry into the 
UK actuarial profession (as well as some very negative press coverage). It is critical, therefore, 
that the Canadian Institute of Actuaries should take the appropriate steps to ensure continuing 
public confidence in the work of our members.  
 
As one such step, the CIA Board, after careful review and deliberation, passed a resolution at its 
September 22nd meeting directing that a project team be set up to undertake a review of a number 
of pension plan actuarial reports. The ultimate purpose of this review is to enhance the support 
and advice provided by the CIA to practitioners preparing such reports, to provide input to the 
practice committee(s) responsible for the documentation of standards, and generally to promote 
the highest quality of work product.  
 
The Board also approved the resources required to enable the project to commence in October 
2004 with an anticipated completion date in the first quarter of 2005. The results of the review 
will be used to determine whether such reviews should be undertaken on a continuing basis 
(either in the same form or in a modified form), or replaced by or supplemented with other 
processes which would more effectively achieve the purpose. It is expected that the Board will 
make an announcement on this topic shortly after its meeting in April 2005. 
 
Under the project, a sampling of actuarial reports that have already been filed with pension 
regulators will be selected on a basis that ensures a wide range of sources of the reports and of 
the size and types of plans they represent. The project team will obtain copies of reports to be 
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reviewed from the authors. The review (which will be restricted to filed documents) will check 
the reports for compliance with standards of practice and conformity with relevant legislation.  
 
The review will be conducted by a team of reviewers working under the auspices of the project 
team. The project team and reviewers will be members selected for their pension expertise and 
distance from competitive concerns, and they will be required to sign confidentiality agreements. 
As the purposes of the process are primarily educational, the project team and reviewers will 
report to the Eligibility and Education Council (EEC) through the Committee on the Application 
of Rules and Standards. Consequently, they will be exempt from Rule 13. 
 
When the reviews are completed, the authors will receive confidential “letters of advice” as to 
the findings on their reports. The summary results will be shared with the appropriate practice 
committee(s) for the purposes of providing education to pension practitioners, reviewing 
standards for clarity and completeness, and discussion with regulators on any issues related to 
interpretation of regulations.  
 
The Board wishes to acknowledge the input received from many experienced practitioners who 
provided valuable insight into the viewpoints of pension actuaries in both large and small 
practices. 
 
Charles McLeod, our President-Elect, and I are about to start planning our visits to actuarial 
clubs across the country. We would be happy to include this topic in our discussions with 
members. In the meantime, if you have any questions please direct them to me at 
president@actuaries.ca
 
BF 
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